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Business and alumni interviews for WGD review

1. Back Ground

REACH  provides vocational training and job placement for disadvantaged young people, in the areas of Food and Beverage (F&B), Sales and Marketing, Web and Graphic Design, Housekeeping , Nail Art and Hair-dressing and Make-up.  We run an intensive 3 -4 month course, followed by job placement and support for 6 months.

2. Justification
We are currently reviewing one course, Web and Graphic Design (WGD). This course has been offered since our program started in 2004.  Many students go through this training and we want to ensure that our training meets the needs of employers in this sector today. We also want the inputs for the review of the current training program to see whether there is enough time for both Web and Graphic Training, which content shall be focused, which shall be provided as prime knowledge.

We are conducting research with young people and graduates, but also want to find out the opinions of businesses where our students work. We want their opinion of our current training, and whether our course continues to be relevant to their business. We also want to find out about their needs in recruitment of Web and Graphic Design staff, keeping those staff, and general working conditions in their company.

3. Scope of Work

A contractor is needed to conduct the above mentioned interviews on our behalf, to follow the interview format that Contractor and REACH staff will develop, to make a record of the responses from the business representatives and alumni to write up the results of the interview and make recommendations, based on the findings from the interviews.   The contractor shall interview businesses and REACH alumni in Hanoi and Hai Duong with different formats based on Center’s training context.

Around 25 – 30 business interviews conducted (expected time of around 45 minutes), at the businesses’ offices in Hanoi and Hai Duong Nang (around 15 – 20 in Hanoi and 8 - 10 in Hai Duong)

Around 26 alumni interviews conducted at REACH Northern Office and Hai Duong Satellite Center over 03 latest courses of both Centers with 05 alumni for each Hanoi course and 03 for each Hai Duong course.

We expect the contractor will take some time to become familiar with REACH and the WGD course before starting these interviews.

4. Input:

REACH will provide Contractor with briefing and data within its capacity and eligibility. All of these information and contract results shall be REACH’s property and used only for REACH’s purpose.

REACH’s staff will work with Contractor in template development, provide comments on report and the ways Contractor conducts contract.

5. Outputs:
An interview template (for both businesses and alumni) and working plan detail for the survey.
· A report of each interview, with detailed responses from the person being interviewed

· A summary report which sets out the main findings from the interviews and analysis of the results of the interviews and recommendations related to the changes should be made so that REACH’s students will meet employers’ demands and therefore which content should be focused, which should be taken and which should be added in the current WGD curriculum

· A meeting to share the results of the interview and answer questions from REACH staff.

6. Responsibility

Contractor

· Work with  REACH to agree the interview templates, activities and program

· Make appointments directly, once we have approval from the business to participate

· Develop work plan independently

REACH 

Coordination, support and arrange approval for the appointments with the businesses

7. Expected Timing: 11 day
· Discussion and preparation:02  day

· Interviews: 07… days (depending on number of interviews)

· Reporting, and meeting with REACH: 02 day

The criteria to select the contractor:

· Has experience in doing market surveys

· Has awareness of social programs, and disadvantaged youth (understanding of REACH is preferred)

· Experience in working in the business sector

· Able to think analytically

· Ability to write up the results of the survey.

Timing:

This work needs to be completed by 20/3/2013.  We will have ready by28/2/2013:

· List of businesses to be approached, and approval to be involved

We would like to receive CVs and quotations from contractors by 25/2/2013.

Regional Manager, REACH Northern Region   
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