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TERMS OF REFERENCE

Title:
HIV/ AIDS/ STI knowledge, Attitudes and Practice (KAP) Survey among  most-at- risk populations (SW, IDU, MSM, sex partner…) in MdM Vietnam program.

Starting Date: 
 TBD
Location: 
 Hanoi and Ho Chi Minh City, Vietnam
1. Background

The program
Médecins du Monde (MdM), a "solidarity association" since 1980, is dedicated to improving health conditions of the most vulnerable populations, the victims of poverty and violence, regardless of race, social status and beliefs. MdM believes its mission can be achieved by means of sustainable solutions to health access problems as well as advocacy and transparency.

MdM supports Day Care Centres (DCCs) in Tay Ho district of Hanoi; District 6 and District 9 of HCMC, which provide HIV related services to residents of the cities. The programmes target the most vulnerable populations including injecting drug users, sex workers, their partners, men who have sex with men, orphans, vulnerable children and those affected by HIV including family members. The program is funded jointly by MdM and by PEPFAR through USAID and with the support of Pact. MdM supports all aspects of the functioning of the clinics.
The goal is to contribute to a decrease in HIV and sexually transmitted infection (STI) prevalence among the most vulnerable people living in Hanoi and HCMC and to contribute to a better quality of life for people living with HIV. 

The prevention component
Hanoi prevention activities are delivered by a mobile team (MT) of eight trained, uniformed staff, some of whom are peer educators. The MT works in 10 urban and sub-urban districts of Hanoi including TayHo, Ba Dinh, Hoan Kiem, Cau Giay, Hoang Mai, Hai Ba Trung, Dong Da, Thanh Xuan, Long Bien, Tu Liem. The approach is intended to meet the needs of clients (IDUs, SWs, MSM) and deliver messages that are understandable and acceptable. Mobile team members encourage clients to practice safe behaviours, advocate for their use of DCC services and provide individual counselling when necessary. For three sub groups of targeted people they share a message of safe behaviour with different extensions. 
As well as individual contacts the MTs have developed a network of hotels and hostels used by sex workers, where they deliver supplies of condoms/lubricant, IEC leaflets and information for hostel owners.
The MT also visits support groups/self-help groups, B93 clubs with prevention and DCC access information. 
Since the last two years, MdM and DCC staff has visited all five rehabilitation centers in Hanoi at least twice per year. We have been delivering prevention training to detainees and provide more specific information to those about to be released to improve referral and access to VCT and other services.
Beside the outreach prevention, prevention activities take place in the TayHo DCC with group sessions aimed at risk reduction for IDUs and SW and the home based care team also provides condoms and behaviour change information as part of their home visit duties.

HCMC prevention activities are delivered by a mobile team (MT) of twelve trained, uniformed peer educators. The MT works in hot spots (parks, coffee shops, hotels and hostels…) in D.6, D.9 Binh Tan and Binh Chanh District. The approach is intended to meet the needs of clients (IDUs, SWs, MSM…) and deliver HIV/AIDS and STI prevention messages that are understandable and acceptable. Mobile team members encourage clients to practice safe behaviours; provide individual counselling when necessary; to deliver referral cards and to refer clients to VCT, OPC, STI management services; to deliver condoms, leaflets and lubricants. Besides outreach activities in the streets, PEs will organize meetings for target groups in order to improve communication between clients. (Meeting together, sharing experience and talking about difficulties, access problems with DCC services...)

Target groups: 

PLHAs

IDU or former drug users.

Sex workers 

MSM

Sex partners of MARPs

OVC

MdM’s key partners are:

· The Districts People’s Committees of and District Health Authorities 

· The Provincial Aids Committees
· Sub-Department for Social Evils Prevention and B93 clubs (Hanoi)
2. Purpose

MdM is seeking consultancy services to conduct a baseline survey of the prevention programme to assess knowledge, attitudes and practices related to HIV, STIs prevention among most-at-risk populations (SW, IDU, MSM, sex partner…) in the 3 geographical areas of implementation (Selected locations in HN; D6 and D9 in HCMC;) as well as to assess the level of coverage of prevention program for most-at-risk populations.
3. Objectives
The survey will aim at carrying out a quantitative and qualitative survey among MARPs determining, health related behavior, knowledge and attitudes related to HIV/STIs.
This assessment aims to provide inputs for the planning of the project’s interventions as well as for the project monitoring and evaluation by the end of the fiscal year.

4. Key questions
· What is the level of HIV knowledge and awareness?

· What are behaviour and attitude related to practices potentially at risk (drug use, sexual intercourses and other)?
· What is impact  of stigma and discrimination against MARPs on access to health services
· What is the level of coverage of prevention services (namely BCC, HR, STI screening and VCT) for most-at-risk populations?

· What is the perception of prevention services MARPs have access to in terms of appropriateness to needs, quality, availability?
5. Expected outputs 
	· Quantitative & qualitative assessment methodology and timeline is issued \and validated by MDM. (this includes selection of targeted areas in HN)

	· Survey tools (questionnaires, interviews,...) are issued 

	· The data collection team is formed and trained

	· Data collection is carried-out 

	· A draft report is submitted to MdM team (English only)

	· A finalized report is issued, after MdM team revised it 

(Assessment reports will be approximately 30 pages in font size 12 and line space 1.)


Nota: Methodology, questionnaires and final report will be provided in English and Vietnamese
6. Inputs
MdM Vietnam will be responsible for briefing the consultant; arranging or facilitating meetings; for providing necessary background documents and; for providing appropriate workspace and internet and phone access through the course of the assignment.  

Supported clinics will facilitate field work; Project peer educators will introduce the survey team in hot spots.

7. Qualification
Interested Individuals or Research Institutes are entitled to submit proposals to thanh@medecinsdumonde.org.vn before Dec 15th, 2009.
Proposals will be evaluated based on the following criteria:

· Specific experience of the Consulting Organizations relevant to the assignment.
· Adequacy of the proposed methodology and work plan in responding to the TOR.
· Key professional staff qualifications and competence for the assignment: methodology, capacity of the organization and experience in relevant fields (social survey, prevention, etc.).

Applicants may also submit some pieces of previous work or any relevant supporting documents.[image: image1.png]
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