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1.
Introduction 
The Socialist Republic of Vietnam is a signatory to the United Nations Convention to Combat Desertification (UNCCD) and has prepared the National Action Programme to Combat Desertification (NAP) for 2006-2010 with the vision for 2020.  The NAP process is intended to lead to the formulation of strategic and technical recommendations for halting and alleviating the impact of desertification through the identification of a long-term programme to address the root causes of land degradation. Land degradation in Vietnam has major socio-economic impacts on the national economy, as well as on the livelihoods of rural communities.
Several constraints are impeding the full implementation of the UNCCD such as environmental, institutional, socio-economic and financial to name a few.  Within this context, the Global Mechanism of the UNCCD (GM) is intending to support the Government (particularly Directorate of Forestry (DoF) under the Ministry of Agriculture and Rural Development (MARD)) in designing the Integrated Financing Strategy (IFS) for Combating Desertification. After comprehensive discussions, it is decided that the IFS shall focus in the two south coastal provinces of Ninh Thuan and Binh Thuan. These two provinces are driest in Vietnam and suffering the desertification process which is very challenging for Vietnam as the country have limited experience in dealing with this. Plus, the rural communities there in urgent needs but the investment and capacity building have not adequately addressed.
2.
The Global Mechanism of the UNCCD
The Global Mechanism (GM) was established under the authority of the Conference of the Parties (COP) of the UNCCD. The GM acts as a hub for a dynamic network of partners, committed to focusing their energies, resources and knowledge on combating desertification. The GM not only mobilises financial resources, but also channels their flow, thereby facilitating increased financial effectiveness and efficiency and ensuring a holistic and equitable approach to resource distribution.

Drawing on GM experiences in the different regions and also, the changing environment at the international and national levels in development financing, a consolidated strategy for resource mobilisation has been conceptualised. The GM support to countries is based on this strategy.
The GM support to Vietnam for UNCCD implementation is operationalized through the promotion, development and implementation of the Integrated Financing Strategy (IFS) that provides a comprehensive framework to enable Vietnam, particularly to Ninh Thuan and Binh Thuan to identify sources of financing and ways to gain access to financing for agreed upon national/provincial priorities in the medium term within a structured plan of action.  A central part of the strategy is to create a network of partners for resource mobilization.  

3.
Integrated Financing Strategy for Combating Desertification (IFS)

While helping to develop the appropriate blend of funds – namely internal, external and innovative – the IFS also uncovers potential barriers in resource identification, allocation, and disbursement. It highlights aspects in the policy, fiscal, legal, institutional, and human resource environments that may act as barriers to implementing certain actions in resource mobilization or program execution. Within the directions provided for mobilizing finances from the three main sources, the strategy additionally recommends a number of actions for overcoming the potential barriers in the enabling environment.   

It is important to note that the financing strategy is neither a recipe for program development nor a timed action plan for funding a specific activity. Rather, the strategy represents a generic tool that can be used to find and raise financial resources for any range of programs/projects related to SLM.  

Within the strategy, an action plan is elaborated to summarize the activities recommended in the course of raising the different financial resources. It provides the elements of a new approach to financing programs/projects; an approach that is meant to be adopted by planners and decision makers in the course of addressing SLM in their respective institutions.    

For this new approach to be adopted and in order for the strategy to be successful, the concepts that the strategy puts forth have to be disseminated across the various institutions that are concerned with SLM. The subsequent level of cooperation and coordination among the various stakeholders in developing programs and raising finances as well as the blend of resources that will be mobilized will serve as important indicators of the success of the strategy.   

In this exercise, the IFS is called Regional IFS or RIFS as it is applicable for two provinces of Ninh Thuan and Binh Thuan.

4.
Goal 

The overall goal of the IFS is to promote secure and sustainable financing for combating desertification and promoting sustainable land management in Ninh Thuan and Binh Thuan province, the Socialist Republic of Vietnam.  

5.
Objective 

To develop an Integrated Financing Strategy for Combating Desertification in Ninh Thuan and Binh Thuan province, the Socialist Republic of Vietnam.  

6.
Approach

UNCCD implementation in Vietnam requires the engagement of all stakeholders in a medium and long-term planning and implementation process. The GM will support the Government of Vietnam developing the Regional IFS through inter alia enhancing the enabling policy, legislative, institutional and incentive frameworks, broadened stakeholder participation and increased coordination among national, sub-national and external stakeholders. The institutional, policy, and financial aspects, including at sub-national levels, should be analyzed in-depth in order to identify challenges and opportunities
The following Terms of Reference (TORs) represent the core primary step towards achieving the above stated goal and objectives. There shall be a quick survey to gather baseline information on the social economic conditions of the people in Ninh Thuan and Binh Thuan shall be undertaken.  The outputs of this study will provide the elements and content for developing the Regional IFS. It is expected that a multi-disciplinary team will conduct these studies under the oversight of the Department of  Science, Technology and International Cooperation (DoSTIC) of the Directorate of Forestry (DoF) under MARD), the UNCCD Focal Point, the Team Leader, and the Global Mechanism. The UNCCD Office and the National Coordination Body (NCB) and the Science and Technology Advisory Group (STAG) shall be directly involved in guiding and reviewing the outputs, provide feedback and validate information and recommendations.
The preparation of the Regional IFS shall be undertaken following a series of stakeholder consultations. The consultative process shall bring together diverse national stakeholders, Ninh Thuan and Binh Thuan province, development cooperation agencies, non-governmental organizations (NGOs), civil society organizations (CBOs), private sector and other relevant entities for gaining a consensus on the way forward. It is envisaged that this strategy will identify several process-oriented initiatives that will be launched to facilitate inter-sectoral coordination, broaden stakeholder participation, establish formal partnerships and initiate policy dialogue, to name a few. In addition, the draft strategy will be presented to relevant stakeholders for validation. 

These processes will translate the Regional IFS into actions that will lead to the mobilisation and channelling of substantial financial and other resources for realising the UNCCD objectives in Vietnam. 
The tasks set to achieve the above-mentioned objectives shall be undertaken concurrently. The consultancy team shall work in parallel where the outcomes of the tasks feed into each other for developing a comprehensive and consolidated product.  

7.
Methodology

The ToRs outline the steps required to prepare every component of the Regional IFS with the respective expected results.  The team shall refer to the “Practical Guide to Designing Integrated Financing Strategies for Combating Desertification” prepared and published by the GM in both English and Vietnamese. The guide provides the detailed methods and tools to prepare each step of every component. 

The ToRs are designed based on the structure of the Regional IFS covering its eight components, namely:

· Component 1 – Analysis of the National and Provincial Context
Describes the political, legislative, and institutional frameworks that are instrumental to understanding the conditions that influence the mobilization of resources. This component goes into the details of the situation analysis, which constitutes the basis of the strategy. 

· Component 2 – Mainstreaming SLM into Provincial  Frameworks 

Develops the interventions that should be taken to provide a better enabling environment that is conducive to mobilizing financial resources for combating desertification and sustainable land management in Ninh Thuan and Binh Thuan. It follows the results of the situation analysis in the previous component.

· Component 3 – Resource Mobilization, Internal Sources of Funding 

Analyzes the capacity of the country as well as provinces to raise financial resources from domestic sources and proposes means for improving the mobilization of resources from within the country and provinces.

· Component 4 – Resource Mobilization, External Sources of Funding

Analyzes the international donor community and proposes means for increasing the mobilization of resources from outside the country. The analysis shall focus on donors who are interested in SLM and in working with Ninh Thuan and Binh Thuan province.
· Component 5 – Resource Mobilization, Innovative Sources of Funding Investigates the range of suitable and available innovative financing mechanisms that could complement the traditional funding sources.

· Component 6 – Integrated Investment Framework (IIF) for the two provinces
Presents the earmarked, committed or mobilized funds from national, external and innovative sources at the time of launching the Regional IFS and also, those projects that require financing that have yet to be mobilized. The Regional IIF is continuously updated as new financial agreements are entered into.

· Component 7 – Partnership Building 

Assesses potential partners and new approaches to partnership building for resource mobilization.

· Component 8 – Action Plan 

Ties together the activities recommended in the previous six components, specifying responsibility, detailed actions, monitoring tools, budget, and priority.

8.
Reporting

The consultancy team shall work in close collaboration with the DoF, UNCCD National Focal Point, provincial working groups, the Team Leader, and the Global Mechanism. The following reports shall be submitted to all the above partners for review, comment and approval. 

· Inception Report – after 2 weeks of the initiation of work

· First Progress Report – after 3 months of initiation of work

· Second Progress Report - after 6 months of initiation of work

· Draft Regional IFS - after 7 months of initiation of work

· Final Regional IFS - after 8 months of initiation of work

All reports submitted to the Global Mechanism shall be in English. The papers and RIFS to submit and consultation with DoF and provinces are in Vietnamese. 
9.
Timeframe

The preparation of the IFS, including undertaking the consultations and finalizing the strategy shall not exceed ten months. A detailed work plan with time allocations per task shall be included in the Inception Report.
10.
Expertise and Responsibilities
The IFS development consultants shall be comprised of 5 experts with the following general qualifications:

· Experience in environmental and rural development. The experts should be well versed in the UNCCD as well as with the NAP elaboration and implementation processes or any other Multilateral Environment Agreement (MEA) process;

· Highly familiar with the Viet Nam context in relation to environment and natural resources management, legal and policy frameworks, national and international stakeholders, and financing schemes;

· Experience in drafting strategies, and undertaking consultative approaches, participatory planning and partnership building;

· Excellent communication and reporting skills in Vietnamese and also, preferably in English. 

The 5 consultants shall work as a team to elaborate the IFS based on the detailed TORs contained in this document. Each consultant will have individual responsibility for elaborating specific sections/components. In addition to the specific sections/components, each consultant will be required to review and comment on all Components and contribute to elaborating those aspects related to their field of expertise under Component 2 (Mainstreaming SLM into Provincial Frameworks). Also, each consultant is required to articulate the specific details related to their area of expertise under Component 7 (Partnership Building) and Component 8 (Action Plan). The specific qualifications, allocation of time and individual responsibilities are outlined below: 

1. Team Leader – Mr. Duyen Nguyen - For the duration of the initiative
a. Responsible for overall management and coordination with the other 4 experts, DoSTIC, and the GM for delivering the outputs. He will have primary responsibility for articulating components 1 and 4 respectively with relation to Analysis of the National and Provincial Context and External Sources of Funding while ensuring overall quality assurance of the IFS.

b. Comprehensive knowledge of challenges and opportunities with relation to sustainable land management

c. Specific experience in bilateral and multilateral donor organizations programming processes and resource mobilization for programme and project implementation

d. Excellent writing skills in English for ensuring a comprehensive, coherent and readable IFS

2. Planning and Finance Expert - 6 months (132 days) over the period of 10 months 
a. Substantive, analytical and accurate contributions for elaborating the IFS. He/she will have primary responsibility for articulating Component 2, 3 and 5 respectively with relation to Mainstreaming SLM into Provincial Frameworks, Resource Mobilization, Internal Sources of Funding, and Resource Mobilization, Innovative Sources of Funding.
b. Specific experience in national planning and budgetary processes, as well as, on innovative financing mechanisms such as climate change financing, payment for environmental services, debt-for-nature swaps, private sector financing etc.

3. Forestry Sector Expert -  5 months (110 days) over the course of 10 months

a. Substantive, analytical and accurate contributions for elaborating the IFS.  He/she will have primary responsibility for Component 6 (Integrated Investment Framework (IIF) for the two provinces) with relation to the forestry sector.
b. Extensive experiences in forestry sector work, forest management and agroforestry systems in dry hilly areas

c. Expertise in sustainable land management (SLM) - concept and approach

d. Highly familiar with the Vietnamese context in relation to environment and natural resources management, legal frameworks, provincial, national and international stakeholders, and financing schemes. Knowledge of Ninh Thuan and Binh Thuan provinces is an asset.

4. Water Sector Expert -  5 months (110 days) over the course of 10 months

a. Substantive, analytical and accurate contributions for elaborating the IFS. He/she will have primary responsibility for Component 6 (Integrated Investment Framework (IIF) for the two provinces) with relation to the water sector.

b. Extensive experiences in water sector work, sustainable water resources management, conservation irrigation practices, water harvesting and drought management for poverty reduction and combating land degradation in dry hilly areas

c. Expertise in sustainable land management (SLM) - concept and approach

d. Highly familiar with the Vietnamese context in relation to environment and natural resources management, legal frameworks, provincial, national and international stakeholders, and financing schemes. Knowledge of Ninh Thuan and Binh Thuan provinces is an asset.

5. Agriculture Sector Expert -  5 months (110 days) over the course of 10 months

a. Substantive, analytical and accurate contributions for elaborating the IFS. He/she will have primary responsibility for Component 6 (Integrated Investment Framework (IIF) for the two provinces) with relation to the agriculture sector.

b. Extensive experiences in agriculture sector work, sustainable agricultural systems, crop diversification, market access for agricultural produce and off-farm income generation for poverty reduction and combating land degradation in dry hilly areas

c. Expertise in sustainable land management (SLM) - concept and approach

d. Highly familiar with the Vietnamese context in relation to environment and natural resources management, legal frameworks, provincial, national and international stakeholders, and financing schemes. Knowledge of Ninh Thuan and Binh Thuan provinces is an asset.

11.
Fee rate and recruitment

The Fee Rate of each consultant will be determined by the Global Mechanism based on their respective qualifications and work experience. The total remuneration of each consultancy could go up to respectively USD 12 000 with relation to the Planning and Finance Expert and USD 10 000 for the Forest, Water and Agriculture Experts. The consultants will be issued contracts by the Global Mechanism on a lump-sum basis and shall include health insurance for on-the-job related injuries or health related complications for the duration of the consultancy.

Interested candidates may submit their C.V.s and letter of application to the following email addresses: duyennv@gmail.com and j.salem@global-mechanism.org before 1 May 2010. Applications in either Vietnamese or English are welcome.

12.
Terms of Reference

Terms of Reference

	Component 1
	Analysis of the National and Provincial Context




1.1
Definition

The national and provincial context is comprised of the environmental factors and anthropologic framework at national level as well as within provinces of Ninh Thuan and Binh Thuan (the region). It entails the elaboration of the regional natural features and the structures of organization and governance. The analysis of national and provincial context describes the baseline conditions that provide the instrumental background needed to understand the conditions that influence the mobilization of resources. 
1.2
Objective

The aim of the analysis of the regional context is to identify those elements in the planning policy, legal, institutional, and coordination frameworks that could hinder or facilitate the mobilization and allocation of resources in the provinces of Ninh Thuan and Binh Thuan. The national and provincial context exposes the strengths and weaknesses in the framework of governance and its conduciveness to resource mobilization. Once the constraints are identified the steps needed to create an enabling environment become more evident.

1.3 Contents of Component 1

This component of the strategy should cover the following topics:

· Environmental factors – an overview with focus on land degradation

· International Conventions with focus on the UNCCD

· Institutional framework

· Coordination framework

· Planning framework in province
· Provincial social economic development strategy process (SEDP)

· Financial flows into programs, plans and projects for combating desertification

1.4 Steps and Expected Results

	Step
	Expected Results

	1
	Conduct a comprehensive

literature review
	- In-depth understanding of status of sustainable land management in the

country developed

- Past, on-going, and planned activities related to SLM in Ninh Thuan and Binh Thuan including associated

financial flows identified

- Information gaps identified; information to be supplemented through

stakeholder consultations

	2
	Meet with relevant

stakeholders


	- Familiarity with main stakeholders and their roles in SLM developed; main

stakeholders to be approached identified

- Information obtained from the literature review complemented and

updated

	3
	Describe the environmental

context


	- Information on the extent of land degradation and its most prominent

causes as per the provincial context presented through:
+The elaboration of the environmental problems in the targeted provinces, notably as related to land degradation (water management, forestry, rangelands, agriculture, etc)

+Identification of the root causes of land degradation as they relate to the specific Ninh Thuan and Binh Thuan context

+Priority environmental issues that require intervention (and funding)

identified

	4
	Analyze the institutional

framework


	- Role of main actors in SLM and resource mobilization defined

- Efficacy of institutional architecture assessed

- Institutional capacity needs identified

	5
	Analyze the coordination

Framework
	- Structure and functionality of current mechanism assessed

- Constraints in coordination framework identified

	6
	Analyze the legal framework
	- Environmental legislation reviewed 
- Legislation that may hamper or facilitate resource mobilization identified

	7
	Analyze the planning framework
	- Priority setting approaches and planning processes assessed

	8
	Analyze the policy

development process
	- Policy agenda presented

- Policy formulation organs assessed

	9
	Review programs and projects to combat desertification in Ninh Thuan and Binh Thuan

	- Rio markers used to filter through projects related to UNCCD

- Projects and activities to combat desertification described

- Outcome of activities analyzed against 
- Challenges impeding the NAP implementation at provincial level analyzed targets set

	10
	Analyze financial flows into SLM in Ninh Thuan and Binh Thuan
	- Projects compiled by sector, funding source, implementing institution, and

starting year of implementation

- Magnitude and distribution of financing assessed






Terms of Reference

	Component 2
	Mainstreaming SLM into Provincial Frameworks 


2.1
Definition
Mainstreaming is a two-pronged approach of embedding development concepts into the provincial plans while also effecting changes in the way of doing business, e.g. policy reforms, changes in planning, institutional structures, and coordination arrangements. It leads to increased recognition of the importance of land management in development and could increase investments by the public budget and international financial contributions.

This component of the Regional IFS focuses on developing and incorporating sustainable land management principles into the established provincial frameworks in order to create an enabling environment that supports the Regional IFS.

2.2
Objective

The aim of this component is to stipulate interventions that serve to improve the regional context in a manner that is suitable for the functioning of the strategy. While Component 1 analyzes possible bottlenecks in the provincial framework that may act as a barrier in the mobilization of resources, Component 2 presents actions that should be taken to ensure a better enabling environment that is able to raise funding for combating desertification and sustainable land management.

2.3 
Contents of Component 2

This component of the strategy should cover the following topics:

· SLM integration into provincial planning and policy development processes (provincial social economic development plan 2011-2015)
· Mechanism for improved coordination among stakeholders

· Institutional structure for SLM

· Legal reforms for SLM

· Capacity building

2.4 
Steps and Expected Results

	Step
	Expected Results

	1
	Identify instruments and entry points

for SLM integration into policies,

plans and programs
	- Relevant PPPs (policies, plans, & programs) documents (national and provincial levels) identified

- Harmony between provincial and national PPPs in addressing SLM 

- Entry points for mainstreaming SLM into provincial policy framework

defined (annual plan and five year social economic development plan (2011-2015))

	2
	Determine measures for improving

the coordination mechanism
	- Measures for revitalizing the multi-stakeholder coordination mechanism

defined

- Measures for improving bilateral coordination defined

	3
	Develop a framework for improved

institutional structure
	- Stable institutional structure identified

	4
	Determine necessary legal reforms
	- Necessary reforms clarified

	5
	Identify means for improving human

capacities
	- Target groups identified

- Methods for strengthening human capacities defined




# Step Results

Terms of Reference

	Component 3
	Resource Mobilization, Internal Sources of Funding 


3.1
Definition
The internal sources of funding constitute the financial sources that are raised from within the country itself. This component is concerned with the elaboration of these domestic funds. Traditionally, the bulk of financing for development projects has originated from international sources. However, in the new financing approach adopted by donors, governments will be expected to raise a significant amount of financial resources domestically, before these are supplemented by donor funds. Internal sources of funding should be the ‘first door of financing’ for any program or project in combating desertification and sustainable land management.

3.2
Objective

The aim of this component is to analyze the capacity of the provinces to raise domestic financial resources and propose means for improving the mobilization of these internal resources. The section analyzes the main sources of domestic funding, uncovers the decision-making process for resource allocation, and develops means for increasing their mobilization and use towards combating desertification and sustainable land management.

3.3 
Contents of Component 3
This component of the strategy should cover the following topics:

· Internal sources of funding – an overview

· Provincial public financial management and budgeting process

· Budget allocation and cut-off in the relevant public administrations (provincial people’s committees)
· District budgets

· National funds

· Private sources of domestic funding

· Summary of main findings

· Recommendations for improving the mobilization of resources from internal sources applicable for provinces of Ninh Thuan and Binh Thuan
3.4 
Steps and Expected Results

	Step
	Expected Results

	1
	Identify internal sources of

Funding
	- The range of internal financing sources identified

	2
	Analyze the provincial public budget

process


	- Provincial public financial budget described: coverage, planning process

- Problems in the budget cycle analyzed

- Principles for improving the financial framework stated

	3
	Analyze the budget of relevant

Administrations
	- Decision-making process for resource allocation investigated

- Budget allocated and disbursed by relevant administrations assessed

	4
	Analyze the provincial budget
	- Decision-making process for resource allocation investigated

	5
	Assess national funds to support

local development
	- National funds to support SLM or related activities identified

	6
	Investigate private sources of

domestic funding
	- Private sources identified

- Means for promoting mobilization of private resources addressed

	7
	Provide a summary of the main

Finding
	- Main findings highlighted


funding from public budget and private sources elaborated

	


# Step Results



Terms of Reference

	Component 4
	Resource Mobilization, External Sources of Funding 


4.1
Definition
External sources of funding represent out-of-country sources such as bilateral and multilateral donors, multinational corporations, charitable foundations, etc. from which financial contributions may be sought. This component is concerned with the elaboration of these international funds.  External sources of funding represent the ‘second door of financing’ after internal sources. While they have traditionally contributed to the majority of project or program financing, international funds are increasingly identified as supplementary resources. Their magnitude is determined by the amount of resources the two provinces are able to raise internally and the number of co-financers contributing to the same activity.

4.2
Objective

The aim of this component is to develop a better understanding of the international donor community and financing partners and propose means for increasing the mobilization of funding from external sources. Mobilizing funds from external sources requires knowledge of best possible development partners, their priorities, goals, interests, policies, and budgets. These elements are analyzed in depth in this component.

4.3 
Contents of Component 4
This component of the strategy should cover the following topics:

· External sources of funding – an overview

· Evolution of donor community and donor priorities

· Main country donors

· Main donors interested in Ninh Thuan and Binh Thuan

· Strategic approach to donors

· Other external sources of funding

· Recommendations for improving the mobilization of resources from external sources

4.4 Steps and Expected Results

	Step
	Expected Results

	1
	Identify external sources of funding
	- External funding sources defined

- The range of external financing sources identified

	2
	Describe trends in the donor

community and donor priorities
	- Changes in the international donor community described

- Donor intervention areas and priorities identified

	3
	Analyze main donors and financing partners
	- Main bilateral and multilateral donors for Ninh Thuan and Binh Thuan identified

- Donor priorities and funding modalities described

	4
	Construct a donor/partner matrix
	- Donor/partner matrix developed

- Entry points to donors elaborated

	5
	Elaborate donor /partner profile sheets
	- Individual donor profile sheet developed

- Information in donor matrix further clarified

	6
	Investigate other sources of external

Funding
	- Approach to other external funding sources described

	7
	Formulate recommendations for

improving mobilization of resources

from external sources of funding
	- Strategic axes for approaching donors identified

- Recommendations for improving the mobilization of external sources applicable for provincial level




Terms of Reference

	Component 5
	Resource Mobilization, Innovative Sources of Funding 


5.1
Definition
Innovative sources of funding represent potential and non-traditional modes of financing, a new supplementary approach aimed at increasing the amount of resources available and ensuring better predictability of aid flows. This has been recognized as a particularly important condition for maximizing the impact of ODA. In recent years, innovative financing mechanisms are increasingly being seen as a stable and sustainable funding source that is not interrupted by changes in political dynamics or donor modalities. Innovative resources are mobilized through financial mechanisms and instruments where the principles of combating desertification and sustainable land management are incorporated. The funds from innovative sources can be earmarked to fund SLM activities.

5.2
Objective

The aim of this component is to investigate the range of suitable innovative financing mechanisms that could supplement the traditional funding sources. Mobilizing funds from innovate sources requires knowledge of mechanisms and instruments that are applicable in two provinces, as well as, accompanying measures that are required to implement them.

5.3 
Contents of Component 5
This component of the strategy should cover the following topics:

· Overview of innovative financial mechanisms and instruments

· Appropriate innovative sources of funding

· Measures for implementing innovative sources especially at provincial level
5.4 
Steps and Expected Results

	Step
	Expected Results

	1
	Identify and describe innovate

financial mechanisms and instruments
	- Range of innovative financing mechanisms and instruments identified

	2
	Assess the most suitable innovative

financing sources
	- Innovative sources of funding that are appropriate to the provincial context elaborated

	3
	Assess accompanying measures

needed for implementation
	- Measures required for implementation of mechanisms, especially for the provincial context, identified and

Described




Terms of Reference

	Component 6
	Integrated Investment Framework 


6.1
Definition

In this part, an Integrated Investment Framework (IIF) presents the earmarked, committed or mobilized funds from national, external and innovative sources at the time of launching the Regional IFS and is continuously updated as new financial agreements are entered into. The IIF is composed of Technical Assistance and Investment financing (loan and grant) that addresses issues related to land degradation in all relevant sectors.

The IIF should be developed together with Regional IFS and be consistent with the national as well as provincial budgeting cycle and its priorities included in the budget. The IIF facilitates a clear monitoring of resource flows for implementation of sustainable land management in Ninh Thuan and Binh Thuan.

The Integrated Investment Framework (IIF) is a set of investment programmes, and projects, when taken as a whole, provide a credible set of responses that mitigate the drivers of land degradation at the landscape level while taking into consideration predicted climate change impacts. This set of investment programmes and projects should address among others conflicting land-use patterns at the landscape level and adaptation to predicted climate change impacts, and as such, should be complementary with each other or synergistic in orientation. 

While each programme or project will necessarily address a sectoral concern such as rural development, agriculture, forestry, water, etc. they should have none, or minimal, negative impacts on each other. The goal over the long-term will be to develop multi-sectoral programmes and projects that address land degradation in a more holistic fashion. Considering that the UNCCD/NAP has a long-term time horizon, the IIF should be harmonised with the national/provincial development planning and budgeting cycle, so that it may promote a realistic set of programmes and projects that have at its core, national allocations of resources as a means for leveraging external and innovative financing to meet shortfalls.

In many countries the extent of land degradation is large and resources to tackle the problem are limited. A pragmatic way of addressing this challenge is to prioritise the geographic areas and sequence them for action over a given time horizon. As such, it is proposed that the first IIF, which would be aligned with the up-coming national/provincial planning and budgeting cycle, should focus on a defined geographic zone to concentrate actions and finance (Ninh Thuan and Binh Thuan province). This does not mean that efforts will be taken to divert finances allocated for other regions to Ninh Thuan and Binh Thuan, but that in the 1st Phase, efforts will be concentrated on the two provinces to come up with an investment package that will be able to attract financing from a range of different sources.

Future IIFs that will target subsequent budgetary cycles should ideally look to programme work in adjacent areas to the first IIF as a means to establish contiguous zones, or alternatively, in different regions together with a plan for filling in gaps to achieve connectivity. Over the NAP implementation period it is envisaged that the scope of action would scale up to cover the entire country if not a majority of the territory however this is not part of the scope of work under this initiative.

6.2
Objective

The overall goal of the IIF for Ninh Thuan and Binh Thuan is to promote secure and sustainable financing for combating desertification, mitigating the negative effects of drought and promoting sustainable land management in Ninh Thuan and Binh Thuan province, the Socialist Republic of Vietnam.  

The aim of this assignment is to compile relevant existing sectoral programmes and projects (both currently being implemented and in the pipeline) and develop targeted project concept notes that fill gaps in meeting key SLM objectives in Ninh Thuan and Binh Thuan province. 
6.3 
Contents of Component 6

The IIF should cover the following topics:

· The socio-economic and ecological reasons why Ninh Thuan and Binh Thuan province is being proposed for high priority action

· Screening of sectoral programmes and projects that are currently being implemented in Ninh Thuan and Binh Thuan province, which are either SLM oriented or have a major impact on SLM, and also, those programmes and projects that are in the pipelines of relevant sector ministries or in proposed donor assistance programmes

· Identification of relevant UNCCD NAP, biodiversity conservation, climate change or wetlands protection projects proposed for the identified area, or previous environment related programmes that were designed including this area but were not implemented

· Analysis of the above set of programmes and projects whether they collectively provide a comprehensive response to mitigating the drivers of land degradation assessed against international norms and best practices, or whether there are gaps that need to filled by developing additional programmes or projects

· Develop programme or project briefs to address any gaps that have been identified

· Inclusion of maps and other visual illustrations for delineating programme and project geographic coverage

· Detailing financing of these programmes and projects including those from national and external, with possibilities of activating innovative financing to meet longer-term financing needs.

6.4 Steps and Expected Results

	Step
	Expected Results

	1
	Conduct a comprehensive

literature review
	- In-depth understanding of status of sustainable land management in the

country developed

- Past, on-going, and planned activities related to SLM in Ninh Thuan and Binh Thuan including associated financial flows identified

- Information gaps identified; information to be supplemented through

stakeholder consultations

	2
	Describe the environmental

context


	- Information on the extent of land degradation and its most prominent

causes as per the provincial context presented through:

+The elaboration of the environmental problems in the targeted provinces, notably as related to land degradation (water management, forestry, rangelands, agriculture, etc)

+Identification of the root causes of land degradation as they relate to the specific Ninh Thuan and Binh Thuan context

+Priority environmental issues that require intervention (and funding)

identified

	3
	Screen existing or planned relevant sector ministry, and donor programmes and projects that have bearing on Ninh Thuan and Binh Thuan province and select those most relevant that address the identified challenges 
	- a set of programmes and projects that have beneficial SLM impacts on Ninh Thuan and Binh Thuan

-a data base of relevant ongoing and planned projects

	4
	Review the various national strategies and programmes to select the most relevant projects that have bearing on Ninh Thuan and Binh Thuan that have not as yet been implemented
	- a supplementary set of projects that add to the above and make up the totality of programmes and projects currently being implemented, in the pipeline, or articulated but not implemented



	5
	Analyse the set of programmes and projects compiled in step 4 to assess if they are consistent with SLM principles and with each other. 
	- an “SLM assessment” of identified projects undertaken 

- short-list a set of programmes and projects that are complementary and/or synergistic

	6
	Identify if there are any crucial gaps in the set of programmes and projects that undermine SLM efforts. Draft programme or project briefs to fill these gaps
	- a gap analysis undertaken for SLM 

- a set of programme and project briefs that provide responses to the identified gaps, including tentative costs

	7
	Clearly specify the costs of each programme and project selected for inclusion in the IIF and the sources of existing financing. For those programmes and projects yet to be financed, assess and assign the most promising financing sources
	- an IIF presented in table form with all relevant information including financing

	8
	Visually present the IIF by superimposing all programmes and projects on to the landscape
	- a visual representation of where each programme and project intends to undertake its core activities


	Component 7
	Partnership Building 


7.1
Definition
A partnership is the collaboration of two or more parties working towards a common goal. Partnerships are meant to foster comprehensive and widespread cross-sector collaboration to ensure that sustainable development initiatives are imaginative, coherent and integrated to face the most intractable problems. Partnerships provide an opportunity for improving activities by recognizing the qualities and competencies of each sector and finding new ways of harnessing them for the common good.

Partnership building is central to resource mobilization due to the cross-sectoral nature of combating desertification and sustainable land management, and the multitude of actors involved in it. Based on a strong understanding of internal and external financing procedures, partnership optimizes the contribution of each party to an integrated process.

7.2
Objective

The aim of this component is to assess the range of partners and develop new approaches to partnership building for resource mobilization. It defines the elements required to set into motion the participatory approach involving several actors, including provincial, national, international, and development partners.

7.3 
Contents of Component 7
This component of the strategy should cover the following topics:

· Current partnerships in UNCCD

· Potential partners

· Approach to partnership building at provincial level
7.4  
Steps and Expected Results

	Step
	Expected Results

	1
	Review partnerships implemented

within UNCCD framework
	- Existing partnerships identified

- Contribution of partnerships to combating desertification and to

sustainable land management assessed

	2
	Identify potential partners and

describe their role in combating

desertification and Sustainable Land

Management for Ninh Thuan and Binh Thuan
	- Potential partners identified

- Roles of potential partners specified

	3
	Build partnerships
	- Process for building partnerships developed especially for provincial level
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	Component 8
	Action Plan 


8.1
Definition
The Action Plan summarizes the main interventions to reach the outcomes and outputs of the strategy. The strategy identifies several process-oriented interventions that should be launched to facilitate inter-sectoral coordination, broaden stakeholder participation, establish formal partnerships and initiate policy dialogue, to name a few. These processes translate the strategy into concrete activities that will lead to the mobilization and channelling of substantial financial and other resources to support UNCCD implementation.

The Action Plan accompanies the strategy to summarize the activities recommended for effective resource mobilization. The Action Plan uses indicators in the form of a simple scorecard to identify the baseline situation as well as the intended target result. Steps to reach the target are identified, responsibilities and priorities are allocated, sources of verification, are listed, and budgets are assigned, where possible.

8.2
Objective

The aim of the Action Plan is to present a comprehensive and easy-to-read logical framework (logframe) which lists the activities recommended to overcome barriers in the enabling environment and facilitate the mobilization of the mix of financial resources. The logframe presents the necessary activities to achieve the intended outputs and outcomes. Responsibilities are assigned to relevant stakeholders with set budgets, indicators, and targets, denoting priority of implementation.

8.3 
Contents of Component 8
This component of the strategy should present a detailed Action Plan to implement the Regional IFS detailing the following elements for every designed output: Activity, Responsibility, Indicator, Baseline Situation, Target, Sub-activities, Sources of Verification, Priority, Budget, and Risks & Assumptions.

8.4 Steps and Expected Results

	Step
	Expected Results

	1
	Construct the logframe
	- Skeleton framework of logframe developed

- List of outcomes and outputs filled in log frame

	2
	Summarize the activities
	- Activities to reach outcome listed in bullet point format

	3
	Assign responsibility
	- Responsibility of main and supporting actors identified

	4
	Develop indicators
	- Indicators developed based on a scale of accomplishment

	5
	Describe the baseline situation
	- Baseline situation elaborated for each activity

- Baseline score assigned according to numeric indicators

	6
	Identify the target status
	- Target score assigned according to numeric indicators

	7
	List sub-activities to meet the

target status
	- Sub-activities required to meet target identified

	8
	Identify sources of verification
	- Tangible products resulting from the implementation of activities listed

	9
	Assign priority
	Priority of activity identified
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For further explanation on the methodology to undertake the above mentioned steps and the tools used, please refer to the GM “Practical Guide to Designing Integrated Financing Strategies for Combating Desertification” Component 1, pages 15 to 51.�












For further explanation on the methodology to undertake the above mentioned steps and the tools used, please refer to the GM “Practical Guide to Designing Integrated Financing Strategies for Combating Desertification” Component 2, pages 53 to 66.�
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For further explanation on the methodology to undertake the above mentioned steps and the tools used, please refer to the GM “Practical Guide to Designing Integrated Financing Strategies for Combating Desertification” Component 3, pages 67 to 86.�









For further explanation on the methodology to undertake the above mentioned steps and the tools used, please refer to the GM “Practical Guide to Designing Integrated Financing Strategies for Combating Desertification” Component 4, pages 87 to 102.�






For further explanation on the methodology to undertake the above mentioned steps and the tools used, please refer to the GM “Practical Guide to Designing Integrated Financing Strategies for Combating Desertification” Component 5, pages 103 to 114.





For further explanation on the methodology to undertake the above mentioned steps and the tools used, please refer to the GM “Practical Guide to Designing Integrated Financing Strategies for Combating Desertification” Component 6, pages 115 to 128.








For further explanation on the methodology to undertake the above mentioned steps and the tools used, please refer to the GM “Practical Guide to Designing Integrated Financing Strategies for Combating Desertification” Component 7, pages 129 to146.








The IFS is a guiding framework for locating and developing a mix of financial resources to fund programs and projects related to Sustainable Land Management (SLM).
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