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Term of reference

For Consultant to Undertake Final Evaluation on ‘Typhoon Ketsana Emergency Recovery and Rehabilitation’ Project

	Time frame
	June - July, 2010

	Location
	Kon Tum, Quang Ngai, Quang Nam and Quang Tri Province
 


1. Background: 

Plan Vietnam was established in 1993, is an international child centered community development organization. Plan is working in partnership with local people; organizations and government bodies to help children in Vietnam meet their basic needs as well as expand their opportunities to reach their full potential.
Typhoon Ketsana is one of multiple emergencies that struck the Asia Pacific region in late September/early October affecting Indonesia, Philippines, India, South Pacific, Vietnam and Laos. The typhoon hit the central and highland provinces of Vietnam on 29th September 2009 and caused the most serious storm damage for more than 40 years. It was reported that the floods were higher than the historic floods of 1964 and 1999. Ketsana caused damage in 15 provinces and among the most affected were Kon Tum, Quang Ngai, Quang Nam and Quang Tri. The mountainous river basin districts suffered floods and heavy rain for 24 hours. Quang Ngai, Quang Nam and Quang Tri suffered a double disaster as they had already been affected by flooding two weeks previously. The damage on livelihoods, education and shelter as identified in the assessment, was far beyond the coping capacities of the local authorities and communities. Two out of six targeted districts in Quang Ngai also suffered from the Merina typhoon one week ago with heavy rain and flood. 
Plan Vietnam in partnership with World Vision Vietnam is implementing an ECHO funded project: Typhoon Ketsana Emergency Recovery and Rehabilitation Project in 04 affected provinces namely Kon Tum, Quang Ngai, Quang Nam and Quang Tri, with the project objective and main results as the following:   

Principle objective: 

Support children and their families in the targeted disaster affected areas to recover from the typhoon damage and support their resilience against future hazards

Specific objective:

Ensure that the basic humanitarian needs of disaster-affected communities are met while enabling rural communities to restart their livelihood activities 
Project results:

· Safe housing restored for affected families and flood resistant housing practices introduced in disaster prone areas

· Schools have restored physical infrastructure and quality teaching and learning materials for up to 6,200 school students 

· 47,950 farmers and especially vulnerable households, affected by Typhoon Ketsana re-start agricultural and livestock activities
2. Purposes of the evaluation:

This project commenced December 10, 2009 and ended on June 9, 2010. Plan Vietnam is calling for an external consultant to conduct the final evaluation in line with defined indicators in order to evaluate the impact, effectiveness and results of project interventions to the affected people and communities in Kon Tum, Quang Nam, Quang Ngai, and Quang Tri province.
The purpose of this evaluation is to:

· Assess the achieved results and progress of the operation of the project with particular attention to the participation of the community in planning, identification of project beneficiaries, implementation, monitoring, and sustainability of the project
· Determine the program’s relevance, effectiveness, efficiency, impact and cost effectiveness in the light of the objectives specified in the project proposal

· Make conclusions and recommendation at both strategy and operational levels for future programming on how to address any adverse impacts or to optimize project benefits.
3. Expected results of the evaluation:
· A comprehensive reporting outlining the results of the project implemented by Plan in Vietnam, following the five parameters of relevance, effectiveness, efficiency, impact, and cost effectiveness will be presented 
· Lessons learnt and best practice from the project implementation will be identified and documented  
· Recommendations on future programming development plans will be made
RELEVANCE
• Did the objectives and activities of the project address priority needs of the target population? 
• Was the project’s beneficiary targeting appropriate given the context?
• Are there gaps in services, in terms of availability and/or quality that still need to be filled?
• Are there other beneficiary groups in the area that were not targeted by the project, who have similar priority needs?
• To what extent did beneficiaries participate in the design, targeting, implementation and monitoring of the project? How could their level of participation have been increased and/or strengthened?

EFFECTIVENESS
• To what extent were project objectives and expected results and expected targets met? What key factors contributed towards the achievement of these objectives and expected results, and what factors hindered it? 
• How effectively did project staff coordinate with other relevant agencies (e.g. Government or other humanitarian agencies) in the area?
• To what extent were lessons learned documented and used to modify the project? What are the promising practices that can be expanded in follow-on phases?
• To what extent was the M&E design able to track the indicators of the project?
• What are the sustainable institutions & best practices identified, promoted and sustained by the project inputs in the area of livelihoods, shelter and education assistance? 

EFFICIENCY
• How efficiently was the work carried out in terms of time?
• Were project milestones (e.g. monthly and quarterly monitoring reports, pre-final review, etc.) met on schedule?
• How efficiently were human resources managed? What limitations and challenges faced by the project staff? 
• To what extent did the program learn from its mistakes and adapt to make the processes more efficient? 
• How did the formal decision-making processes contribute to or hinder the efficiency and effectiveness of the program?
• How efficiently was the program managed? Describe the strengths and weaknesses of the management structure as it relates to the project.


IMPACT
• According to beneficiaries, what were the main impacts of the project, both positive and negative for all assistance?
• How has this project impacted the lives of the vulnerable groups and what is the sustainability of the systems set up in the community for supporting them?
• Are there any sustainable and replicable practices to be documented as case studies? 

COST EFFECTIVENESS
• Was the resource input reasonable in relation to results (cost-benefit)?
• What was the cost per beneficiary/participant? 
• What mechanisms were used to control costs and how effective were these?
• How could costs be better managed for future projects?
• How effectively was the project able to mobilize community and government contributions to project activities? What lessons have been learnt from this process? 

4. Scope of work: The evaluation should be focused on:

· Develop evaluation framework and methodology and refine these with the project team

· Develop the evaluation plan

· Undertake extensive document review to familiarize with the project
· Meeting with project staff, community and other stakeholders both in offices and in the field

· Prepare the evaluation draft reports and present the findings in a workshop 
· Prepare and submit final report

5. Methodologies: 

· In-depth individual interviews, key informant interviews, focus group discussions, observations, and document review
The evaluator will have to prepare a technical proposal including detailed design and work plan to carry out the evaluation to be reviewed and agreed by Plan Vietnam DRM Manager.
Evaluator should consider several minor- issues when they work with children in the field such as child participation, non-discrimination and focus on the most vulnerable groups.   

Once completed all works, evaluators will provide the report, including minutes of the meeting, interviews, case studies.  
6. Tentative work plan (to be negotiated) 
	 No
	 Activities 
	Consultants’  working day
	Time frame 

	1
	Consultants recruitment and finalizing process (in consultation with ECHO)
	0
	May/June 2010

	2
	Desk study on provided documents and draft the tools, requirements for case studies etc.  
	02 
	June 2010

	3
	- Technical discussion with Plan staff, project management team to make some clarity about TOR (if needed) and agree on (i) the focus of the evaluation, including timeframe; (ii) methodology to be applied in the evaluation; (iii) tools to be used in the evaluation

- Presenting a detailed plan of action for all activities including timeline, tasks and responsibilities parties and 
	01
	June 2010

	4
	Finalizing the methodology, tools & framework for evaluation 

Preparing the tentative detailed outline of the report.
	02
	June 2010

	5
	Field study 
	12
	July 2010

	6
	Conducting a wrap up meeting with Plan Vietnam and World Vision Vietnam Country Directors, Program Managers, DRM Managers and project team
	01
	July 2010

	7
	Writing up report
	07
	July 2010

	8
	Sending the first draft report on evaluation and revision based on feedbacks
	01
	July 2011

	9
	Sending the final draft of evaluation 
	01
	July 2010

	
	Total
	27 days 
	


The total number of days is only an estimated plan. This will be finalized based on the proposal submitted by the evaluator/s. 
7. Deliverables:
· A two-page overview of the proposed methodology and timeframe, to be discussed with Plan Vietnam at an initial planning meeting

· Submit for review Questionnaire and Discussion Guide to be used during Individual Interviews and Focus Groups Discussion
· A presentation of initial findings and proposed draft report
· Final Report (1 x hard copy, 1 x soft copy), including: executive summary, methodology of evaluation, constraints faced in the evaluation, evaluation questions/points for investigation, findings, interpretation of these findings/lessons learned, recommendations, points for further clarification, Appendices to include: minutes of key informant interviews with staff and beneficiaries, report of initial findings, terms of reference for evaluation
· All forms of qualitative and quantitative data
· Completed evaluation tools – both qualitative and quantitative
8. Consultant requirement:
Generally, the international or national consultant should have at least 5 years of research experience, and
· Advanced degree (Masters or Ph.D.) in related field
· Experience in participatory research methodologies with at least 5 years experiences both qualitative and quantitative. Demonstrated experience in field survey and project assessment. Demonstrated familiarity with conducting assessments in developing countries

· Advanced experience and expertise in humanitarian standards, emergency response and rehabilitation project, in particular on livelihoods, education and shelter
· Demonstrated familiarity with the human rights based approach and children sensitivity 
· Good skills of working with children and vulnerable people
· Proven excellent strategic thinking, participatory approach and analytical skills 

· Prior experience performing evaluations for ECHO funded projects preferred 
· Proven communication and writing skills, including relevant reports   
9. Budget and payment
The total budget for the evaluation will be agreed upon based on the detailed evaluation plan. The first 40% of the contract will be made at commencement and the remaining 60% of the contract will be made upon delivery of final report, summary, Power Point presentation and approval from Plan Vietnam.
10. Plan in Vietnam contact address:
Please submit your proposal, requested daily rate, name of consultant(s) and time availability by May 21st, 2010 to:
10th Floor, 72 Tran Hung Dao, Ha Noi, Vietnam. Tel: ++ 84 4 8220661  

Mr. Nguyen Trong Ninh – Plan Vietnam DRM Manager
Email: ninh.nguyentrong@plan-international.org 

� Location will be finalized in consultation with evaluation team’s proposal
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