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SCOPE OF WORK

For a National Consultant on 

 Animal Health Disease Surveillance 

From November 15, 2010 to August 31, 2011 (25-30 days input in total)

I. Background

USAID’s Avian and Pandemic Influenza Initiative is a three-year project implemented by Abt Associates Inc. (2009-2012).  The project aims to build the capacity of the Government of Vietnam and its counterparts to identify, prevent, and control influenza outbreaks in both animals and humans, and leverages village, commune, district and provincial implementation experiences to provide evidence for planners and policy makers. 

The project operates through three integrated components: Human Health, Animal Health and Behavior Change Communication (BCC). This cross-sector approach sets it apart from most other initiatives and offers a unique set of challenges and opportunities. The community-based surveillance model engages both human health workers and animal health workers as village level collaborators and fills an important gap in the national surveillance system by providing up-to-date grassroots level information through active surveillance. It also connects to the poultry supply chain strengthening efforts (smallholder commercial farms, hatcheries, traders, slaughterhouses, markets) for surveillance, early warning and response. 

The CBS model has been implemented in 123 communes in 18 districts of 5 provinces since the beginning of 2010. The activities have included:

1. Preparations 

a. Site selection: in collaboration with FAO selected 123 communes in 5 provinces using risk-based approaches.

b. Introduced the CBS model at the national level.

c. Training of Trainers (TOT) for local provincial health and animal health staff.

d. Rolled out training for all collaborators in 5 provinces to build surveillance capacity for collaborators on AI detection and reporting.

2. Establishment of CBS Collaborator networks

a. CBS launch ceremonies and commune loud-speaker broadcast scripts introducing the collaborator network to communities. 

b. Provision of CBS toolkits incl. handbooks, reporting forms, bags, and T-shirts. 

3. Maintenance of CBS collaborator networks 

a. Monthly network meetings, rapid reports with suspected cases and monthly reports. Providing a monthly allowance for collaborators and monthly network meetings. 

During Year 2 (Oct. 2010 - Sept. 2011), the Avian and Pandemic Influenza Initiative will begin to gradually phase out current support to the CBS networks, while simultaneously looking for ways to expand network scope and coverage.

Expansion will include not only new geographical areas (new districts and new provinces) but also refresher trainings in already established networks to add other emerging infectious and zoonotic diseases and to link with surveillance and early warning and response systems

Throughout Year 2 there will be an on-going effort to connect networks to the poultry supply chain strengthening efforts (in smallholder commercial farms, hatcheries, traders, slaughterhouses, markets).  

A final evaluation and presentation of the model for wider replication and uptake at provincial and national levels will be conducted in the 4th quarter of year 2. 

II. Consultant Scope of Work
The project requires inputs of a national surveillance expert and epidemiologist during the process of CBS guidelines and training material finalization, evaluation, and sustainability testing of the CBS model for wider adoption and replication. 

The national consultant will report to APIIs Technical Directors for Human Health and Animal Health and work with other relevant APII staff, consultants and subcontractors on the following activities:
1. Work closely with APII technical staff, consultants, USAID partners (FAO, WHO) and subcontractors to provide technical inputs for revising and finalizing the training materials and guidelines to include additional emerging infectious/zoonotic diseases. 

2. Together with APII staff, coordinate and organize meetings with the Department of Animal Health (DAH) and provincial sub-departments, and other relevant animal health institutions (incl. the private sector) in order to present CBS and Animal Health network strengthening efforts and advocate for wider adoption of the CBS model.

3. Guide the integration of CBS activities into poultry supply chain risk reduction and animal Health network strengthening activities. 

4. Work closely with other consultants on APIIs human health, animal health and BCC teams to test and review the performance & replicability of CBS networks within and beyond the five target provinces.

5. Support field monitoring visits and review processes for surveillance system strengthening and advocacy in provinces. 

6. Provide technical inputs (tools, methodology) for CBS final evaluation and help facilitate the evaluation process including formulation of recommendations to planners and decision/policy makers. 

7. Support other advocacy work for CBS and animal health system strengthening activities as needed based on mutual agreement between the APII and consultant. 

8. Other activities as may be agreed by the consultant and the APII Technical Directors and Project Director. 

The level of effort (LOE) is estimated at 25-30 days, from November 15th, 2010 to August 31st 2011. Actual number of days will depend upon requests and services required but will not exceed 30 days.

III. Deliverables
1. Reports on Inputs for revised CBS training material and guidelines with the inclusion of the new emerging infectious/zoonotic diseases (from the animal health side).
2. Report on inputs and presentations on CBS advocacy process for replication and for final evaluation. 

3. Other products upon requests, as agreed.

4. A final report on activities performed products delivered and recommendations given.
Skills/Knowledge Required
· Masters Degree in Public Animal Health/Epidemiology and/or Veterinary Medicine.    

· At least 10 years of professional experience in  Animal  Health, Disease Surveillance and Control. 

· Strong interpersonal and communication skills, initiative, and good judgment.

· Considerable experience working with Vietnamese government officials, Ministry of Argriculture and Rural Development.

· An extensive professional network of prominent specialists in the field of Animal Health / Zoonotic Disease Control.

Interested consultants should submit CV to the following addresses:
Thu@abtvn.com no later than COB Apr 10, 2012
