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TERMS of REFERENCE 

Assessment of VIRI

Background

Oxfam is an international confederation of 17 organizations networked together in 94 countries, as part of a global movement for change, to build a future free from the injustice of poverty. We work in 94 countries. 
Within the framework of Oxfam’s Land Governance program, VIRI has submitted a concept note for a project proposal, “Enhance the rights and the voice of localities in forest access using FPIC tool” in Quang Tri. VIRI is a standing partner of the pro-poor market program and the main local partner for the SDC-funded rattan/bamboo project. Alongside VIRI has submitted a ‘capacity statement’ on forest and land issues. Oxfam has provided feedback on the first draft concept note on 18th Apr 2013. The revised proposal makes important improvements based on consultation with local authorities.  As VIRI is a new partner on land issues, Oxfam would like to undertake a partner assessment on VIRI’s experiences in community forestry and collective land rights. This, hopefully, will assist VIRI and Oxfam in the further formulation of the concept note / project proposal.

Objectives

1. Assess VIRI’s understanding of the current community forestry legal framework and procedures and its experience and achievements on governance for the formation and functioning of the community forestry and land rights;
2. Highlight strengths and gaps of the ‘approaches’ particularly regarding the incorporation of cultural aspects in forestland governance and allocation;  community empowerment; and conflict management, etc.; 
3. Assess VIRI’s proposal to see whether it truly reflects FPIC principles and discuss with them to understand their ideas; 
4. Evaluate whether the project fits VIRI’s long term strategy and VIRI’s institutional capacity to deliver the proposed project as well as highlight its capacity constraints (if any);
5. Assess implications (if any) on the other Oxfam-funded pro-poor market project in terms of delivery capacity; and 

6. In light of the above, provide recommendations regarding the formulation of a full project proposal. 
Methodology

· Reviewing documents:

· VIRI’s proposed proposal;
· VIRI’s Capacity Statement in Forest and Land Issues; 

· VIRI’s experience with Forests for Livelihood Improvement in The Central Highlands (FLITCH) in six provinces (Kon Tum, Gia Lai, Dak Lak, Dak Nong, Lam Dong, Phu Yen), 2007-2014; 

· KfW project in Bac Giang, Quang Tri province;
· Women empowerment project in Sapa, Lao cai province;
· VIRI’s experience in conflict solving in forest land use access;
· Quang Tri land right access project; and
· VIRI’s experience in land allocation for rattan households, Tuong Duong - Nghe An

· Conducting interviews with various stakeholders. Interviews should include, but not  limited to:

· Oxfam staff (Voice and Empowerment and Pro-poor Market components) 

· VIRI

· VIRI’s partners 
· Communities who are the ultimate recipients of VIRI’s projects

· Field visits to VIRI’s completed and on-going project sites
Output

A report (in ENG or VN). Max 10 pages, excluding annexes

· Introductions

· Observations and analysis
· Conclusion and recommendations
· Annex(es) (if any)

Schedule 

	#
	Key Activities
	Key dates

	1. 
	Advertisement for hiring consultancy service 
	Mid Aug - 3rd Sep 2013

	2. 
	Review applications and Sign contracts 
	2nd  week of Sep 2013

	3. 
	Review of documentation made available by OHK and VIRI
	3rd week of Sep 2013

	4. 
	Meetings with key informants, Hanoi 
	last week of Sep 2013

	5. 
	Field trips
	1st week of Oct 2013

	6. 
	Writing and submit the report
	Mid Oct 2013 


Arrangement and Resources
· When working in the field, reasonable travel, accommodation and meal costs will be reimbursed at the rates described in Oxfam policy. 

· VIRI and Oxfam will support in making appointments for interviews and field visits.
Submission

Interested parties should send their letter of interest as well as other related documents detailing their experience and qualifications no later than 5.pm Thursday Sept. 3, 2013 to the following address
Oxfam in Vietnam  
22 Le Dai Hanh, Hanoi
Tel. +84 4 39454448 Ext. 516
Fax.+84 4 39454449
Mb: 01234166869
Ms. Nguyễn Huyền Trâm 
Admin Intern

Email: adminintern@ohk.org.vn
For further information, please contact:

Ms. Nguyen Hien Thi

Voice and Empowerment Program Officer

Tel. +84 4 39454448 ext. 618

Fax.+84 4 39454449

Mb: 0913520400

