
Terms of Reference

for the Consultancy Service

Facilitating the formulation process of the project/program document for Civil Society and Child Rights Agenda Program Plan (CS-CRA TPP)
1. Introduction      
Save the Children works to promote every child’s rights to survival, protection, participation and development as set forth in the UN Convention on the Rights of the Child.  The current programme focuses on the following core sectors:  Health and Nutrition; HIV/AIDS prevention, care and support; Education; Child protection; Child-focused emergency preparedness and response; Child rights agenda, including Child Development, Civil society development, Economic opportunities, Child poverty Research, and Advocacy for child-friendly development policy and practice.
The work to support civil society development and promoting the fulfillement of child rights via the civil society has been consolidated in the thematic program program plan (TPP) ‘Civil Society and Child Rights Agenda’ that was developed and submitted by Save the Children Sweden in Vietnam to its Head Office in late September 2008 for the period 2009-2012. It was an intensive strategy planning process with considerations on SCS priority goals, four working methods, previous experiences, lesson learnt, resources (both financial and human resources), key partners consultation, and application of rights based in formulation of objectives and elaborate the monitoring system.

In late December 2008 there were two final evaluations of two project media and CRC/CRP. These two projects are integrated in the 2009-2012 TPP and transformed under the name of two project components: media and Child Rights and support to CSOs Resources Centre respectively.

As a result the TPP has not yet consider the findings of the two above evaluations. In addition, a broad consultation and planning with the project broad range of actors – stakeholders at different levels has not yet been conducted.

The TPP has been developed in 2008 by SCS for covering the period 2009-2012 under  Save the Children unified structure. This TPP will be part of the Child Rights Agenda Sector Strategy of SCiV unified. As a result of the structural change, there would be a possibility that the TPP need to accommodate the rising needs of mainstreaming child rights and child-right based approach among SCiV and harmonisation of CS-CRA and other programs/projects within Child Rights Agenda Sector as well.
It is time to conduct the project/program planning and concretise it into a project/program document. The planning process will also give space to accommodate the above mentioned findings and changes. Importantly there will be a need to conduct a participatory planning process with different contracting, implementing actors, stakeholders including children where relevant. A participatory partners capacity assessment will help to lay the ground for the design of the project management structure and operational setting (contracting partners, institutional partner, implementing partners with who do what; clarification of different roles: institutional provision, implementation, coordination/facilitating, service provision; commitment with different thematic working areas thus commitment for actions).

Hence it is agreed by the program team management that a process consultant to facilitate the participatory involvement of key stakeholders in interacting among SCS and partners-key stakeholders  will be necessary.

2. Objective of the Consultancy service

The consultant is requested to facilitate the process of formulating the project/program document for Civil Society and Child Rights Agenda Program Plan 2009-2012 and the action plan for 2009. through disscussion and interactions with the Formulation Team, with the key potential partners organisations. She/he is requested to base on the planning framework (annex 1) as the guidance for her/his involvment as process consultant to the service rendered.
3. Expected outputs

i) 
A workplan for the Formulation Team based  on the planning framework and relevant methodologies proposed for each facilitation event/step resulting in a finalised project document – will be agreed by the formulation team and availalbe by 12/3/2009. 
ii) A report of key partners capacity assessment with an analysis on individual organisation and recommendations on their involvement  in the project by 27/3/2009.
iii) A project document agreed by all the formulation team reflecting inputs from the stakeholder meeting; evaluation findings and recommendations - after negotiation with the formulation team, detailing on the managment structure and 2009 plan of activities - will be available by 20 April 2009. The project document template is attached in annex 2

iv) A  memo of what need to be modified in the TPP as the result from the planning process will be available by 20 April 2009.
4. Consultancy duties and responsibilities:

· Study the reference documents (2 days)
· Conduct the key partners capacity assessment (7 days for 5-7 organisations – recommended by CS-CRA team)
· Contact and interact with the Formulation Team (consisting of representatives from key stakeholders – partners organisations) for reflecting inputs of stakeholders and evaluation inputs in the project/program document during the whole process (including the introduction/brainstorming session with CS-CRA team) (3 days)
· Draft the 2009-2012 project/program document (2 days) including 2009 Plan of Action reflecting inputs from partners capacity assessment, analysis of documents and recommendations from two evaluations in 2008.
· Facilitate the Stakeholder Meeting, present the draft project/programme document including 2009 action plan to get the inputs, adjustment from the partners (2 days)
· Finalise the proposed project/program document in communicating with the formulation team (2 days)
 For more information on the elaboration framework, please refer to the annex 1.
5.  Timeframe & budget 
25 Feb – 20 April 2009
The buget estimated at 18 person-days in total
· Study the reference documents (2 days)

· Conduct the key partners capacity assessment (7 days for 5-7 organisations)

· Contact and interact with the Formulation Team (3 days)

· Draft the project/program document (2 days)

· Facilitate the Stakeholder meeting to get the inputs, adjustment from the partners (2 days)

· Finalise the proposed project/program document in communicating with the formulation team (2 days)

6. Adminstrative and Reporting line
The consultant will deliver the above mentioned outputs based on the project document elaboration framework and the workplan agreed among the consultant and the formulation team to the CS-CRA project manager according to the schedule defined in part 3 – expected outputs.
7. Work Station:

Hanoi and the field trip if required
8. Consultancy qualification, skills and experience/competency 
· 01 National or 01 international (Vietnam based international is preferable) 

· Advance university degree in related fields: social sciences, public development sociology...;
· Skillful and experienced in organisational development, strategic planning, project document elaboration.

(Have previously been contracted to planning for NGOs and development organisations).

· Strong facilitation skills and experienced in working in a multi-cultural environment if the consultant is international.

· Good understanding and  knowledge of current situation and issues relating with children rights protection and promotion in Vietnam is preferred.

· Profound knowledge on human rights based approach and/or child-right based approach.

· Good knowledge and understanding of civil society and media and the political context in Vietnam.

· Possess excellent English skills, both in speaking and writing 

· Ability to speak Vietnamese is a plus (if international consultant).
· Committed to fulfil the duties and meet the datelines as required.
9. Annexes: 
Annex 1: Project/Program Document Elaboration Framework 

Annex 2: Template for project/program Document
