Water Supply and Sanitation Working Group

CORE GROUP MEETING SUMMARY

2:00-4:00pm 28 January 2010

NGO Resource Centre

1.  PARTICIPANTS

SNV (Bruck Aregai), BORDA (Joege Hauke), CWS (Ngo Quoc Dung), NGORC (Thu Ha, Jeannie), RWSSP, MARD (Pham Bich Ngoc, Emeline Cammack), Lene Jensen (MOH), Plan International (Nguyen Quy Hoa), Childfund (Tran Thi Kieu Hanh). 

APOLOGIES

NTP II, MARD (John Pinfold) 

2.  Review of Terms of Reference (TOR) and possibility for revision 

Core group members went through the TOR and commented on each section. Some key comments include:

· Introduction and Goal: Requires re-wording, language should be simple and jargon-free, and reflect the language in use in the sector. National NGOs should not be excluded.    

· Objectives: Should include a dot point on contribution to policy dialogue. NGOs have scope to influence policy through sharing the lessons learned in implementing innovative pilots etc. The WG can promote a common voice amongst NGOs.

· Activities: Other activities include sharing results, engaging with GoV proactively, sharing and promoting best practice, linking with other working groups (eg Rural Sanitation Working Group), exchange visits, capacity building of provincial governments.  

· Modes of Operation: 6 meetings a year, emergency/additional meetings can be called if required; guest presentations may be arranged and WG can collaborate with RWSS Partnership to host multi- stakeholder meetings as necessary, whether a translation needed for expanded meetings, a core meeting agenda.  

· Structure and Management: The WG will include 7-8 core group member organizations which are chosen through self-nomination once per year (the 7 current organizations can be listed as a footnote to the ToR).  

3.  Work Plan for 2010

Members agreed that a list of priority actions for the WG would be useful.  Meetings could potentially focus on one issue each.  Members brainstormed potential priority actions for 2010 and then grouped them into the following categories: 

·  How to go from project scale to program scale: Experiences from sanitation and hygiene 

· O&M of small water supply systems

· New technology (low cost, appropriate technologies)

· Sanitation subsidies – do they work? 

4.  Sub-page of the WG on the NGORC website

Jeannie from the NGO resource centre discussed updating the WSS WG webpage, and showed the group some good examples from other working groups.  The group agreed the website needs updating, and agreed to discuss the issue further at a future meeting.  

FOLLOW-UP ACTION POINTS

Action: Core members will provide further comments regarding the ToR and the Priority Actions for 2010 to the Chair by 5 February 2010.

Action: Chair will revise ToR and Priority Actions and share with Core Group members

Action: Chair will liaise with Core members by email regarding the next meeting of the WG, to be scheduled for March 2010 (the WG webpage can be included on the Agenda for discussion).  

