
 

  

 

Request for Quotations (RFQ) 

Solicitation Title: 
Videographer to develop three videos on 
mental health, motivational counseling, and 
social contracting  

Submit Questions to: 
nthuy@fhi360.org with cc to rcoley@fhi360.org by 

5 pm 15 September 2022 

Proposal submission due: 

Proposal (in English) must be e-mailed to 
nthuy@fhi360.org with cc to rcoley@fhi360.org by 

5 PM 19 September 2022, with subject line 
“HIV_Various Video Clips” 

Approximate Date Contract Issued to 
Successful vendor: 

23 September 2022 

 

BACKGROUND 

FHI 360 is a non-profit human development organization dedicated to improving lives in 
lasting ways by advancing integrated, locally driven solutions. Our staff includes experts in 
health, education, nutrition, environment, economic development, civil society, gender, 
youth, research and technology; creating a unique mix of capabilities to address today's 
interrelated development challenges. FHI 360 serves more than 60 countries, all 50 U.S. 
states and all U.S. territories. 

The Meeting Targets and Maintaining Epidemic Control (EpiC) is a five-year, global 
project funded by the U.S. President’s Emergency Plan for AIDS Relief (PEPFAR) and the 
United States Agency for International Development (USAID). In Vietnam, the EpiC project is 
managed by FHI 360. EpiC Vietnam’s goal is to deliver efficient, affordable, results-based 
technical assistance and direct services while closing remaining gaps in Vietnam’s efforts to 
meet HIV epidemic control targets and address the global COVID-19 pandemic.  

We are seeking a qualified vendor or vendors to produce three videos on various 
priorities to promote the process and success of these elements to Vietnamese and 
international audiences.   

 

SCOPE OF WORK 

The qualified vendor or vendors will collaborate with FHI 360 to develop three distinct 
videos. Vendor will work with the communications team for all videos and with different 
technical teams for each video to ensure technical accuracy, compelling content, and 
alignment with the needs of various audiences. 

 

Video 1 – Mental Health: Three-to-four-minute documentary style video on the mental 
health support to healthcare workers and community health supporters providing HIV-related 
services in Vietnam. Content will cover: 

• Importance of mental health in HIV service delivery 

• Programmatic focus for EpiC on mental health 

• Training development process 

• Engagement of various leaders including the Vietnam Administration of HIV/AIDS 
Control and USAID (including video statements) 

• Training outputs and ongoing data collection 

• Next steps 
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Video 2 – Motivational Counseling: Three-to four-minute documentary style video on 
EpiC’s work to ensure clients motivations are central to all behavior change and health care 
conversations, including the rollout of the global motivational counseling curriculum across 
Vietnam. Content will cover: 

• Importance of motivational counseling in HIV service delivery 

• Programmatic focus for EpiC with motivational counseling ( 

• Training development process 

• Engagement of various leaders including the Vietnam Administration of HIV/AIDS 
Control and USAID (including filmed statements) (filming in Hanoi and at least one 
other province) 

• Training outputs, standard curriculum, and ongoing refresher trainings (filmed training 
courses, partners, training attendees) 

• Next steps 

 

Video 3 – Social Contracting: Four-to-five-minute documentary style video explaining what 
social contracting is, why it matters, and how it is a critical step in the sustainability of 
Vietnam’s HIV program. Content will cover: 

• Explanation of what social contracting is and how it relates to historical efforts on 
sustainability (like social health insurance) 

• Filming of the meetings/discussions with government partners on social contracting 
(filming in at least 3 provinces)  

• Filming the capacity assessment of the community partners participating in the pilot 
period of social contracting (filming in at least three provinces) 

• Interviews with donor and Government leader on the importance of the social 
contracting, challenges, etc. (filming in Hanoi)  

• Interviews with provincial leaders and community partners on the important role of 
community partners in reaching KPs for HIV services, challenges, etc.  

• Next steps 

 

Each video will be created in both English and Vietnamese, with drafts/feedback managed off 
the English language version. The aim of these videos is to highlight the work of EpiC by 
leveraging support from the American people via USAID/Vietnam to implement COVID-
responsive and sustainable approaches to end AIDS by 2030 in Vietnam. Therefore, the 
American donor is the primary audience.  

 

The following link to two videos recently produced by FHI 360 projects that demonstrate the 
quality and professional nature of the desired videos 1) COVID Mental Health Support: 
https://drive.google.com/file/d/1Iqyf0v8os1ckWn0w0Uw2G8CgpqURsPFl/view?usp=sharing 
and 2) Social Health Insurance and HIV: https://youtu.be/Q1l_GGaMAbc 

 

EpiC will work with the selected vendor (s) to develop a storyboard and script for the video. 

Contract is inclusive of: 

• All technology required to shoot, edit, and finalize videos 

• Storyboard development   

• Three revisions based on final videos EpiC feedback (assumes vendor is completely 

responsive to each set of feedback) 
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• Delivery of three final versions with narration in Vietnamese and subtitles in English 

Contract is exclusive of activities that will be primarily managed by EpiC’s technical staff 

including: 

• Script writing (English and Vietnamese) 

• Preparation of questions for stakeholder interviews 

• Authorization for interviews with Government leaders, USAID/Vietnam, provincial, 

healthcare workers, and community stakeholders  

• Coordination of feedback from stakeholders within and beyond the EpiC team including 

donor 

• Travel (paid by FHI 360) 

EpiC will work alongside the vendor (s) to develop a storyboard for each video and a required 

shot list. Following the creation of the storyboard, EpiC will develop a bi-lingual script.  

 

INSTRUCTION TO BIDDERS 

FHI 360 is requesting quotations from qualified vendors registered for business in Vietnam. 
Bidders must submit to FHI 360 the materials detailed below. Interested parties can bid for 
one, two or all three videos. 

Technical proposal (company profile, business registration, similar contracts and timeline): 

1. A brief organizational capability statement that includes general 
information/background of the vendor including relevant qualifications and experience 
among staff.  

2. Sample work product, ideally created for public health and/or development programs 
leveraging international donor funding. At least one video should be in English or bi-
lingual.  

3. Timeline and statement of availability to complete the videos on the following timeline: 
o Mental health – November 15 to January 30 
o Motivational counseling – September to November 15 
o Social contracting – September to November 15   

Including a draft timeline for all relevant steps to meet these deadlines, 
listing due dates for EpiC and vendor to complete the videos on time.  

Financial proposal: 

4. Quote/price list in VND for the required services, by payment period. The quote must 
clearly list any taxes or other indirect costs as separate line items in the quote. The 
vendor agrees to hold the prices in its offer for the duration of the assignment. 
Submitted quotes should be valid for 45 days from the date of submission to allow 
adequate time for organizational approval.  

As an email with attachments may take some time to reach our designated mailbox 
(mentioned above), we advise all bidders to email us your proposal well before the 
submission deadline. Any proposals received after the submission deadline may not be 
accepted and shall be considered non-responsive. 

A purchase order may be awarded in VND to the responsive vendor whose quote will be 
evaluated as most advantageous to FHI 360 and have highest evaluated averaged score. 
Only shortlisted bidders will be contacted. 

Note: EpiC funds cannot be used to support the purchase of any equipment, system, or 

service (including servers) that uses telecommunications hardware or software from certain 

Chinese technology companies, including Huawei, ZTE, Hytera Communications Hangzhou 



 

  

 

Hikvision Digital Technology Company, Dahua Technology Company or subsidiary entities. 

Prior to contract signature the selected vendor must complete a certification form confirming 

acknowledgement of this contract provision. 

 

 

 


