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                                                               TERMS OF REFERENCE 

Term of contract:  Consultancy Contract 

01 National Consultant to Assess the Feasibility for upgrading Mu Cang Chai Species & Habitat 

Conservation Area (MCC SHCA) to a Nature Reserve (NR) status.  

Position: 01 National Consultant. 

Duration: 13 working days. 

Duty station: Yen Bai city and Mu Cang Chai district, Yen Bai province. 

Reporting to:  The FFI Viet Nam Country Director and/ or the Project manager is in charged. 

I. BACKGROUND 

FFI’s mission is to conserve threatened species and ecosystems world-wide, choosing solutions that are 
sustainable, are based on sound science and take account of human needs.  FFI’s strategy to achieve this 
mission is to work with in-country organisations at all levels to support them in identifying and 
implementing country led sustainable solutions. The strategic goal of the FFI Vietnam Primate 
Programme is to identify primate populations in most need of conservation interventions and provide 
strategic species-focused conservation in the field, based upon sound science and participation of local 
communities and other relevant stakeholders. 
 
With very high rates of biodiversity and endemism, notably in herpetofauna, avifauna, trees/flora and 
primates, two contiguous protected areas, MCC SHCA with its area 20,293 hectares is among the most 
intact in terms of the forest ecosystems and the assemblage of terrestrial wildlife, which elsewhere in 
Vietnam is being extirpated by hunting and snaring. This contiguous is also home to the globally 
endangered (EN) Grey Langur Trachypithecus crepusculus, the Vulnerable (VU) bird Rufousnecked 
Hornbill Aceros nipalensis, of high conservation value (EN) Temminck’s Tragopan Tragopan temminckii 
and Asian Golden Cat Catopuma temminckii. 
 
Since 2003, Fauna & Flora International has been providing conservation support to local authority, 
Forest Protection Departments at provincial and district levels, mainly focused on species and threats 
monitoring through the establishment of Community Conservation Teams (CCT) in Mu Cang Chai and 
using SMART application to monitor their patrol efforts with 16 CCT members. FFI is also developing a 
range of activities such as delivering socio economic condition surveys, conduct forest cover, quality 
and connectedness surveys to support conservation efforts. 

In order to support the local government to make evidence-based decision, FFI is looking for a 

national consultant who has solid knowledge and experience on the process for applying protected 

area management categories in Viet Nam. The consultants to is to assess the Feasibility for upgrading 

MCC Species & Habitat Conservation Area to a Nature Reserve status.  

II.  OBJECTIVE ASSIGNMENT 

The objective of this assignment is to explore the possible options and roadmap to upgrade Mu Cang 

Chai SHCA to a Nature Reserve status.  
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III. SCOPE OF THE ASSIGNMENT 
Coordinate with staff of project, the Yen Bai Department of Agriculture and Rural Development (DARD) 
and Yen Bai Forest Protection Department (FPD) to: 

1. Assess the current situation of Mu Cang Chai SHCA management structure and its functions, 
policy brief; 

2. Provide recommendations and propose the necessary studies and/or next steps on promoting 
the Mu Cang Chai Species & Habitat Conservation Area to Mu Cang Chai Nature Reserve 
development; and 

3. Proposing a roadmap for planning and upgrading Mu Cang Chai SHCA to Mu Cang Chai NR. 

 
The scope of consultancy work mentioned above can be adjusted accordingly, based on the actual 
situation and agreement between the consultant and staff of the Project and Yen Bai DARD/ FPD. 
Prior to conduct field work, FFI requires the consultant close work with FFI staff to develop detailed 
field work-plan and budget, agreed by FFI and consultant to ensure all activities completed on time and 
effectively.  
 

IV. TASKS 

The Consultant is expected to conduct the following tasks: 
1. Closely work with FFI technical staff to clearly understand the objective of the assignment and 

expected outputs at the beginning, and all steps during the mission; 
2. Develop the inception Report on how to accomplish the assignment including a detailed work-

plan, approach to implement activities related to field work, and assessment, study outline. 
3. Assess, analysis and summarize all legal documents, policies, reports, papers relating to 

management of Mu Cang Chai SHCA, maps of and forest resource inspection available from Yen 
Bai DARD and/or FPD, FFI and other sources. In particular:  

• Review and reflect on Law on Forestry promulgated by the Prime Minister (Decision No. 
156/2018/NĐ-CP of 16 November 2018) on how to the upgrade of Mu Cang Chai SHCA 
to Mu Cang Chai NR; 

• Develop a policy brief relating to upgrade Mu Cang Chai SHCA to Mu Cang Chai NR                        
(4 pages max). 

4. Closely work with Yen Bai DARD and FPD to organise meetings with relevant stakeholders to 
review and update information of Mu Cang Chai SHCA’s status and gather comments;  

5. Complete a draft report including a road map;  
6. Present the first draft and facilitate a workshop for the final draft with stakeholders.  
7. Make changes and prepare final version; 
8. Present and summit final report. 

 
V. IMPLEMENTATION PLAN AND DELIVERABLES 

The estimated days for this assignment are 13 person-days. The final report must be in both Vietnamese 
and English. The specific deliverables and timeframe are listed below in the following Table: 
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Mission 
No. of 

person days 
Deliverables 

Meet with FFI technical 
team to agree on objective, 
methodology 

2 days Inception Report with contents that include:  Study 
outline; study methods, tools for stakeholder 
consultations; the plan and schedule for the 
implementation of the consulting package; and 
desk review note.  (Vietnamese) – MS word. 4 
pages max. 

Field work, technical 
proposal and meetings  

6 days Meetings and Field work conducted. 

Writing draft reports 2 days The first draft (Vietnamese + English). Documents 
will be in MS Word. Please be noted that FFI will 
review provide one round of comments and any 
requests for changes.  

Final reports 1.5 days The final report (Vietnamese + English)  - 
Documents will be in MS Word and PPT files;  
Inception Report  (Vietnamese + English).  

Policy Brief 1.5 days A policy brief which summary the final report, for 
policy makers, in a clear and visual way – Max 4 
pages (English + Vietnamese).  Documents will be 
in MS Word and PPT files. 

Total (person days) 13 days  

 
Note: total of 13 person-days is temporary estimated for this package. The exact number of person-
days will be considered and agreed based on the technical work-plan indicated above. 

VI. QUALIFICATIONS AND EXPERIENCE 

A master degree or higher in the field of Forestry, Environment, Conservation Science, Natural Resource 
Management, or relevant/related field;  

- At least 10 years of experience working in the fields above; 
- Excellent understanding of the Protected area system in Viet Nam; 
- Solid experience and knowledge on the process of how to upgrade Special-use Forests in 

Viet Nam. In particular, the consultant has a record of at least one previous project with a focus 
on applying protected area management categories is desirable.  

- Experience with protected area management in Yen Bai and/or the northwest of Viet Nam  is an 
advantage; 
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- Work experience with Government authorities, local stakeholders in the forestry sector is 
desirable; 

- English/Vietnamese writing and communication skills. 
 

VII. ADMINISTRATIVE SUPPORT 
FFI will provide the consultants with the following support: 

- A core team of technical staff to co-design and support implementation / delivery of the surveys, 
and to provide feedback on reporting; 

- Access to FFI’s library to collect relevant reports, papers, books and species photos in the study 
area; 

- Administrative procedures to work in the field and FFI’s local partners; 
- Organizing technical meetings if needed to present findings and seek expert’s comments for the 

consultant deliverables; 
- All costs related to field work following FFI’s cost norms. 

 
Interested candidates are invited to send a CV, a letter of interest, and quotation in English to Ms. Le 
Hong Viet via email viet.hong.le@fauna-flora.org no later than 30th October 2022. Only shortlisted 
candidates will be contacted for interviewing. Please note: In the letter of interest, please provide a 
statement addressing the commitment to this work, provide a technical proposal including 
qualifications of the expert and availability for the assignment, past performance and quotation of 
daily rates.  
 
For more information about FFI, please visit http://www.fauna-flora.org 
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