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TERMS OF REFERENCE 

A group of two national specialists to conduct threatened trees investigation 
                                     in Quan Ba, Ha Giang 

 
 
Duration: 23 days (15 days of field survey are expected during 20th Oct to 30th Nov 2022) 
Location: Tung Vai, Ta Van, Cao Ma Po, Bat Dai Son and Can Ty communes, Quan Ba 

district, Ha Giang province. 
Reporting to: Plant Conservation Manager/ Country Director 
 
 

I. BACKGROUND 
 

1. Fauna and Flora International (FFI) and Vietnam Programme 
 

FFI’s mission is to conserve threatened species and ecosystems worldwide, choosing solutions 
that are sustainable, based on sound science, and which take into account human needs.  FFI’s 
strategy to achieve this mission is to work with in-country organizations at all levels to support 
them in identifying and implementing country led sustainable solutions.  
 
FFI’s strong relationships and reputation in Vietnam provides an opportunity to embed threatened 
tree conservation into protected area management and future restoration work, and since 2001 
our threatened tree work has grown into a successful programme focused on both individual 
threatened tree species and national-level convening and capacity building. On the ground, we 
have focused on strengthening conservation for threatened trees within protected areas in the 
northern limestone forests (initially focusing on conifers but more recently on magnolias and 
camellias), supporting both government and community stakeholders to manage and restore their 
rare trees. At the national level, we are working to bring together botanists, land managers, NGOs 
and decision-makers to develop capacity, and to catalyse new collaborations and action for 
Vietnam’s threatened trees. 
 
In 2016, we focused our threatened tree programme in one site in Ha Giang province: Tung Vai 
Watershed Protection Forest. This decision was based on the high importance of the site for 
threatened trees and the fact that FFI had an active presence on the ground for Tonkin-snub 
nosed monkey conservation, providing us with an opportunity to embed tree-focused actions into 
wider habitat protection work. In 2022, FFI has expanded the threatened trees conservation into 
other sites of Bat Dai Son Nature Reserve with focusing on magnolia and conifer species.  
 
2. Study sites 
 
2.1. Tung Vai, Cao Ma Po, and Ta Van communes are identified as potential habitat for a number 
of Critically Endangered primate – Tonkin Snub-nosed monkey (Rhinopithecus avunculus) 
groups. FFI has been implementing a plant conservation project focused on the Magnolia grandis, 
a critically endangered species on the IUCN Red List of threatened species in those areas.  
2.2. Bat Dai Son and Can Ty communes determined as a part of Bat Dai Son Nature Reserve 
are known as home of many endangered plant species such as: Magnolia coriaceae (EN), Taxus 
chinensis (EN), Cupressus Vietnamensis (EN), Calocedrus macrolepis (VU),… 
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II. OBJECTIVES 
 
3.1. The main objective of this investigation is to identify and assess the status of all populations 
of threatened tree species listed by IUCN Red list and Vietnam Redbook. 
3.2. Map and mark all the individual positions of target species and evaluate the natural 
regeneration rates of all discovered species.  
3.3. Identify major threats (human activities, natural conditions…) to the existing threatened tree 
populations within these forests.  
3.4. Propose an overall action plan for both short-term and long-term conservation initiatives for 
prioritized species following by a threatened trees conservation strategy at the locals.  
 
III. DELIVERABLES 
 
It is expected the consultants to deliver the following outputs after the survey: 

• A survey report (both in English and Vietnamese) on identified threatened flora species 
contains, but not necessarily be limited to: 

o Existing populations of all threatened tree species, their distributions and habitat 
conditions;  

o Identifying threats/drivers of decline to target species at five studied communes.  
o Suggestions for species restoration (seed collections) and potential areas for 

planting (with a map).  
o Overall solutions for all threatened tree species conservation for the whole studied 

areas. 

• Detailed maps with distributions of all target species at researched areas. 

• All photos of studied trees are documented and submitted to FFI for reference in the future 

• All GPS waypoints of relevant species and important locations are also collected and 
submitted to FFI for future use. 

 
IV. SCOPE 
 

- Conduct all threatened tree species investigation in Tung Vai, Ta Van and Cao Ma 
communes (Tung Vai Forest); Bat Dai Son and Ta Van communes (Bat Dai Son Nature 
Reserve), Quan Ba district in Ha Giang province; 

- The total study area is about 2,500-3,000 ha. 
 
V. METHODOLOGY 
 

- Closely work with FFI technical staff to clearly understand the objective of the assignment 
and expected outputs at the beginning, during and after the surveys; 

- Collect all relevant documents such as survey reports, thematic reports, research papers, 
maps of vegetation and forest resource inspection maps available from FFI and conduct 
literature review; 

- Develop a detail work plan (methodology, activities to carry out, timeframe) to submit to 
FFI for the review and approve; 

- Conduct field survey; 
- Compile technical reports after the survey; 
- Document all photos, pictures and GPS waypoints. 
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VI. IMPLEMENTATION PLAN 
 

Task Assigned Required Output      No. days 

Develop a detail workplan, 
including methodology, field trip 
and time schedule 

Two pages of detail workplan 
developed and submitted to 
FFI for discussion and 
approval 

02 (02 persons * 01 day)  

Collect reports, papers, maps 
and all relevant information then 
conduct literature review 

 
A list of document collected 

02 (02 persons * 01 day) 

Conduct field survey to achieve 
expected outputs 

Field surveys conducted 30 (02 persons * 15 days) 

Compile the survey report  A draft report compiled and 
submitted to FFI for comments 

08 (02 persons * 04 days) 

Finalise the report including 
map and list of threatened 
species 

A final report completed and 
submitted to FFI 

04 (02 persons * 02 days) 

Total               46 

 
Note: Total of 46 person-days is temporary estimated for this package. The exact number of 
person-days will be considered and agreed based on the technical work-plan indicated above.  
This is a survey of threatened tree species for conservation. All costs for field trips will be covered 
by FFI. 
 
VII. QUALIFICATIONS AND EXPERIENCE 
 
A group of two botanical specialists 
 

- Master degree specified in one of the following fields: Forest plants, forest ecology, plant 
physiology or botany. 

- At least 10 years of working experience in plant identification and vegetation classification; 
- Experience in identifying threatened tree species in IUCN Red list and Vietnam Redbook 

is required; 
- Good practice and experience of tree populations study;  
- Good understand of forest regeneration and rehabilitation; 
- Experience in working with threatened tree conservation project is an advantage; 
- Strong ability in writting technical reports in English; 
- Good at spoken and written English; 

 
VIII. ADMINISTRATIVE SUPPORT 
 

FFI will provide consultants with the following support: 
- Access to FFI’s library to collect reports, papers relating to study sites; 
- Administrative procedures to work in the fields and FFI’s local partners; 
- Organizing technical meetings if needed to present findings and seek expert’s comments 

for the consultant deliverables;  
- All related costs for field trip following FFI’s cost norms. 

 
IX. REMUNERATION CONDITIONS 
 

- Remuneration will correspond with the qualifications and work experiences required for 
the post as referred to in Part VII of this TOR and FFI’s cost norms.   
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- Payment of other related expenses including travel, field work and per diem of the 
consultants and local guide(s) will follow FFI’s financial regulations and cost norms. 
 

Interested candidates are invited to send CVs and letters of interest in English to Ms. Le Hong 
Viet via email viet.hong.le@fauna-flora.org no later than 14th October 2022. Only shortlisted 
candidates will be contacted for interviewing.  
 
Please note: In the letter of interest, please provide a statement addressing the commitment to 
this work, provide a technical proposal including qualifications of the expert and availability for 
the assignment, past performance and quotation of daily rates.  
 
For more information about FFI, please visit http://www.fauna-flora.org.  
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