C»(\WC . Planéte Co-funded by
J & Développement the European Union

PIEU KHOAN THAM CHIEU
Nang cao nang lwc vé cac cha dé bao vé tré em va quyeén tré
em cho céc sw kién céng dong

1. Bdicanh

Planéte Enfants & Développement (PE&D) va Trung tam Hb trg Phu nit va Tré em (CSWC), véi sy hd tro cla
Lién minh Chau Au, dang thuc hién dy an thic day quyén tré em va bao vé tré em khoi béc 16t strc lao ddng
va tinh duc, “Péng hanh xay dung hé thdng ho trg phong chdng béc 6t tré em & mién Nam va mién Trung
Viét Nam”. Muc tiéu téng thé cla du &n nay 1a gdp phan cling vdi chinh quyén dia phuong xay dwng mot hé
thdng hd tro cho cac tré em 1a nan nhan bi budn ban va béc 16t trong nudc & mién Nam va mién Trung Viét
Nam, cu thé |a thanh ph& Phan Thiét, tinh Binh Thuan va thanh phé H6 Chi Minh. Dy an ¢ 3 muc tiéu cu
thé:

Muc tiéu cu thé 1: ting cwdng nang lyc clia cac mai &m & mién Nam va mién Trung Viét Nam dé bao vé va
hd tro nan nhan;

Muc tiéu cu thé 2: cai thién kha nang tai hoa nhap kinh t& xa hdi cla tré em cé nguy co hodc nan nhan cua
nan buén ban va bdc 16t tré em & mién Nam va mién Trung Viét Nam;

Muc tiéu cu thé 3: ngdn chdn nan budn ban va bdc 16t tré em cling nhu sy ky thi nan nhan trong cong dong
cla ho dé tranh tai dién tinh trang bdc 16t.

Loi kéu goi dé xuat nay lién quan d&n muc tiéu cu thé s8 3: Phong nglra. Nghién clru cla dy 4n d3 két luan
rang cac gia dinh, thanh vién codng déng va cac bén lién quan thuong thi€u kién thirc vé budn ban ngudi, béc
16t, cdc phwong phap tuyén dung, rdi ro ddi véi tré em hodc cac hé thong hd tro va dan dén nan nhan bj ky
thi, gay kho khan cho viéc tai hoa nhap xa hoi. Hon nita, ho déi khi cd lién quan dén viéc tré dwoc tuyén dung
dan dén bij bdc 16t va quyét dinh chuyén di cla cac em dé tim kiém co hdi kinh té&. Cac hoat dong sé duoc
ti€n hanh nham nang cao hiéu biét vé hién twgng mua ban tré em, béc 16t sirc lao dong; phong, chdng xam
hai tinh duc va quyén tré em & co s& va vdi chinh quyén dia phwong, co s& cung cap dich vu. Sy can thiép
nay s& gép phan ngin nglra boc 16t tré em va ky thj nan nhan trong cong déng clia ho dé tranh tai dién béc
16t.

2. Dé xuéat can thiép

Muc tiéu chinh cta dé xuat nay I3 trién khai cac hoat ddng nang cao nhan thirc céng déng vdi cac cong déng
nghéo hodc cin nghéo tai TP.HCM; va nang cao nang lwc cho chinh quyén dia phuong va cdc nha cung cap
dich vu v&i muc dich chung 1a nang cao nhan thirc vé phong chéng budn ban va boc 16t tré em bang cach
nhdm muc tiéu vao ca hai cach ti€p can tir dwdi lén va tir trén xuéng.

Hoat déng nay can thiép s& cd 2 loai su kién: truyén thdng nang cao nhan thirc va déi thoai.
Truyén thong ndng cao nhan thirc s& theo hinh thirc 'tranh luan phim'. Nhitng ngudi tham gia s& dwoc xem

mét bd phim do PE&D cung cap, sau d6 s& 13 phan thao luan va mot s6 hoat ddng cd sy tham gia. Tai liéu
cho céc cuéc tranh ludn ndy s& do PE&D cung cap va s& bao gdbm moi khia canh cla cudc truyén thong nang
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cao nhan thirc. Cac céng cu Gidm sat va Lugng gia thich hop ciling s& dugc cung cip. Hoat dong sé huéng
dén khoadng 400 thanh vién cdng dong tai 8 dia diém trén toan Thanh phd H6 Chi Minh

Cdac cudc ddi thoai s& tap hop dai dién cha cac t6 chirc khac nhau thdo luan vé mét chd dé dugc xéc dinh
trwdc lién quan dén quyén tré em va van dé cu thé cla bdc 16t tré em, day sé 13 co hdi dé cé dugce sy hiéu
biét va kién thirc chung. Cac hdi nghi s& lam rd trach nhiém cda tirng t6 chirc dugc dai dién va sy phéi hop
ma ho cé thé cung cip dé gidm thiéu tinh trang budn ban va bdc 16t tré em phé bién & Thanh phé H6 Chi
Minh. Tai liéu cho nhitng su kién nay s& do PE&D va CSWC cung cap nhung td chirc nhan tai tro phu cé thé
diéu chinh néu phlu hgp hodc can thiét. 04 cudc ddi thoai vdi si tham gia cla 120 can bd chinh quyén dia
phuong va cac nha cung cap dich vu sé dugc thyce hién.

3. Cac dich vu dwoc yéu cau

DE thuc hién cic hoat dong nay, PE&D va CSWC can mot t8 chirc cé kinh nghiém trién khai cac sy kién cong
dong, su kién véi chinh quyén dia phwong va céc nha cung cap dich vu.

T& chirc s& chju trach nhiém cho cac hoat dong sau:
e Dam bao dia diém phl hgp cho cac budi truyén thédng ndng cao nhan thirc va déi thoai. Cac dia diém

sé& phl hgp véi mirc d6 cla sy kién va nhitng ngwoi tham gia.
Lam viéc vdi chinh quyén dia phuong dé dam bao cac su kién d3 dwoc xin phép

Lam viéc vdi chinh quyén dia phwong dé cé dugc danh sach nhirng ngudi tham gia tiém nang tir cac
cdng déng nghéo hodc can nghéo cho céc héi thdo gido duc

Lam viéc v3i cdc d6i tac du an dé 1ap danh sach rat gon nhitng ngudi tham dy d6i thoai

Dam bao nhan sy ho tro cac cong tac hau can cho sy kién

Lam viéc vdi cdc d6i tac du an dé hoan thién ndi dung cla cac su kién

Dam bao dién gid khach moi (khéng bét buoc)

Thue hién trién khai cac su kién

Thu thap cac chi bdo Giam sat va Luvong gid (M&E)

Cung cap bao cdo vé tirng su kién

Cung cap mot bdo cdo twdng thuat téng thé vé viéc thyc hién cac khoan tai tro
Dia diém thuc hién sy kién: Thanh phd H6 Chi Minh
Ngudn quy kha dung : €10.000
4. Khung thoi gian
Du kién khodn trg cap phu nay s& bat dau khéng mudn hon ngay 1 thang 6 ndm 2023 va két qua s& duoc

chuyén giao trong khung thoi gian 17 thang.

Théi gian: tir thang 6 nam 2023 dén thang 10 ndm 2024
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Cdc hoat déng

cdng déng

i. Gap g& cac ddi tac dy an dé thao luan vé chién luvgc thyc hién 06/2023
ii. L&n mot lich trinh phdi hop vdi tat ca cac déi tac cé lién quan 06/2023
iii. LAm quen vé&i cac cong cu Gidm sat va Danh gid (M&E) cla PE&D va diéu | 06/2023
chinh néu can thiét

iv. Thiét 13p lich trinh cho céc truyén théng nang cao nhan thirc va déi thoai | 06/2023

v. Thyc hién cac sy kién truyén thong & déi thoai

07/2023 - 09/2024

vi. Cung cap cho PE&D mét bdo cdo tudng thuat giira ky 12/2023
vii. Cung cép bdo cdo twdng thuat cudi ky cho PE&D 10/2024
viii. Cung cap bao cdo tai chinh cudi ky cho PE&D 10/2024

5. Tién do6 thanh toan va cac han nép dw kién
50% - Sau khi ky hgp dong
25% - Sau khi glri bao céo gitra ky

25% - Sau khi gtri bao cdo tudng thuat cudi cung

6. Tiéu chiluwa chon:

e L3 t6 chirc x3 hdi dan sy Viét Nam hay NGO dja phuong

e Hién dién lau dai tai dia phuong

e C4 sy quan trj tot

e [t nhat 3 ndm kinh nghiém |am viéc v&i cac cong dong cung cap cac khda dao tao va/hodc nang cao
nhan thirc

e (6 kinh nghiém trong céc linh vuc hoat dong duoc yéu cau, bao gdm hd tro cho cac nhém dan cuw
dé bj t6n thuong

e C6 chuyén mén trong linh vre quyén tré em, phong chdng xam hai tinh duc tré em va béc 16t tré em

e Tirng cé kinh nghiém lam du an vdi cac déi tac quéc té

e Kinh nghiém rd rang vé quan ly tai tro va bdo céo tai chinh chat lugng.

e (O nghia vu tudn theo céc yéu cau cla EU

e (6 thé lap dé xuat can thiép

7. Quy trinh &rng tuyén

Ung vién glri ho so trng tuyén bang ti€ng Anh hodc tiéng Viét vao email dwoc cung cap trong phan thong tin

lién hé trwdc thdi han ndp ho so.

Mot ban xét duyét s& xem xét don dang ky va tat cd cdc (rng vién lot vao danh sach so tuyén sé& duoc lién
hé. Sau khi dugc chon, hdi déng tuyén chon s& phdng van ngudi ndp don, xem xét don dang ky cla ho va

théng bdo vé quyét dinh cda PE&D trong vong mot thang.
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HO tro nang cao ndng lyc tir PE&D (tai chinh, quan ly, bdo cdo, v.v.): cac rng vién dugc chon s& nhan duoc
cac hoat ddng dao tao vé tat ca cdc chl dé cda hoat ddng va ho tro vé quan ly tai chinh, 1ap chirng tir ké todn
va bdo cdo.

Hb so (ng tuyén bao gdm:
- P& xuat du 4n v4i mo ta cac hoat ddong va k& hoach hanh déng
- Dy tru kinh phi

Han chét &ng tuyén: 01/05/2023

H® so (rng tuyén vui long gli cho Ba Julia (Trwdng Pai dién PE&D tai Viét Nam) qua julia.levivier@planete-
eed.org va cc Minh Nguyét (Diéu phdi dy dn) phamthi.minhnguyet@planete-eed.org
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Terms of reference:
Capacity building on themes of child protection and
child rights for community events

1. Background

Planete Enfants & Développement (PE&D) and Center for Supporting Women and Children (CSWC), with
support from from the European Union, are implementing a project to promote child rights and protection
from labour & sexual exploitation, “Co-build a support system for combating child trafficking in South and
Central Vietnam”. The overall objective of this project is to contribute to build a support system, in
conjunction with local authorities, for victims of internal child trafficking and exploitation in Southern and
Central Vietnam, specifically Phan Thiet City, Binh Thuan Province, and Ho Chi Minh City. The project has 3
specific objectives:
e Specific Objective 1: to reinforce the capacity of shelters in Southern and Central Vietnam to protect
and support victims;
e Specific Objective 2: to improve the socio-economic reintegration of children at risk or victims of
child trafficking and exploitation in Southern and Central Vietnam;
e Specific Objective 3: to prevent child trafficking and exploitation and the stigmatization of victims in
their communities to avoid the recurrence of exploitation.

This call for proposal is relevant to specific objective 3: Prevention. Project research has concluded that
families, community members and relevant stakeholders often lack knowledge on trafficking, exploitation,
recruitment methods, risks for children, or support systems and resulting in stigmatization of victims making
social reintegration difficult. Moreover, they are often involved in children’s recruitment into child
exploitation and in their decision to move to find economic opportunities. Activities will be conducted to
improve understanding of the phenomena of child trafficking, labour exploitation; prevention of sexual
abuse and child rights at the grassroots level and with local authorities and service providers. This
intervention will contribute to the prevention of child exploitation and of the stigmatization of victims in
their communities to avoid the recurrence of exploitation.

2. Proposed intervention

The main objective of this proposal is to implement community awareness raising activities with poor or
near-poor communities in HCMC; and provide capacity building to local authorities and service providers
with the joint aim of raising awareness on child trafficking and exploitation by targeting both bottom-up
and top-down approaches.

The intervention will have 2 types of events: awareness-raising communication sessions and dialogues.

The awareness-raising communication sessions will take the form of a ‘film debate’. Participants will be
shown a film provided by PE&D which will be followed by a discussion, and several participatory activities.
The materials for these debates will be provided by PE&D and will encompass every aspect of the
communication session. The appropriate M&E tools will also be provided. The activity will target
approximately 400 community members in 8 locations across Ho Chi Minh City

The dialogues will gather representatives of different organizations around a predefined theme related to
children rights and the specific issue of child exploitation and will be the occasion to have a common
understanding and knowledge. The dialogues will clarify the responsibilities of each organization
represented and the coordination that they could provide to reduce the prevalence of child exploitation in
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Ho Chi Minh City. Materials for these events will be provided by PE&D and CSWC but may be adapted by the
subgrant organization if relevant or necessary. 04 dialogues with the partition of 120 local authorities and
service providers will be implemented.

3.Services required

In order to execute those activities, PE&D and CSWC require an organization with experience in
implementing community events, and events with local authorities and service providers.

The organization will be responsible for the following activities:

Securing suitable venues for the awareness-raising communication sessions and the dialogues. The
venues will be appropriate to the level of the event and participants.

Working with local authorities to secure permissions for the events

Working with local authorities to obtain lists of potential participants from poor or near poor
communities for the awareness-raising communication sessions

Working with project partners to create shortlists of attendees for dialogues

Securing personnel to support logistics for the event

Working with the project partners to finalize the content of the events

Securing a guest speaker (optional)

Implementation of the events

Collecting the M&E

Providing reporting on the individual events

Providing an overall narrative report on the implementation of the grant

Location: Ho Chi Minh City

Funds available: €10.000
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4. Timeframe

It is expected that this subgrant will start no later than 1st June 2023 and that the outcomes will be
delivered in a timeframe of 17 months.

Time schedule: from June 2023 to October 2024

Activities

i. To meet with project partners to discuss implementation strategy June 2023
ii. To establish a schedule of coordination with all relevant partners June 2023
iii. To become familiar with PE&D M&E tools and adapt if necessary June 2023

iv. To establish the schedule for awareness-raising communication sessions & | June 2023
dialogues

v. Implementation of communication events & dialogue July 2023-Sep 2024
vi. To provide PE&D with a midterm narrative report December 2023
vii. To provide a final narrative report to PE&D October 2024

viii. To provide final financial reporting to PE&D October 2024

5.Payment schedule and expected submissions

50% - After the signature of the contract
25% - After the delivery of a midterm report
25% - After the delivery of the final narrative report

6.Criteria of Selection:

e Vietnamese civil society organization or local NGO

e Long-term local presence

e Good governance

e At least 3 years of experience working with communities providing trainings and/or raising
awareness

e Experience in the areas of the requested activities, including support to vulnerable populations

e Expertise in the field of child rights, prevention of child sexual abuse and child exploitation

® Previous experience of projects with international partners

e Demonstrable experience of grant management and quality financial reporting.

e Obligation to follow EU requirements

e Be able to set up a proposal for the intervention

7. Process of Application
Candidates should send their application in English or Vietnamese via the email provided in the contact
details no later than the closing date.
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A selection committee will review the application and all short-listed applicants will be contacted. Once
selected, the selection committee will interview the applicant, review their application and inform them of
PE&D’s decision within one month.

Capacity building support (financial, management, reporting etc.) by PE&D: the selected candidates will
receive training activities on all the themes of the action and support on financial management, production
of accounting documents and reporting.

Application consists of:

- Project proposal with description of activities and action plan
- Proposed budget

Deadline for selection : 01/05/2023

Applications please send to Mrs. Julia (Country representative) at julia.levivier@planete-eed.org and cc
Ms. Minh Nguyet (ACT Project Coordinator) phamthi.minhnguyet@ @planete-eed.org
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