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TERM OF REFERENCES (TOR)

A facilitator for the International Conference on World Natural Heritage Phong Nha — Ke Bang
National Park: Adaptation, Integration, and Sustainable Development.

1. BACKGROUND

The “USAID Biodiversity Conservation” activity is a 5 year-project starting from July 2020 to
June 2025. The project aims to maintain and increase forest quality and protect and stabilize
wildlife population in high conservation value provinces (Ha Tinh, Quang Binh, Quang Tri, Thua
Thien Hue (TT Hue), Quang Nam, and Lam Dong). The project targets 13 special use forests
(SUFs) and seven protection forests (PFs), linking forest management units across the landscape
to maintain forest cover and connectivity of habitats vital for the protection of Vietnam’s
threatened and endemic species. In Quang Binh province, the project works at two sites, including
Phong Nha-Ke Bang National Park (PNKB NP) and Dong Chau-Khe Nuoc Trong Nature Reserve
(DCKNT NR). FFI will take the lead and/or provide oversight (as per the contract) on all the
project’s Strategic Areas (SA) in Quang Binh Province, which are (1) Promote Conservation-
Friendly Enterprises in Forest Dependent Communities; (2) Strengthen management of national
parks and protected areas; (3) Increase functionality of law enforcement systems for forest and
wildlife crimes; and (4) Reduce local demand on wildlife products.

Under implementation of the 7.1.2 activity group "Capacity development for management boards
of SUF and PF", part of the 2023 work plan, the FFI prepares a plan to co-support the
implementation of the activity “The International Conference on World Natural Heritage Phong
Nha - Ke Bang National Park: Adaptation, Integration, and Sustainable Development ". It includes
assessments on conservation efforts. This activity will contribute to the ID8-Number of
organizations with improved capacity interested in sustainable landscape and biodiversity
conservation.

2. OBJECTIVES

The specific objectives of the conference are as follows:

o Evaluate the achieved results, shortcomings, and limitations in conserving and promoting
the values of the World Natural Heritage Phong Nha-Ke Bang National Park.

o Exchange, discuss, propose solutions and ideas for policy-making, promote international
cooperation, and contribute to improving the efficiency of management, conservation,
and promotion of the values of the Heritage in the direction of adaptation, integration,
and sustainable development.

The TOR is to look for a professional facilitator to support the International Conference on World
Natural Heritage Phong Nha — Ke Bang National Park.

3. PARTICIPANTS (140 participants, see appendix 1)
4. AGENDA (see appendix 2)

5. TIME AND VENUE
e Time: From 8:00 a.m. to 5:00 p.m. on June 30, 2023 (01 day).
e Location: At Sun Spa Resort, Bao Ninh, Dong Hoi City, Quang Binh Province.

6. TASKS OF FACILITATOR

Under the direction of the Project Manager and supervision of the PNKBNP Management Board,
the facilitator will conduct the following tasks and duties:



e Read and study reports and presentations of the conference.

e Lead and guide participants of the conference in discussing and reaching views in line
with the conference objectives, using a variety of facilitation techniques as required, and
ensuring that all voices are heard.

e Encourage constructive debates, and maximum and participatory dialogue during all
sessions.

o Lead and provide expert input on specific conference sessions.
e Write a completion report of the conference.

7. DELIVERABLES AND TIMEFRAME

No. Activities Deliverables Man-day Timetable
1  Reading and studying Contents for discussion No later than
reports and presentations in Vietnamese and 1 day 28/6/2023
English language
5 Facilitating the conference Digital photos/ videos of 1 da 30/6/2023
in Dong Hoi city the conference activities Y
3 Elaborating the final report  In Vietnamese and 7 davs No later than
English language Y 05/7/2023
Total 4 days

8. QUALIFICATIONS

The consultant will have the following profile:
e Fluency in English.
e Ph.D. Degree in Forestry, conservation, environment, and relevant fields.
o Experience in organizing similar workshops.
o Experience working with PNKBNP/Quang Binh is an asset.

9. ADMINISTRATIVE SUPPORT

The FFI office in Quang Binh will support the consultants in preparing official
dispatch/documents needs to organize the training on time. FFI will be in charge of traveling and
accommodation costs for the consultant under FFI’s financial policies.

The potential candidate is invited to send a CV, letter of interest, quotation and statement of
availability (appendix 3) in English and Vietnamese to Ms. Le Hong Viet via email at
viet.hong.le@fauna-flora.org no later than 30" May 2023

For more information about FFI, please visit http://www.fauna-flora.org.



mailto:viet.hong.le@fauna-flora.org
http://www.fauna-flora.org/

APPENDIX 1: LIST OF PARTICIPANTS

No Organisations Quantity Note
I International representatives 15
1 | Trung tim Di san Thé gi6i (Tai Paris) 1
2 | T6 chirc IUCN tai Thuy S 1
3 T6 chure FFI 1
4 | To chitc AAF 1
5 | T6 chtc Ciru trg hoang dd WILDAID 1
6 | Hi¢p hoi Hang dong Hoang gia Anh 1
7 | T6 chic GIZ Lao 1
8 | Vuon qudc gia Hin Nam N6 (Lao) 1
9 | Vuon qudc gia Na Kai Nam Thon (Lao) 1

10 | vQG Aggtelek - Hungary 1

11 | Truong Pai hoc California, Irvine (Hoa Ky) 1

12 | Van phong UNESCO Ha Nai 1

13 | vin phong IUCN Viét Nam 1

14 | Co quan hop tic phat trién qudc té Hoa Ky (USAID) tai 1

Viét Nam

15 | T8 chitc Bao tén thién nhién Thé gioi (WWE) 1

111 | Central representatives 19
1 | Uy ban Quéc gia UNESCO Viét Nam 1 Péng chi tri
2 B0 Vin hoa, Thé thao va Du lich 1
3 | B Tai nguyén va Moi truong 1
4 | Bo Nong nghiép va Phét trién nong thon 1
5 | Cuc Di san Van hoa 1
6 | Cuc Lam nghiép 1
7 Cuq Bao ton thién nhién va Pa dang sinh hoc (Téng Cuc 1

Moi truong)
8 | Vién Dia chat (Vién Han 1am KHCN Viét Nam) 1
9 Vién Sinh thai hoc mién Nam (Vién Han lam KHCN Vigét 1
Nam)

10 | Vién Sinh thai va Tai nguyén sinh vat 1

11 | Vién Khao c6 hoc 1

12 | Vién Piéu tra Quy hoach ring 1

13 | Vién Nghién ctru Phat trién Du lich 1




No Organisations Quantity Note
14 Trung tAm nghién ctru kién thirc ban dia va phat trién 1
(CIRD)
15 | Truong Pai hoc Lam nghiép 1
16 | Truong Pai hoc Khoa hoc ty nhién
17 | Truong Pai hoc Nong 1am Hué 1
18 H%?p héi cac vuon qudc gia va khu bao ton thién nhién 1
Viét Nam
19 | Ban quan ly cac Dy an Lam nghi€p (B NN) 1
IV | Representatives of World Heritages and National Parks 14
1 | Ban quéan ly Vinh Ha Long 1
2 | Trung tim Béo ton Di san Thing Long — Ha Noi 1
3 | Trung tdm Bdo ton Di san Thanh Nha Ho 1
4 | Ban quan Iy quan thé danh thing Trang An 1
5 | Trung tim Béo ton di tich C6 d6 Hué 1
6 | Trung tAm quan ly bao ton Di san vin hoa Hoi An 1
7 | Ban quan ly Di san Van héa My Son 1
8 | Vuon Quéc gia Clic Phurong 1
9 | Vuon Quéc gia Pu Mat 1
10 | Vuon Quéc gia Vii Quang 1
11 | Vuon Quéc gia York Pon 1
12 | Vuon Quéc gia Nuai Chua 1
13 | Vuon Quéc gia Con Pao 1
14 | Vuon Quéc gia Bidoup-Nui Ba 1
V | International and National Scientists 9
1 | PGS.TS Nguyén Qubc Dyng 1 gf;ﬂ?) fcliltl?rng
2 | PGS.TS Nguyén Xuan Ping 1
3 | PGS.TS Ta Hoa Phuong 1
4 | PGS.TS Nguyén Lan Cudng 1
5 | PGS.TS Hb PacThai Hoang 1 PH Hué
. Vién trudng Vién
6 | Ong Lé Sy Danh 1 Sinh thai rung va
Moi truong
7 | Ong Phan Viét Diing 1 INJ]%l;\BI/Ié)ntlljlcl:lgB




No Organisations Quantity Note
) N , Nguyén la GV
8 | Ong Nguyen Khac Thai 1 bH Khoa hoc
Hué
9 | Ong Peter Larsen 1 ?ﬁ;;losc;‘ucem’
VI | Provincial representatives 33
1 | Thuong truc Tinh uy 3
2 | Thuong truc UBND tinh 4 Chau tri hi thao
3 | Véan phong UBND tinh 1
4 | Ban Tuyén gido Tinh ty Quang Binh 1
5 | S Nong nghiép va Phat trién nong thon 1
6 | Sé Tai nguyén va Moi truong 1
7 | So Vian hoa va Thé thao 1
8 S& Du lich 1
9 S& Ngoai vu 1
10 | S6 Khoa hoc va Cong nghé 1
11 | S Ké hoach va Pau tu 1
12 | So Tai chinh 1
13 | S¢ Thong tin va Truyén thong 1
14 | Ban Déan toc 1
15 | B6 Chi huy Bo doi Bién phong tinh 2
16 | Cong an tinh 2
17 | Chi cyc Kiém lam tinh 1
18 Ban‘ quan Iy Du 4n phat trién néng thon bén vimg vi ngudi 1
nghéo (SRDP)
19 | UBND huyén B Trach 2
20 | UBND huyén Minh Hoéa 2
21 | UBND huyén Quéang Ninh 2
22 | Truong Pai hoc Quang Binh 1
23 | Hoi Di san Van héa Viét Nam tinh Quang Binh 1
VIl | Quang Binh VFBC and FFI 4
1 | Ban quéan ly Du 4&n VFBC Quang Binh 2
2 V?n phong T6 chirc Ciru ho dong thuc vat (FFI) tai Quang 9
Binh
VIII | Press agencies 14
1 | VTV thuong tra tai Quang Binh 1
2 | Dai Phat thanh Truyén hinh Quang Binh 1
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Bao Quang Binh

1

Bao Tudi Tré

Béo Tién Phong thudng tra tai QB

Bao Déan Tri

Bao Van Hoéa

Bao Nhan Dan

Bao Cong An ND

Bao Thanh Nién

Théng Tén Xa VN

Bao Vietnamnet

Bao Giao duc

Béo SGGP
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Lanh dao BQL VQG Phong Nha - K¢é Bang

Phong T6 chtc Hanh chinh

Phong K& hoach-Tai chinh

Phong Khoa hoc va Hop tac Qudc té

Trung tam Citru hg, Bao tdn va Phat trién sinh vat

Hat Kiém 1am VQG PN-KB

Trung tam Du lich PN-KB
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Thanh vién T6 xay dung ké hoach t6 chtrc Hoi thao
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Enterprises, tourism companies
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Téap doan Truong Thinh

Cong ty Jungle Boss

Cong ty Oxalis

Cong ty C6 phan du lich Heritage

Cong ty TNHH Pau tu Poan Gia Quang Binh
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Cong ty Co phan du lich Moc Nam
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Total (I+II+I11...+X)

140




APPENDIX 2: AGENDA

Time Content Executor
Morning
I. Opening ceremony
08:00-08:30 Welcoming and registering delegates PNKB National Park
Management Board
) ) Introducing delegates and conference agenda PNKB National Park
08:30-08:45
Management Board
Leaders of Quang Binh
08:45-09:00 | Opening Speech Provincial People's
Committee
Representative of Vietnam
09:00-09:15 | Welcome Speech National Committee for
UNESCO
Representative of
09:15-09:30 | Statement of UNESCO Office in Vietnam UNESCO Office in
Vietnam
II. PRESENTATION AND DISCUSSION
Report on achievements in 20 years since Phong )
09:30-09:45 | Nha - Ke Bang National Park was recognized by {;Z;f %Zﬁ;gﬁ?ﬂggg;ﬁ;l
UNESCO as a World Natural Heritage &
Report on the results of the province's tourism
09:45-10:00 development, the impact of the World Heritage | Leader of the Department
' ' Site PNKB NP on the province's tourism | of Tourism
development
Discussion on the impact of the World Heritage
10:00-10:15 | PNKB NP on the socio-economic development of Leadgr of Department of
. . Planning and Investment
Quang Binh province
10:15-10:30 | Break time
Report on the management and conservation of Representative of
10:30-10:40 | (oPott On e TAnasement Zae oo UNESCO Office in
World Heritage in Asia - Pacific region .
Vietnam
10-40-10-50 Discussion on PAs management and protection | Representative of the
S activities in Asia IUCN Vietnam Office
10:50-11:00 | Discussion on cross-border cooperation Hin Nam No National

Park, Lao PDR




Time Content Executor
Management experience/model for the case that | Representative of the
the national park is both a world heritage site, a | Department of Cultural
11:00-11:15 | special-use forest, a special national relic, and a | Heritage, Ministry of
national key tourism area and development | Culture, Sports and
orientation. Tourism
11:15-12:00 | Discussion All delegates
12:00-13:30 | Lunch break All delegates
Afternoon
13:30-13:40 Stabilize attendees PNKB National Park
Management Board
Presentation reports in the following areas: Experts, scientists  of
- Forestry development field. organizations, universities,
and research institutes,
-The field of development research on .
T . . both domestically and
biodiversity conservation, geological-
13:40-14:20 . ! . abroad
geomorphological conservation, archaeological
values, community culture...
- The field of cave exploration and conservation
- The field of paleoclimatology
Discussion on the orientation of connecting and | Representatives of
1420-15:15 developing World Heritage sites in Vietnam Centers/Management
) ’ Boards of World Heritage
Sites in Vietnam
15:15-15:30 | Break time All delegates
15:30-16:45 Continue to discuss and contribute ideas All delegates
) ' . Provincial People's
16:30-17:00 Closing ceremony Committee
People's Committee of
18:00 Dinner Quang Binh Province;

All delegates




APPENDIX 2: STATEMENT OF AVAILABILITY

I (We), the undersigned

Declare that the proposed facilitator(s) listed below are available to conduct the International
Conference on World Natural Heritage Phong Nha — Ke Bang National Park: Adaptation, Integration
and Sustainable Development in June 2023

No

Expert’s Name

Title/Position

Duration

1

2

3

Duration column: Specify the time of assessment and preparation for the conference.

I (We) understand that failure to make the named facilitator(s)listed above available for the
performance of the services may lead to the cancellation of the Contract if the justification
provided for the personnel change is not accepted by FFI in advance

Signatures:
Date:




