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TERMS OF REFERNCE
BAN MO TA CONG VIEC

Activity name (as stated in the original proposal):
Activity 1.1: Integrate illegal wildlife trade (IWT)
investigative capacity into the training program at Viet
Nam National University of Forestry

Tén hoat dong (theo dé xuéat dw an):

Hoat déng 1.1: Long ghép k¥ nang diéu tra buén ban trai
phap luat BVHD trong chwong trinh dao tao cla trwong
Dai hoc lam nghiép Viét Nam

Service (to be performed): To provide the technical
inputs for cooperation activities between Viet Nam
National University of Forestry and WCS Viet Nam.

Dich vu (sé cung cap): Dé cung cap noi dung kj thuat
cho cac hoat déng phéi hop gitra trwdng Dai hoc Lam
nghiép Viét Nam va WCS Viét Nam.

Location of Services: virtually/email; Ha Noi and
other provinces

Dia diém thwc hién: truc tuyén/email, thanh phd Ha Noi
va cac tinh khac

Duration of Service’s performance: August, 2023
—June, 2024

The&i gian thwe hién dw kién: thang 8/2023-6/2024

l. Background:

Forest rangers in Vietnam are primarily responsible for
forestry management, which includes wildlife
protection. Besides the authority to deal with
administrative violations in the forestry sector, forest
rangers are one of the agencies tasked with
conducting a number of investigations involving the six
offenses related to forest and wildlife violations
prescribed in the Penal Code according to the Law on
Organization of Criminal Investigation Bodies 2015.
They will process criminal information, institute the
cases, and carry out some initial investigations before
transferring the case files to investigating police, even
in less serious criminal cases with clear evidence,
forest rangers can transfer the case file directly to a
competent procuracy. However, in fact, the rangers
don’t proactively implement investigative activities but
engage the police immediately when detecting a case
with criminal signs. Admittedly, they lack the skills to
solve criminal offenses related to forest and wildlife
protection violations.

Vietnam National University of Forestry (VNUF) is an
official training institution in the forestry sector and
provides an important personnel source for the
national forest ranger force, however, its training
curriculum mainly focuses on providing knowledge
and techniques related to silviculture and forest
resource protection and management but lacks legal
knowledge and law enforcement skills (such as
detection, investigation, case profile preparation for
prosecution) to deal with forestry crimes and
violations. Therefore, WCS will collaborate with VNUF
to equip and strengthen VNUF students' capacity to
carry out the full range of tasks and powers defined in
the Law after graduation. Training materials guiding
detection and handling techniques in the forestry
sector developed by WCS, VNUF, and experts will be

I. Boi canh:

Tai Viét Nam, lyc lvong Kiém Iam chiju trach nhiém chinh
trong viéc quan ly 1am nghiép, bao gdm bao vé déng vat
hoang da (PVHD). Bén canh thdm quyén trong x& Iy vi
pham hanh chinh trong linh vwc 1am nghiép thi theo quy
dinh ctia Luat td chirc Co quan diéu tra hinh sy 2015, luc
lwong Kiém Iam ciing dwoc giao nhiém vu tién hanh mot
sb hoat ddng diéu tra déi v&i 6 toi danh lién quan dén xam
pham rirng va BVHD dwoc quy dinh trong Bo luat Hinh
sw. Ho sé& xac minh théng tin, khéi té vu an va tién hanh
cac hoat dong diéu tra ban dau trwéc khi chuyén hé so
cho co quan diéu tra, tham chi dbi vé&i cac trwdng hop toi
pham it nghiém trong v&i chirng ct ré rang, lwc lwong
Kiém 1am c6 thé trwc tiép chuyén hd so vu &n cho Vién
kiém sat c6 thdm quyén dé& nghj truy t6. Tuy nhién, trén
thuc té, lwc lwong Kiém 1am khéng chi dong trién khai
cac hoat dong diédu tra ma khi phat hién vu viéc c6 dau
hiéu t6i pham thi 1ap trc mdi cong an tham gia giai quyét.
Phai thira nhan rang ho dang thiéu k§j nang dé giai quyét
céc hanh vi vi pham lién quan dén béo vé rirng va BVHD.

Trwong Pai hoc Lam nghiép (PHLN) la co s& dao tao
chinh quy, dau nganh ctia nganh Lam nghiép, cung cap
ngudn can bd quan trong cho lwc lwong Kiém lam ca
nwéc, tuy nhién, chwong trinh dao tao cla trwdng chd
yéu tap trung vao viéc trang bj kién thirc, ky thuat lién
quan dén lam sinh va quan ly, bao vé tai nguyén rirng
nhuwng thiéu kién thirc phép luat va k§ nang thwc thi phap
luat (nhw phat hién, diéu tra, lap ho so truy t6) dé xi ly
céc t6i pham va vi pham phap luat vé 1am nghiép. Vi vay,
WCS sé phdi hop vai truéng DHLN dé trang bi va cling
cb nang lwc cho sinh vién truéng DHLN nham thwe hién
day da cac nhiém vu va quyén han duwoc quy dinh theo
phéap luat sau khi sinh vién tét nghiép. Tai liéu hoc tap vé
hwéng dan phat hién va x& ly vi pham trong Iinh viee 1am
nghiép do WCS, tredng BDHLN, chuyén gia xay dwng sé
dwoc chia sé cho ca sinh vién va cac can bo kiém lam,

can b6 chuyén trach bao vé rirng. N6i dung tai liéu nay
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shared with both students and in-service forest
rangers and forest protection forces. The course
materials are expected to be incorporated into the
VNUF's official training curriculum for pre-service
forest rangers in the coming school year, with the
long-term goal of improving capacity in the forestry
sector.

In June 2023, a collaborative plan on “Integrating skills
in detecting and handling violations in the forestry
sector into the training program at VNUF” was signed
between VNUF and WCS.

Therefore, a consultant who has a history of working
in the police sector, training in skills in detecting,
investigating and handling violations, participating as
a member of a technical team, responsible for
providing relevant technical content to the group of
experts of the University of Forestry.

duw kién sé dworc tich hop vao chuong trinh ddo tao chinh
thirc cho sinh vién trwéng BDHLN trong nam hoc t&i véi
muc tiéu nang cao nang lwc trong nganh I1am nghiép.

Trong thang 6/2023, ké hoach hop tac vé viéc “Léng ghép
gidng day vé ky ndng phat hién va xd ly vi pham trong linh
vuc lam nghiép trong chwong trinh dao tao cda truong
PHLN” d3 dwoc ky két gitra treong PHLN va WCS.

Vi vay, WCS can tuyén mét tw van c6 lich s& cong tac
trong nganh céng an, kinh nghiém dao tao vé ki nang phat
hién, diéu tra va x& Iy vi pham phap luat, tham gia véi tw
cach thanh vién nhém ky thuat, chiu trdch nhiém cung cap
cac ndi dung ky thuat lién quan cho nhém chuyén gia cta
trwdng BDHLN.

Il. Objectives:

e To take part in providing technical inputs for
cooperation activities including training material
development, organization of training courses,
consultation workshop regarding skills in
detecting and handling violations in the forestry
sector

Il. Muc tiéu:

e Dé tham gia déng gop vé& mat k¥ thuat cho cac hoat
dong phéi hop gdm xay dung tai liéu, td chirc cac
khéa tap huén, hop tham véan lién quan dén ndi dung
ky nang phat hién va xt& ly vi pham trong linh vwc
I&m nghiép

M. Description of work:

Activities

Allotte
Completed |d time
by (# of
days)

Outputs/ deliverables

handling violations in the forestry sector

1. Activity 2: Design training materials on skills in detecting and

October 10,
2023

handling violations in the forestry sector

2. Activity 3: Organize a Training of Trainers on skills in detecting and

November
30, 2023

protection forces

3. Activity 4: Organize pilot training for forest rangers and forest

January 29,
2024

4. Activity 6: Organize a consultation workshop on the feasibility and
roadmap to integrate skills in detecting and handling violations in the
forestry sector into the training program at VNUF

March
2024

15,

Total allotted time (total working days): To be determined according to the consultant proposal and agreed by

WCS
1. Mb6 ta cong viéc mong doi cu thé:

Hoat déng dy kién

Thdihan  [S6 ngay
hoan thanh|céng dw
dw kién kién

DBAau ra/san pham

ly vi pham trong linh vyc 1am nghiép

1. Hoat dong 2: Thiét ké nodi dung dao tao vé k§ nang phat hién va x

20/10/2023

2. Hoat déng 3: Té chirc 16p tap huén gidng vién ngudn giang day vé
k¥ nang phat hién va xtr ly vi pham trong linh virc lam nghiép

30/11/2023
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ly vi pham trong linh viec [am nghiép

3. Hoat déng 4: Giang day thi diém cho can bo thudc lwc lwong kiém
lam va luc lweng chuyén trach bao vé rirng vé ky nang phat hién va x

29/01/2024

4. Hoat déng 6: T chirc cudc hop tham van vé tinh kha thi va ké hoach
I6ng ghép noi dung dao tao vé k§ nang phat hién va xt Iy vi pham trong
[inh vire 1am nghiép trong chwong trinh dao tao chinh quy cla trwong

15/3/2024

PHLN
Tbng sb ngay cong dw kién: Buoc xac dinh dwa trén dé xuat ctia don vi cung cap dich vu va chép thuan bdi
WCS
V. Requirements (selection criteria): V. Yéu cau (Tiéu chi tuyén chon):

e Having Master degree in Forestry, Law,
Biodiversity Conservation and other relevant
fields;

e Atleast 15 years of experience working in
police sector, developing training
module/curriculum in crime prevention and
combat;

e Familiar with training needs assessment and
training for students and in-service officers;

C6 bang Thac si chuyén nganh Lam nghiép, Luat,
Bao tén da dang sinh hoc hodc cac nganh lién
qguan;

C6 it nhat 15 nam kinh nghiém cbng tac trong
nganh céng an, xay dwng chuwong trinh dao tao
trong linh vwe phong, chdng téi pham;

Quen thudc véi cac hoat ddng danh gia nhu ciu
dao tao va giang day cho sinh vién va can b6
dang cbng tac;

V. Application procedure:

Interested candidate(s) are invited to send the
following documents/information to
vietnamconsulting@wcs.org before 17:00 of
20/8/2023:

e An updated CV including related research
products if any.

¢ A financial proposal (in VND, estimated total
number of working days and daily rates, including
all taxes and fees such as personal income tax,
VAT, etc.).

Note: Only shortlisted candidate(s) will be contacted.

VL.

Tha tuc tng tuyén:

(ng vién quan tam xin vui ldng gtvi cac tai liéu/théng tin
sau day dén hom thu dién to
viethamconsulting@wcs.org tredc 17:00 gid ngay
20/8/2023

01 Ban ly lich tw thuat cap nhat, bao gdm cac san
pham nghién ctu lién quan da thuc hién (néu co).
01 P& xuét tai chinh (tinh bang VND, téng sé ngay
cobng dw kién va mirc thu lao/ngay, da bao gdm céc
loai thué phi nhw thué thu nhap c& nhan, VAT, v.v)

Lwu y: Chi trng vién phu hop dwoc lién hé.




