fhi360

REQUEST FOR PROPOSAL/MO1 THAU

RFP title: Team and skill building retreat design and hosting
Project code: 1297.0301
Issued on: August 16", 2023

Proposal deadline:

August 27, 2023 at midnight local time

Questions due by:

August 212023 at midnight local time

Question submissions:

Email to procurementvietnam@fhi360.org with a cc to
rcoley@fhi360.org Questions will be consolidated and responses
posted on August 22", 2023

Approximate contract issue date:

September 1%, 2023

Contract end date:

September 31%, 2023

Method of Submittal:

Respond via e-mail to procurementviethnam@fhi360.org by August 27", 2023 with attached documents in

MS Word, Excel, or PDF format. The vendor agrees to hold the prices in its offer for the duration of the

assignment.
Tiéu dé: Thiét ké& va td chirc hoat dong xay dwng ddi ngili va k§ ndng
Ma du an: 1297.0301

Thoi gian dang tai:

16/8/2023

Thoi han ndp hd so:

Trwdce 11:59 ngay 27/8/2023

Thoi han glri cac ciu hoi:

Trwdce 11:59 ngay 21/8/2023

GUi ciu hoi:

GUi email vé dia chi procurementviethnam@fhi360.org va
rcoley@fhi360.org. Cac cau hoi s& duwoc téng hop va phan hoi
vao ngay 22/8/2023

Thai gian ky két hgp déng du kién:

01/9/2023

Thaoi gian két thac hop déng:

31/9/2023

Cach thirc ndp hé so:

Phan hoéi qua dia chi email procurementvietnam@fhi360.org truwdc ngay 27/8/2023 cling céc van ban dinh

gian thyc hién dich vuy.

kém duwéi dang MS Word, Excel, hodc PDF. Nha cung cap dich vu déng y gilt mrc gid dé nghi trong sudt thoi

BACKGROUND

BOI CANH

FHI 360 is an international non-governmental
organization that, in Vietnam, promotes the health
and well-being of the Vietnamese people,
particularly vulnerable and marginalized
populations. It works with the Vietnam Ministry of
Health and other national bodies, as well as
provincial and district-level health services to
achieve project aims. FHI 360 is currently
implementing programs to address HIV and TB
prevention, testing, and treatment; combatting
trafficking in persons; COVID-19; anti-microbial
resistance; health system strengthening; non-

FHI 360 Ia mét t6 chirc phi chinh phl quéc té hoat
déng tai Viet Nam nham nang cao strc khde cla
nguwoi dan Viét Nam, dac biét la nhirtng nhém dan
cu dé bi tén thwong va chiu thiét thoi. T6 chirc lam
viéc véi BO Y té Viét Nam va cac co quan qudc gia
khéc, cling nhu cac don vi cung cap dich vu y té cap
tinh va cap huyén dé dat dugc cdc muc tiéu cia dy
an. FHI 360 hién dang trién khai cac chuong trinh
nham giai quyét van dé phong nglra, xét nghiém va
diéu tri HIV va lao; chéng budn ban ngudi; COVID-
19; khdng khéng sinh; cing ¢ hé thdng y té; bénh
khong lay nhiém; sirc khde va dinh dudng ba me va
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communicable diseases; maternal and child health
and nutrition; and diagnostic and laboratory
services. To learn more, please visit
www.fhi360.org.

Meeting Targets and Maintaining Epidemic Control
(EpiC) is a global project focused on HIV, global
health security, and combatting trafficking in
persons using funding from the President’s
Emergency Plan for AIDS Relief and the United
States Agency for International Development. EpiC
Vietnam’s goal is to deliver efficient, affordable,
results-based technical assistance and direct
services while closing the remaining gaps in
Vietnam’s efforts to achieve HIV epidemic control,
address emerging disease threats, and combat
trafficking in persons in Vietnam.

tré em; va cac dich vu chan dodn va xét nghiém. Pé
tim hiéu thém, vui long truy cadp www.fhi360.org.

Dy an Hoan thanh Muc tiéu va Duy tri Kiém soét
Dich (EpiC) la m&t du an toan ciu tap trung vao
HIV, an ninh y t& toan ciu va chéng budn ban ngudi
V@i ngudn tai trg tir K& hoach Clru trg Khan cap cla
Téng théng Hoa Ky vé Phong chéng AIDS (PEPFAR)
va Co quan Phat trién Quéc té Hoa Ky (USAID). Muc
tiéu cha EpiC Viét Nam |a cung cap hd tro kj thuat
va dich vu tryc ti€p hiéu qud vdi chi phi hop ly va
huwéng t&i két qua, dong thoi thu hep nhirng
khodng cach con ton tai trong nd lwc cta Viét Nam
nham dat dwoc muc tiéu kiém soat dich HIV, gidi
quyét cadc mdi de doa bénh tat mai ndi va phong
chéng buén ban ngudi & Viét Nam.

PURPOSE

EpiC is seeking a qualified vendor to host team and
skill-building one-day retreats for up to 28
community-based organizations receiving project
support, hosted over three cohorts.

MUC DiCH

EpiC tim mdt nha cung cap du diéu kién dé t6 chirc
03 khoa xay dwng ky nang va déi nhém moét ngay
cho khoang 28 t6 chirc cong déng hién dang duoc
ho tro béi du an.

SCOPE OF WORK & DELIVERABLES

EpiC is seeking a qualified vendor to run three team
and skill-building days for organizations that
provide community-based HIV services in Hanoi and
six provinces in and around Ho Chi Minh City
(HCMC). The vendor will run three one-day events,
one in Hanoi, one in HCMC, and a third either in
HCMLC or one of the other focal provinces (likely
Can Tho). Each event will host staff from six (Hanoi)
and twelve community-organizations (Southern
events). Each organization will be allowed to invite
all full and part-time staff, up to 15 individuals. Staff
from EpiC and other supportive organizations will
also support the events. Therefore, the final event
size will be:

e Hanoi: Up to 100 participants

e HCMC: Up to 200 participants

e HCMC or nearby province: Up to 200
participants

PHAM VI CONG VIEC & KET QUA PAU RA

EpiC dang tim kiém mot nha cung cdp du nang luc
dé t6 chirc 03 ngay xay dwng k§ nang va xay dung
ddi ngli cho céc t6 chirc cong déng cung cap dich vu
HIV tai Ha N&i va 06 tinh trong va xung quanh
Thanh phé H6 Chi Minh (TP.HCM). Nha cung cép s&
t6 chirc ba sy kién (mdi sw kién dién ra trong mot
ngay), mét & Ha Noi, mot & TP.HCM va su kién tha
ba & TP.HCM hodc mdt trong cac tinh trong diém
khac (cé thé 1a Can Tho). Su kién & Ha Noi s& danh
cho thanh vién cta 06 t6 chirc cdng ddng tir Ha Noi,
mdi sy kién & phia Nam sé& danh cho 12 t8 chirc &
cac tinh phia Nam. Mdi t6 chirc s& dugc phép moi
tat cd cac nhan vién toan thoi gian va ban thoi gian,
tdi da 15 nguwdi. Nhan vién tir EpiC va cac t6 chirc
hd tro khac cling s& hd tro cac sy kién. Do d6, quy
md su kién dwoc téng hop nhu sau:

* Ha Noi: T6i da 100 ngudi tham gia
e TP.HCM: T8i da 200 ngudi tham gia

* TP.HCM hodc tinh |1an can: T6i da 200 ngudi tham
gia

Each team will have at least (1) 60 minutes of
dedicated team building activities, and (2) 60
minutes of dedicated team planning time. In
addition, the vendor must facilitate (or source

Mbi doi s& ¢ it nhat (1) 60 phut danh riéng cho cac
hoat dong xay dung ddi nhdm, va (2) 60 phat danh
riéng cho thdi gian 1ap k& hoach nhém. Ngoai ra,

nha cung cap (hodc ngudi diéu phdi dwoc chi dinh)
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facilitators) for a series of (3) 60-90 minute
activities/skill-building sessions based on requests
from community partners. See Annex A for a
sample agenda provided for illustrative purposes.

The activities/skill-building sessions should aim to
enhance specific skills, collaboration between and
within organizations, and promote their well-being
and resilience. The project has already identified
three potential topics may be integrated into each
event:

- Mindfulness and other self-care strategies

- Taking quality photos using a smartphone

- Social media campaigns

- Atleast one additional topic on self-care

- Atleast one additional topic based on
participant requests

The vendor must also organize a gala dinner for
participants with opportunities for each
organization to do a performance or otherwise
contribute to the event.

The selected vendor will coordinate and
communicate with representatives of the
community-based organizations throughout the
event planning and execution process. The vendor
must ensure that the activities are tailored to their
needs and expectations, and that they are satisfied
with the event format and outcomes. The vendor is
expected to provide the following services in
collaboration with EpiC and with their approval of
each step of implementation (activities, agenda,
design, etc.):

s& diéu hanh/huéng dan (3) cac hoat ddng/bubi xay
duwng k§ ndng kéo dai 60-90 phut dua trén yéu cau
tlr cac t6 chirc cong dong. Xem Phu luc A dé xem
chuong trinh 1am viéc mau duoc cung cadp nham
muc dich minh hoa.

Cac hoat dong/budi xay dwng ky ndng nham muc
dich nang cao cac k§ nang cu thé, su hop tac trong
td chirc va gilra cac t6 chirc, dong thoi thuc day
cudc s6ng tinh than va strc khoe lanh manh, va kha
nang phuc héi cta ho trudc bién cd. Dy an da xac
dinh ba chd d@ tiém ning cé thé dugc tich hop vao
mdi su kién:

- Tinh thirc va céc chién lvoc ty cham séc
ban than khac

- Chup anh chat lwvgng bang dién thoai thong
minh

- Cdc chién dich truyén théng x3 hoi

- [t nhat mot cha dé b6 sung vé tu chdm séc
ban than

- [t nhat mot cha d@é b6 sung dua trén yéu
cau cla ngudi tham gia

Nha cung cap cling phai t6 chirc mot budi tiéc téi
cho nhitng ngudi tham gia véi co hdi cho mbi té
chtrc bidu dién hodc déng gép cho su kién.

Nha cung cdp duoc chon s& phdi hgp va lién lac véi
dai dién cla cac td chirc cong dong trong sudt qua
trinh 13p ké hoach va té chirc sy kién. Nha cung
cap phai dam bao rang cac hoat déng phu hop véi
nhu ciu va mong doi cla ho, ddng thoi dép tng
dwoc mong mudn cta ho vé hinh thirc t6 chirc va
két qua cda su kién. Nha cung cap duy kién s& cung
cép cac dich vu sau vdi sy hg'p tac va chap thuan
cta EpiC déi v&i tirng buérc trién khai (cac hoat
dong, chwong trinh, thiét ké, v.v.):

e Preparation and approvals (logistics) (x 3
events)

e Obtaining event approval from relevant
authorities

e List of recommended venues (at least 3)
per event that meets project requirements
provided to the project including a suitable
space for each event’s size including
enough breakout rooms, ability to meet
each sessions’ AV requirements and
provide sufficient technical support; and
quality meals and tea break with an ability
to adhere to USAID policies around
environmental impact.

e Chuan bj va phé duyét (hau can) (x 3 su kién)

e Xin dugc chap thuan té chirc su kién tir cac
co quan nha nudc cé lién quan

e Danh sach dé xuat dia diém t6 chirc sy kién
(it nhat 3 dia diém cho mdi sy kién) dap
(rng céc yéu ciu cha du an, bao gdm khéng
gian phlu hgp v&i quy md cla tirng sy kién,
c6 du phong hop dé chia thanh nhém nhd,
cé dd trang thiét bj &m thanh, dnh séng cla
tirng phién va cung cap hd tro ki thuat day
d0; cung cap cac bita an chat lugng va giai
khat cho gi¢o nghi gidi lao, v&i khd ndng tuan
thd cdc chinh sdch cda USAID vé tac dong
moi truong.




Determine a name for the daytime event
and gala and receive project signoff
Manage RSVPs for each event

Share necessary logistics information for
each event with attendees

Identify and share the requirements for the
gala show with participants

Xac dinh tén cho sy kién ban ngay va tiéc
t6i va dwoc xac nhan bdi dy an

Quan ly danh sach khach maoi cho tirng sy
kién

Chia sé thdng tin hau can can thiét cla tirng
sy kién v&i ngudi tham dy

Xac dinh va chia sé cac yéu cau lién quan
dén budi tiéc t8i véi ngudi tham gia

Visuals and promotional materials (used for all

Hinh anh va tai liéu quang ba (dwoc str dung

events) cho tat ca céc s kién)
o Create a visual theme for the event o Xay dwng mdt chd dé xuyén sudt cho sy
o Design and share backdrops, agendas, and kién, bao gbm hinh anh.
other on-site materials o Thiét k& phdng nén, chuong trinh va cac tai
o Provide promotional materials/giveaways liéu khac va chia sé véi cac bén
for attendees o Cung cap san pham quang ba/qua tang cho

nguoi tham dy

Preparation of the agenda (x 3 events)

Chuan bi chwong trinh (x 3 sy kién)

o Determine supplemental skill-building o Xac dinh cac chd dé xay dwng k§ ndng bd
topics for each day, determine the number sung cho mdi ngay, xac dinh s6 lwgng va
of participants that can attend the session quan ly danh sach nguoi tham gia
and manage signups o Thiét ké cac hoat dong xay dung d6i nhém
o Design team building session o Lam viéc véi céc trwdng nhdm cla té chire
o  Work with community-based organization cong dong dé xay dwng chwong trinh cho
leaders to develop their agenda for the budi hoat dong nhém clia mdi t6 chire
team run session o Xac dinh va chia sé cac yéu cau vé budi tiéc
o ldentify and share the requirements for the tOi
gala show o Lap ké hoach vé bai tri khdng gian va phong
o Plan the spaces and rooms for the event sy kién
o Develop, design, and distribute the agenda o Xay duwng, thiét ké va glri chuong trinh
o Hire professional photographer(s) and o Thué nhiép anh gia va quay phim chuyén
videographer(s) to capture each event nghiép dé ghi lai tirng su kién
o Source consultants to run skill-building o Tim ngudi hudng dan/diéu hanh dé diéu

sessions

phdi cac budi xay dung ky ndng

During the event (x 3 events)

Trong su kién (x 3 su kién)

o Provide clear signage and guidance to o Cung cap cac bién chi dan va huéng dan ré
participants about where to be when rang cho ngudi tham gia vé dia diém

o Staff the event with sufficient event o B& trinhan sy dé€ quan ly su kién?
management personnel’ o Diéu hanh tat ca cac budi cla su kién vai

o Run all event sessions with staff or sourced nhan vién hodc chuyén gia tu van (ngudi
consultants, except the 90-minute team hudng dan/diéu hanh), ngoai trir hoat dong
run session. (3) do cac nhém ty lam trong thoi gian 90

o Provide a master of ceremonies or master phut.
of ceremonies. o B& tri mot hodc nhiéu ngudi dan chuwong

trinh.

L EpiC will provide at least three project staff to support logistics on the day. The vendor is responsible for assigning
relevant tasks to these individuals.

2 EpiC s& cl it nhat 03 nhan vién dy dn dé ho tro hau can trong ngay. Nha cung cap cé trach nhiém phan céng cac nhiém
vu lién quan cho nhitng cd nhan nay.



o Design (with project feedback) and
distribute an event evaluation.

o Thiét ké bang danh gia su kién (va stra theo
y ki€n déng gép cua EpiC) va glri cho nguoi
tham du.

e After the event (specifics below)

o Host a feedback session with project after
events one and two to discuss necessary
changes for the subsequent sessions. (x 2
events)

o Summarize event attendance, outcomes,
and evaluation results in a summary report.
(x 3 events)

o Provide a link of edited photos for each
event and a 2-3-minute video for each
event that can be distributed to attendees.
(x 3 events)

e Sau su kién (cu thé bén duédi)

o T6 chirc budi danh gia vdi dy an sau sy kién
thi nhat va th hai dé thao luan vé nhitng
thay d6i can thiét cho céc budi tiép theo. (x
2 sy kién)

o Tém tat viéc tham dy su kién, két qua dau
ra va két qua danh gia trong mot béo cdo
todm tat. (x 3 sw kién)

o Cung cap dudng dan tdi cac hinh anh d3
chinh stra cho méi su kién va video dai 2-3
phut cho mbi sy kién dé cé thé glri cho
nguoi tham dy. (x 3 sy kién)

Cost exclusions:

e Meeting rooms, catering, and audio-visual
costs.

e Travel and accommodations for all participants,
including those from the vendor.

e Three project-supplied day-of logistics support
staff from EpiC.

Chi phi khéng bao gém:

e Chi phithué phong hop, an uéng, thiét bj am
thanh, anh sang.

e Chi phi di chuyén va noi & cla ngudi tham gia,
bao gdbm nhan vién clda nha cung cép.

e HO tro hau can cho ba nhan vién cla EpiC trong
ba ngay su kién.

QUALIFICATIONS:

e Alicensed firm with documented legal
registration in event planning and team
building or related field.

e Proven success in event planning or
coordination.

e Strong interpersonal and communication skills
in English and Vietnamese

e Ability to design and execute creative and
engaging events that meet the client’s vision
and objectives quickly.

e Knowledge of the LGBT community and HIV
issues, as well as the cultural and legal aspects
of hosting events funded by international
organizations in Vietnam. Demonstrable
experience working with sexual and gender
minorities.

YEU CAU

e Don vijco dang ky kinh doanh trong Iinh vic t8
chutre sy kién, cac hoat dong xay dung doi nhom
(teambuilding), hodc cac linh vuec lién quan.

e (6 kinh nghiém t8 chirc va diéu phéi sy kién
thanh cong trong qua khir.

e C6 kha ndng giao tiép tot bang tiéng Anh va
tiéng Viét

e (6 kha ndng thiét ké va t6 chirc cac hoat dong
mang tinh sang tao, thu hut ngudi tham gia,
phu hop v&i tAm nhin va muc dich cda khach
hang.

e Hiéu biét vé cdng ddng LGBT va cac van dé lién
quan dén HIV, cling nhu cac yéu cau vé mat van
hod va phap ly lien quan dén viéc té chirc sy
kién do céc t6 chirc qudc té tai Viét Nam tai tro.
Kinh nghiém lam viéc v&i cdc nhdm yéu thé lién
quan dén gidi tinh va xu hudng tinh duc.

PROPOSAL SUBMISSION REQUIREMENTS

Candidate(s) should read the following proposal
instructions carefully. All interested candidate(s)
must provide the following:

YEU CAU NOP THAU
Céc bén quan tam vui long doc k§ huéng dan dudi
day va ndp hd so thau bao gom:




1. A business certificate / legal registration
outlining the company is authorized to provide
event management/team building services.

2. A document, in English, providing an overview
of the organization and its capabilities, the
vendor’s approach to meet the scope of work
described in Section Il including a timeline for
each of the three events that allows for
completion of all deliverables (except post-
event deliverables) by September 20%™. Your
proposal should not exceed 5 pages in length.
Additional pages to the proposal will not be
reviewed. A cover page for the proposal and
detailed budget will not be counted in the page
limit.

3. Adetailed budget breaking out the cost of
professional services required and any out-of-
pocket costs for all services requested. Budget

should include a pre-VAT and post-VAT
calculation.

4. Three references for a similar scope of work,
including e-mail and phone number, from
projects with similar scopes of work. FHI 360
may contact bidders and/or their client

references by phone or email for clarification of

experience or other aspects of their work prior
to the award.

Note: All prospective vendors must comply with the

safeguarding policies of FHI 360. Any violations of
the policies may result in immediate contract
termination without liability for the organization.

1. Gidy phép dang ky kinh doanh trong linh vuc té
chirc su kién hoac dich vu xay dung d6i nhom
(teambuilding).

2. HO so ndng luc bang tiéng Anh, cung cap thong
tin téng quan vé nang luc ctia don vi. Pé xuét
cach tiép can va ké hoach ctia don vi dé dap
trng duoc yéu cau vé pham vi cdng viéc trong
phan Ill, bao gdbm thoi gian du tinh dé chuan bi
va té chirc sy kién dé ddm bao tat ca cac két
qua dau ra (trir phan sau sy kién), trudc ngay
20/9. K& hoach dé xuat khéng duoc vuot qua 5
trang. Dy 4n s& khéng chdm diém cac trang
vuot qud 5 trang nhu quy dinh. Trang bia va
phan ngén sich chi tiét sé& khong tinh vao gidi
han 5 trang.

3. Ngan sdch chi tiét bao gdm chi phi cho cac dich

vu duwoc yéu ciu va bat ky chi phi tu trd nao
trong pham vi céng viéc. Ngan sach du tru can
thé hién duoc gia trwdc va sau thué.

4. Thong tin lién hé clda ba khach hang ma don vi

d3 tirng cung cap dich vu twong tu. Théng tin
lién hé can bao gdm dija chi e-mail va s6 dién
thoai. FHI 360 s& c6 thé lién hé va&i nha thau
hodc cdc khach hang nay qua dién thoai hoac
email dé lam r& thém kinh nghiém hodc cac noi
dung khac lién quan tdi dich vu trwdc day nha
thau tirng cung cép.
Chu thich: T4t ca nha thau can phai tudn thu cic
chinh séch bao vé cta FHI 360. Bat ky hanh vi vi
pham chinh sach nao cling c6 thé dan t&i viéc cham
dit hgp déng ngay 1ap tdc ma FHI 360 khdng phai
chiu trach nhiém phap ly.

CRITERIA FOR EVALUATION

Proposals will be evaluated and ranked by the

committee according to the conditions described in

the evaluation criteria below.

1. Proposal approach and plan including ability to
meet ambitious timeline (50%)

2. Cost of the services (20%)

3. Experience in performing similar work in the
past (15%)

4. Client references (15%)

TIEU CHi PANH GIA

Cac dé xuat sé dwoc hdi dong danh gid va xép hang
theo cac tiéu chi nhu sau:

1. Céch ti€p can va ké hoach bao gbm khung
thoi gian, thé hién dwoc kha ndng dap (ng
céc yéu cau gap vé mat thoi gian (50%)

2. Chi phi (20%)

Kinh nghiém lam cac dy an tuong ty (15%)

4. Nhan xét tir cac khach hang cii (15%)

w

FHI 360 DISCLAIMERS

TUYEN BO MIEN TRU TRACH NHIEM
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This RFP represents only a definition of the
requirements. It is merely an invitation for
submission of proposals and does not legally
obligate FHI 360 to accept any of the submitted
proposals in whole or in part, nor is FHI 360
obligated to select the lowest priced proposal. FHI
360 reserves the right to negotiate with any or all
firms, both with respect to price, cost, and/scope of
services. FHI 360 has no contractual obligations
with any firms based upon issuance of this RFP. It is
not an offer to contract. Only the execution of a
written contract shall obligate FHI 360 in
accordance with the terms and conditions
contained in such contract.

e FHI 360 may cancel solicitation and not award.

e FHI 360 may reject any or all responses
received.

e Issuance of solicitation does not constitute
award commitment by FHI 360.

e FHI 360 reserves the right to disqualify any
offer based on offeror’s failure to follow
solicitation instructions.

e FHI 360 will not compensate offerors for
response to solicitation.

e FHI 360 reserves the right to issue award based
on initial evaluation of offers without further
discussion.

e FHI 360 may choose to award only part of the
activities in the solicitation, or issue multiple
awards based on the solicitation activities.

e FHI 360 reserves the right to waive minor
proposal deficiencies that can be corrected
prior to award determination to promote
competition.

e FHI 360 will be contacting all offerors to
confirm contact person, address and that
proposal was submitted for this solicitation.
BO

Théng bdo mdi thau nay cé thé hién céc yéu cau
cla cdng viéc. Pay chi don thuan I3 |61 moi gl dé
xuat va khong bat budc FHI 360 phai chdp nhan
toan bd hodc mét phan bat ky dé xuat nao d3 guri.
FHI 360 cling khong bat budc phai chon dé xuat cé
gid thap nhat. FHI 360 bao luu quyén dam phén véi
bat ky hodc tat ca cac cdng ty, ca vé gia ca, chi phi
va/pham vi dich vu. FHI 360 khong cé nghia vu hop
déng vai bat ky cdng ty ndo trén viéc phat hanh
thdng bdo moi thau nay. Day khéng phai 1a mot dé
nghi dé ky hop dong. Chi khi c6 hgp dong bang vin
ban mai bat budc FHI 360 tuan theo cac diéu khoan
va diéu kién cd trong hop dong dé.

e FHI 360 cé thé huy bo thu moi bdo gia va khdng
tiép tuc quy trinh xac l1ap hop doéng.

e FHI 360 c6 thé tir chdi bat ky hodc tat ca cac
phan hdi d3 nhan duoc.

e Viéc phat hanh thuw moi bdo gia khéng déng
nghta vdi viéc dua ra cam két ky hop dong cla
FHI 360.

e FHI 360 bdo luu quyén loai bd bat ky wu d3i nao
do nha cung cap khéng tuan theo huwdng din
cla thu mai chao.

e FHI 360 sé khdng hoan tra cho b4t ci chi phi
nao cla nha cung cap dé dap rng thu moi bao
gia.

e FHI 360 b3o luu quyén xac 1ap hop déng dua
trén danh gid ban dau cla gid chao ma khéng
can thuwong lugng thém.

e FHI 360 c6 thé Iya chon ky két hop déng cho
mot phan cla hoat déng trong thu mai, hodc ky
két nhiéu hgp ddng dya trén cac hoat déng cé
trong thu moi.

e FHI 360 cé quyén dua ra cac ban sira déi déi vai
Thu moi béo giad bat c lic no.

e FHI 360 cd thé lién hé cac bén dé xac nhan
théng tin ngudi lién hé, dia chi, va dé xuat d3
duwoc glri ddp irng Thu maoi bao gia.




Annex A: Sample Agenda for Hanoi Event

8:30to 8:45 Registration
8:45to0 9:15 Welcome and instructions
9:15 to 10:30 Breakout 1

Org1l Org2 Org3
Facilitated team | Team planning with | Facilitated team
building agenda building

support

development

Staff from Organizations 4, 5, and 6 participate in one of five activities/skill-

building breakouts.

10:30 to 10:45

Tea break and transition

10:45 to 12:00

Breakout 2

Orgl
Team planning with agenda
development support

Org 2
Facilitated team building

Org3
Team planning with agenda
development support

Staff from Organizations 4, 5, and 6
participate in one of five activities/skill-
building breakouts.

12 to 2:00 Lunch and team meeting time

2:00to 3:15 Breakout round 3
Org4 Org5 Org6 Staff from Organizations 1, 2, and 3
Facilitated team building Team planning with agenda Facilitated team building participate in one of five activities/skill-

development support building breakouts.

3:15to0 4:30 Breakout round 4
Org4 Org5 Org6 Staff from Organizations 1, 2, and 3
Team planning with agenda | Facilitated team building Team planning with agenda | participate in one of five activities/skill-
development support development support building breakouts.

4:30 to 5:00 Closing plenary

Free time

7:00 to 10:00

Gala Dinner




Phu luc A: Mau khung chuong trinh cho su kién tai Ha Néi

8:30 - 8:45 DPang ky dai biéu
8:45-9:15 Khai mac va huéng dan
9:15-10:30 Hoat dong xay dung k§ nang 1
T6 chire 1 T6 chirc 2 T6 chire 3 Nhan vién cac t6 chirc 4, 5 va 6 tham gia vao mot trong ndm hoat déng xay
Hoat dong xay Lén k& hoach véi hd | Hoat dong xay dwng ky nang.
dwng d6i nhdm | tro ky thuat trong dwng nhém
viéc lén khung
chwong trinh
10:30 - 10:45 Nghi giai lao
10:45-12:00 Hoat dong xay dung k§ nang 2
T6 chire 1 T6 chirc 2 T6 chire 3 Nhan vién cac t6 chirc 4, 5 va 6 tham gia vao
Lén k& hoach véi hd tro ki Hoat dong xay dung doi Lén k& hoach véi hd tro ki mot trong nam hoat dong xay dung ky nang.
thuat trong viéc Ién khung nhém thuat trong viéc lIén khung
chuwong trinh chuwong trinh
12 -2:00 Lunch and team meeting time
2:00 - 3:15 Hoat dong xay dung ky nang 3
T6 chirc 4 T6 chtre 5 T6 chirc 6 Nhan vién cac td chirc 1, 2 va 3 tham gia vao
Hoat dong xay dung doi Lén k& hoach v&i ho tro ki Hoat dong xay dung nhém mot trong nam hoat dong xay dung ky nang.
nhém thuat trong viéc 1én khung
chuwong trinh
3:15-4:30 Hoat dong xay dung ky nang 4
T6 chirc 4 T6 chire 5 T6 chirc 6 Nhan vién cac t6 chirc 1, 2 va 3 tham gia vao
Lén k& hoach véihd tro ki | Hoat dong xay dung ddi nhém | Lén k& hoach véi hd tro ki mot trong nam hoat dong xay dung ky nang.
thuat trong viéc Ién khung thuat trong viéc Ién khung
chwong trinh chwong trinh
4:30 - 5:00 B& mac
Hoat déng tv do
7:00 - 10:00 An t&i va van nghé




