ANNEX A: TERMS OF REFERENCE
PHU LUC A: BAN MO TA CONG VIEC

Activity name (as stated in the original proposal):

Activity 4.1 Produce analytical
trafficking.

reports on wildlife

Tén hoat dong (theo dé xuét dw an):
Hoat dong 4.1. Xay dwng bao céo phan tich vé tinh hinh
bubn ban trai phap luat ddéng vat hoang da.

Service (to be performed):

Conducting surveys to gather updated information on the
situation of cross border wild bird trade in selected
locations in Viet Nam.

Dich vu (sé cung cap):

Khao sat thu thap thong tin cap nhat vé tinh hinh buén
ban chim hoang d& xuyén bién gi&i tai mot s dia diém
dwoc lwa chon & Viét Nam.

Location of Service provided: Ha Noi, Ho Chi Minh City,
Long An.

Dia diém thwc hién: Ha Ngi, H5 Chi Minh, Long An

Duration of Service’s performance:
May — June 2024

The&i gian thwe hién dw kién: Thang 5 - 6/2024

WCS’s person in charge (PIC): Nguyen Viet Anh

Dau méi phu trach hoat dong: Nguyén Viét Anh

I Background:

Wildlife trade in Viet Nam has been seemingly heated
up since the end of the COVID-19 pandemic. The trade
of wildlife in all forms within the country (wildmeat, exotic
pets, medicine, etc.) has been on the rise, while the
cross-border trade of wildlife between Viet Nam and
neighboring has also accelerated.

WCS has developed three situational analysis reports of
wildlife trade between Viet Nam and China, Laos, and
Cambodia in the context of post-COVID-19. The
analysis highlighted how wildlife trafficking is adapting to
the current situation, especially emerging issues and
trends (traded species and products, new routes, modus
operandi, or payment platforms...), as an adaptation in
response to post-COVID-19 changes in the government
regulations and consumer behavior. Specifically,

e Cambodia has been identified by some
Viethamese investigative journalists as a source of
imported wild meat and exotic pets (including many
wild birds) for sale in Long An province and Ho Chi
Minh City?.

e In 2023 and early 2024, various seizures were
conducted in Viet Nam but related to China
involving hundreds of exotic pets (parrots, turtles,
lizards. Kangaroos, camels, etc.). Some of them
have the indicated links to Ha Noi city and to other
neighboring countries (such as Thailand, and
Laos)>.

e In December 2023 and January 2024, there were
at least 4 wildlife seizures in Viet Nam related to
both Viet Nam and Laos which involved bears,
tigers, pangolins, serows and more than 1,000
exotic pets of various species (bulbuls, various

l. Béi canh:

Hoat dong budn ban trai phap luat déng vat hoang da

(BVHD) da duéng nhw da néng tré lai ké ti khi két thac

dai dich COVID-19. Hoat déng bubén ban BVHD trong

nwéc dién ra dwdi moi hinh thiee (thit tha rivng, tha nudi
ngoai lai, lam thubc, v.v.) cling dang trén da téng; trong
khi hoat dong budén ban BVHD xuyén bién gi¢i gilba Viét

Nam va cac nwéc lang giéng ciing dang c6 d4u hiéu gia

tang tré lai.

Théi gian qua, WCS da xay dwng ba bao cao phan tich

tinh hinh buén ban BVHD gilra Viét Nam va Trung

Quéc, Lao va Campuchia trong giai doan sau COVID-

19. Théng tin phan tich cho théy cac hoat déng bubn

ban trai phap luat BVHD ciling dang thay dbi dé thich

trng v&i tinh hinh hién tai; dac biét 1a nhirtng xu huéng
méi ndi (lien quan dén céac loai va san pham bi buén
ban, tuyén dwdng mdéi, phwong thirc hoat dong hodc
nén tang thanh toan...) nhdm &ng pho véi nhirng thay

ddi trong cac quy dinh cta chinh phd va hanh vi cta

ngwdi tiéu dung sau dai dich COVID-19. Cu thé:

e Nhidu nha bao djéu tra Viét Nam da xac dinh
Campuchia la nguon xuat khau thit thu rivng va vat
nubi ngoai lai (trong d6 co6 nhieu loai chim hoang da)
dé budn ban tai Long An va TP. HCML.

 Trong nam 2023 va 2024, nhiéu vy bat gil tai Viét
Nam nhung lién quan den Trung Quoc vGi hang
1ram ca the thu cwng ngoai lai (vet, rua, than lan,
kanga}roo, lac da, v.v.) da dwoc ghi nhan. Mét so vu
cO thé hién s lién hé t&i TP Ha No6i va cac nwéc
lan can khac (nhw Thai Lan, Lao)2.

e Trong thang 12 nam 2023 va thang 1 nam 2024,
WCS da ghi nhan it nhat 4 vy bat git» DVHD tai Viét
Nam c¢ lién quan dén ca Viét Nam va Lao, trong do
cb ca géu, ho, té té, ty linh va hon 1.000 loai thd
cwng ngoai lai thugc nhieu loai khac nhau (cu hanh,
nhiéu loai vet, rua, ran, than lan, tac ké hoa, v.v.) 3.

1 Nguy&n Nhan. (2023). Tan diét chim troi: Ky cudi: Chung tay bao vé “sit gia bau troi”. Bao Cong an Thanh phd H6 Chi Minh
2 L& Nam (2024). Cao Bang: Khéi t6 2 d6i twong van chuyén hang tram dong vat hoang da quy hiém. VOV




parrot  species, turtles, snakes, lizards,

chameleons, etc.)3.

Our seizure analysis, online monitoring and observation
have recorded an emerging trend of trading songbirds,
parrots, raptors, other ornamental birds, and many other
exatic pets from neighboring countries into Viet Nam and
within Viet Nam.

To monitor and verify the current situation and trends
that will be synthesized into analysis reports of the cross
border wildlife trade between Viet Nam and China, Laos,
and Cambodia as mentioned above, WCS will conduct
field surveys in some locations, tentatively Ha Noi, Ho
Chi Minh City, and Long An province. These areas have
been identified as transit/destination points for wildlife
trade routes from Cambodia to Viet Nam (Long An
province and Ho Chi Minh City), and from Laos to Viet
Nam and China (Ha Noi). They are also considered as
hotspots of wild bird trade and consumption in Viet Nam
because:

e Ha Noi is a well-known location for wildlife trade
and consumption reflected in the highest recorded
number of seizures in Viet Nam. Dozens of wild
bird shops have been identified here in the past*.
Based on our recent observation, this trade covers
hundreds of species of wild birds, and many of
them have been imported from neighbouring
countries.

e Ho Chi Minh City is also a well-known location for
wildlife trade and consumption. Similarly to Ha Noi,
it is also a hotspot for wild bird trade including
dozens of exotic species, wild birds and other
wildlife from both Viet Nam and Cambodia were
sourced to fill the city’s demand>®.

e Long Anis a neighbouring province of Ho Chi Minh
City and known as a source and a transit for
transporting wildlife from Cambodia to be
consumed in Ho Chi Minh City. Thanh Hoa market
in Long An province is known to be one of the
largest open wildlife markets in Viet Nam that still
exists despite many law enforcement efforts®. In
this market, ornamental birds (including songbirds
and speaking birds), meat birds (including water
birds), and raptors were all advertised for sale.

Therefore, WCS Viet Nam needs recruit two
experienced external consultants to support WCS staff
to carry out this field survey.

Ngoai ra, thdng qua cac hoat déng phan tich dir liéu cac
vu bat gitr, gidm sat tinh hinh quang cdo, budn ban
DPVHD truc tuyén, cung vai viéc quan sat tai thuee dia,
WCS da ghi nhan mét xu huéng méi ndi 1én vé bubn
ban cac loai chim hét, vet, chim san mdi, va cac loai
chim canh cung v&i cac loai BVHD lam canh khac tw
cac qubc gia lang giéng dén Viét Nam va trong Viét
Nam.

Dé giam sat, kiém ching thong tin, va xac minh cac xu

hwéng bubdn ban trai phap luat BVHD phuc vu cho viéc

tbng hop vao xay dwng bao cao phan tich vé tinh hinh
bubén ban BVHD xuyén vién gi&i gitra Viét Nam, Trung

Quéc, Lao va Campuchia nhw da dwoc nhac dén & trén,

WCS sé tién hanh khao sat thuc dia & mot sé tinh thanh,

dw kién 1a TP Ha Nai, TP H6 Chi Minh va tinh Long An.

Cac dia diém nay dwoc xac dinh & diém trung chuyén

hodc diém dén trén cac tuyén van chuyén, budn ban

DVHD tlr Campuchia dén Viét Nam (tinh Long An va TP

Hb Chi Minh), va tir Lao dén Viét Nam va Trung Quéc

(Ha Noi). Bay dwoc 2ram2a nhirng “diém néng” vé budn

ban va tiéu thu chim hoang da tai Viét Nam do:

e Ha Noi la dia diém ndi tiéng vé budn ban va tiéu thy
DVHD vé&i s6 vu bat gitr cao nhat & Viét Nam. Trudc
day, hang chuc cra hang ban chim hoang d& da
duwoc xac dinh tai Ha N6i4. Dwa trén quan sat gan
day cua ching t6i, hoat dong budn ban nay van dien
ra voi hang 2ram loai chimxhoang da, nhiéu loai
trong sO d6 dwoc nhap khau tw cac nwéc lang
giéng.

* TP Hb Chi Minh: Bay ciing la dia diém ndi tiéng vé
budn ban va tiéu thy BVHD. Twong tw nhw TP Ha
Noi, day ciing la diém néng vé buén ban chim hoang
da vé&i hang chuc loai ngoai lai®. Céac loai chim
hoang da va BVHD khac tvr ca x\/iét Nam va
Campuchia deu dwoc dwa den day dé dap trng nhu
cau tiéu thu clia cw dan thanh ph6.5

e Tinh Long An nam giap ranh voi TP.HCM va dugc
biét dén la noi cung cap va trung chuyéen bVHD tw
Campuchia vao TP.HCM tiéu thu. :I'rong do, cho
Thanh Hoa & Long An dwoc Iqiét dén la mC)E trong
Qh&ng chcy bén PVHD I&n nhat Viét Nam van con
ton tai bat chap sy can thiép clia cac co quan chirc
nang®. Trong chg nay, cac loai chim canh (ca chim
biét hdt/ndi), chim thit (bao gom chim nwéc), chim
san moi deu dwoc rao ban.

Do vay, WCS Viét Nam can tuyén 02 chuyén gia tw van

nhiéu kinh nghiém dé hé tro nhan vién ctia WCS thyc

hién hoat dong khao sat thyc dia nay.

Il Objectives:

The external consultants will support WCS staff in

conducting the field surveys, particularly collecting and

synthesizing information about:

e Primary physical locations of wild bird trade;

e Taxa of commonly traded wild birds (categorizing
into target use, such as meat birds, mercy release

Il. Muc tiéu:

Cac chuyén gia tw van sé hd tro nhan vién WCS thyc

hién viéc khao sat thyc dia, cu thé la thu thap va tbng

hop thdng tin vé:

e Céc dia diém buén ban chim hoang da chinh;

e Phan loai cac loai chim hoang da bi budn ban phd
bién (chia theo muc dich st dung, chang han nhw

3 Petch Petpailin. (2024). DNP arrests Vietnamese trio in Bangkok, saving 1,000+ animals from illegal trafficking. Thaiger

4 TRAFFIC. (2017). Caged in the city. TRAFFIC

5 Hai V3n. (2023). Chim rirng "khéc" gitta ph8! . Bao Cong an Thanh phd H6 Chi Minh
6 B3o Tran. (2023). "Dia nguc chim tr&i" I&n nhat mién Tay trudc khi thanh tram dirng chan. Bo Dan Tri




birds, songbirds, parrots, raptors, other talking birds, chim dé an, chim phéng sinh, vet, chim san mg‘“;i,
other ornamental birds; and their origins); chim biét néi khac, chim lam canh khac; va nguon
e Prices of these commonly traded wild birds; goc cua E:hun,g); L
e Popularity and scale of the trade of wild birds | ® Gia ca cua cac loai chim bi budn ban pho bien;
imported to Viet Nam: e Muwc dé pho bién va quy mé bubn ban chim hoang
o ’ _ _ da dwoc nhap khau vao Viét Nam;
° cher wildlife taxa are.also traded along v_\nth thewild | cac loai DVHD khéc ciing bi buén ban cuing véi
birds and the popularity and scale of their trade. chim hoang da va mtrc dd phd bién ciing nhw quy
mo budn ban cula ching;
M. Description of work:
. Outputs/ Tentative  |Allotted time (# of Payment
Activities . .
deliverables timeline days) schedule
Activity 1: Conduct a quick desk- Inputs/comments  |The last week [To be determined|1st payment after

based review of wild bird trade in Viet
Nam to:

e Review and provide
inputs/comments to the field
survey plan (locations,
methodologies, detailed
schedule, etc.) developed by
WCS.

¢ Develop a data collection
spreadsheet.

to the survey plan
provided;

The data collection

spreadsheet was
reviewed and

approved by WCS

of May 2024

according to the
consultant
proposal and
agreed upon by
WCS

completing
Activity 1&2,
upon approval
on submission of
the raw &
cleaned data

Activity 2: Lead the field survey trips
(with the support of WCS staff) in Ha
Noi, Ho Chi Minh City and Long An
province:

e Observe and record expected
data and information following the
approved operational plan and
methodologies.

Notes: The locations of the field

survey trips could be adjusted based

on the actual conditions with prior
approval of WCS.

Raw and cleaned
data of the
information
gathered from
observation

The last week
of May to the
3 week of
June 2024

To be determined
according to the
consultant
proposal and
agreed upon by
WCS

Activity 3: Develop report:

e Synthesize collected information
and data and develop a brief
report (minimum 10 pages
following a template provided by
WCS) of the key findings and
initial assessment of the situation
of the wild bird trade and
consumption in the surveyed
locations.

01 brief report
(minimum 10
pages, in
Viethamese)
highlighted key
findings from field
surveys approved
by WCS

The last week
of June 2024

To be determined
according to the
consultant
proposal and
agreed upon by
WCS

Final payment
after completing
Activity 3, all
deliverables
submitted and
approved by
WCS.

Total allotted time (total working days): To be determined according to the consultant proposal and agreed upon

by WCS.
M. M6 ta céng viéc cu thé:

Hoat ddng du kién

DPAau ra/san pham

Thoi han
hoan thanh dw
kién

S6 ngay cong
dw kién

Ké hoach thanh
toan

Hoat déng 1:

e Thwc hién nghién ctru nhanh cac
tai liéu sén cé va dwa ra cac y
kién nhan xét/gop y dbi voi Ké

Céc y kién nhan
xét/gop y dbi voi

Ké hoach thwc hién

khdo sat thwc dia
dwoc ghi nhan;

Tuan cudi cla
thang 5 nam
2024

Duwoc xac dinh
theo dé xuéat
cla tw van va

Thanh toan lan
dau tién sau khi
hoan thanh Hoat
dong 1&2; div




hoach khao sat thwc dia do WCS
Viét Nam xay dung (dia diém thuc
hién khao sat, phwong phap, lich
thwe hién khao sat cu thé).

e Xay dwng bang thu thap théng tin,
di liéu tai thye dia.

Bang thu thap
théng tin, d& liéu
dwoc WCS phé
duyét.

duwoc WCS
dong y

lieu thé va dir
liéu da dwoc lam
sach dwgoc WCS
phé duyét

Hoat dong 2:

T chirc thye hién cac chuyén khéo

sat thuc dia (v&i sy hé tro clia nhan

vién WCS) tai Ha N6i, TP.HCM va
tinh Long An:

e Quan sat, ghi lai théng tin va dir
liéu theo ké hoach, céng cu va
phwong phap khao sat da dwoc
phé duyét.

Lwu y: Bia diém cua chuyén di thuc

dia co thé dwoc diéu chinh dwa trén

diéu kién thwc té va dwoc WCS phé
duyét truéce.

Bang di liéu tho va
di liéu da duoc
lam sach cla cac
théng tin thu thap
duwoec tir viéc quan
sat, khao sat tai
thwc dia.

Tuan cudicla [Pwoc xac dinh

thang 5 dén theo dé xuat
tuan thir 3 clia  |cUa tw van va
thang 6 nam duwoc WCS
2024 dong y

Hoat déng 3: Xay dwng bao cao

e Tdng hop thdng tin, di¥ liéu thu
thap duwoc va xay dwng mét bao
cao ngan gon (ti thidu 10 trang
theo mau do WCS cung cép) vé
nhirng phat hién chinh va danh
gia so bd vé tinh hinh budn ban
va tiéu thy chim hoang da tai cac
dia diém khao sat.

01 Bao céo tém tat
(t6i thiéu 10 trang,
bang tiéng Viét)
néu bat nhirng
phat hién chinh tw
cac chuyén khao
sat thwc dia dwoc
WCS phé duyét

Thanh toan lan
cudi sau khi hoan

Tuan cudi cung [Puoc xac dinh

cla thang 6 ndmltheo dé xuét

2024 cla tw vdn va [thanh Hoat dong
dwoc WCS 3, tit ca san
dong y pham ban giao

da dwoc ndp t&i
WCS va duwoc
WCS phé duyét.

Tbng s6 ngay cong duv kién: Buoc xac dinh dwa trén dé xuét cta tw van va sw chap thuan cia WCS

V. Requirements (selection criteria): V.
dap trng tiéu chi:

e Must be Viethamese

e Have a graduate/postgraduate degree in .
environment, natural sciences, forestry, or related .

majors to this survey topic.

¢ Have knowledge, skill and at least 3 years of

experience in working with wildlife, identification of | e

exotic pets (especially bird species);
e Exhibit good skills in developing plans and

implementing field surveys.

e Have strong skills in data cleaning, compilation .

and developing survey brief reports in

Vietnamese.

e Be willing and able to follow WCS’s safety and

security procedures during field survey conduct. .

Yéu cau (Tiéu chi tuyén chon): Tw van can

La cdng dan Viét Nam

Co béng dai hoc/sau dai hoc chuyén nganh moi
trwdng, khoa hoc tw nhién, 1dm nghiép hoac
chuyén nganh lién quan dén ndi dung khao sat
C6 kién thire, ki nang va it nhat 3 ndm kinh
nghiém lam viéc lién quan dén BVHD, nhan dang
cac loai BVHD (dac biét la cac loai chim hoang
da)

C6 ky ndng xay dung ké hoach va thuc hién khao
sat thuc dia tbt

C6 k§ ndng lam sach, tdng hop di liéu va viét
bao céo tém tat vé két qua khao sat

Sé&n sang va tuan thi cac quy dinh cia WCS vé
an toan va an ninh trong cac hoat dong khao sat
thwc dia.




V. Selection criteria/Tiéu chi lwa chon

Evaluation criteria (Tiéu chi
danh gia)

Evaluation Sub-criteria (Tiéu chi danh gia cu thé)

Maximum points
(Piém tbi da)

Team composition (if any),
consultant capabilities,
experience, and past
performance

(Thanh vién nhém, nang luec,
kinh nghiém va thanh tich
trong qua khir cia nhom tw
vén)

1. Does the consultant have similar experience relevant to
the Terms of Reference (TOR)?

2. Is the team composition strong and how does it
complement each other?

Tw vén c6 kinh nghiém véi cac céng viéc turong tw nhw

trong Ban mé ta céng viéc (TOR) khéng?

Nhém thanh vién cé phu hop khéng va cé thé bé sung cho

nhau nhw thé nao?

30
points/diém

Technical proposal/
Methodology and detailed
Work plan

(Pé xuét, phwong phéap ki
thuét thue hién va Ké hoach
chi tiét)

Technical proposal:

1. Does the proposal clearly explain, understand, and
respond to the activity objectives as stated in the TOR?

2. Does the proposal demonstrate the consultant's
knowledge related to technical sectors, including
appropriate research issues, local knowledge, and the
target audience required by the TOR?

3. Isthe proposed methodology and approach appropriate
for the nature of the survey?

4. Does the consultant propose any tools to ensure work
quality and risk management?

5. Do the detailed activities and timeline fulfill the
requirements of executing the TOR effectively and
efficiently?

Dé xuét c6 gidi thich ré rang, hiéu va phan héi tét dbi véi

muc tiéu hoat déng nhw da néu trong ban TOR khong?

Dé xuét co thé hién kién thirc cda tw vén lién quan dén cac

linh vire ky thuét, bao gébm céc van dé nghién ctru phu hop,

kién thire dia phuong va déi tuong muc tiéu yéu céu bdi

TOR khoéng?

Phuong phép va cach tiép can dé xuét cé phu hop véi ban

chét cua cudc khdo sat khéng?

Tw van c6 dé xuét céng cu, bién phap nao dé dam bdo chat

lwrgng céng viéc va quan ly rdi ro khéng?

Céc hoat dong chi tiét va lich trinh cé dép tng duoc yéu

céu thuc hién TOR mot céch hiéu qué va kip thoi khéng?

70
points/diém

TOTAL (Tong):

100 points/diém

Consultants who achieve minimum 70 points on the technical proposal will be selected for financial proposal

review.

Tw vén dat tir 70 diém dé xuét ki thuét sé duroc chon danh gié dé xuét tai chinh.

VI. Application procedure: VI.
Interested candidate(s) are invited to send following

documents to viethamconsulting@wcs.org before noon

Thu tuc tng tuyén:

time of May 23, 2024
1. Updated CV(s)

2. Atechnical proposal including a research/survey 2
implementation plan with methodology, subjects,

and survey locations;

2. A financial proposal (in VND, the estimated total

trwa ngay 23/5/2024:
1. Lilich cd nhan m&i nhét

(ng vién quan tdm xin vui ldng glvi cac tai liéu sau téi
dia chi vietnamconsulting@wecs.org trwedc 12:00 gio

Dé xuét ki thuat bao gdm ké hoach thuwc hién néu
ré phwong phap, dbi twong va dia diém khao sat;
3. Dé xuét tai chinh (tinh bang VND, tdng sé ngay

cobng dw kién va murc thu lao/ngay, chi phi tai hién

number of working days and daily rates, field trip costs,
if any, and all taxes and fees, such as personal income
tax, VAT, etc.)

Note: Only shortlisted candidate(s) will be contacted

trwdng, néu co, da bao gdbm cac loai thué phi nhw
thué thu nhap ca nhan, VAT...)
Lwu y: Chi tng vién phu hop dwoc lién hé
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