raiéu Khoan Tham Chiéu

Tw van trong nwé&c cho cac hoat déng vi sy phat trién ctia Phu ntv

Dv An BDay Manh Hé Théng Quy Tin Dung
Nhan Dan (STEP)

Thang 05/2024
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Téng quan

Tu van va thyc hién cac hdi thdo dao tao nham nang cao
Muc tiéu: nang lyc cho can bg va quan ly nir cia Ngan hang Hop
tac xa Viét Nam.

Ngay bit dau (Du kién):  Thang 6/2024

Ngay két thuc (Dy kién):  Thang 9/2024

bia diém: Ha Néi, va céc tinh trong nudc.

1. DID va Du an STEP

Pugc thanh 1ap vao nam 1970, Développement International Desjardins (DID) 1a mot to
chirc phi chinh phu cia Canada thudc Tép doan Desjardins, thanh 1ap tai Quebec,
Canada vao nim 1970 nhu mét t6 chirc phi loi nhuan cia Tap doan Desjardins - mot
trong nhimg tdp doan tai chinh 16n nhét tai Quebec, Canada. Myc tiéu caa DID 1a chia
s¢ chuyén mon va kinh nghiém ctia Tap doan Desjardins v&i cac qubc gia mdi ndi va
dang phat trién dé nhan rong thanh cong mé hinh hop tic trong cac nudc khac véi cac
bbi canh cy thé ciia ho. Nhiém vu cua DID 1a ting cudng trao quyén cho nhiing ngudi
c¢6 hoan canh kho khin thong qua ting cuong kha ning tiép can voi nhiéu loai dich vu
tai chinh va phat trién nguoi tai chinh c4 nhan va cong doéng. Trong hon 50 nim qua,
DID d3 thyuc hién nhiéu du 4n tai cac nudc dang phat trién & Chau Phi, Chau MV va
Chau A. Tai Viét Nam, DID dang trién khai dy an “Déy manh hé théng Quy tin dung
nhan dan — Dy an STEP” tir ndm 2017. Dé biét thém thong tin vé DID, vui 1ong truy cap
trang web: www.did.qc.ca.

Dy 4n Pay manh hé théng Quy tin dung Nhan dan (STEP) duoc khoi dong véo théng
11/2017 va dugc thuc hién thong qua su hop tac véi Ngan hang Hop tac xa Viét Nam
(NHHT). Dy an STEP duoc Bo céc van dé toan cau Canada (GAC) tai trg voi muc tiéu
ting cudng ning luc cia NHHT va mang luéi to chirc tin dung hop tac - Quy tin dung
nhan dan (QTDND), tai Viét Nam. V&i muyc tiéu chung 13 h trg va tu vin cho NHHT va
mang ludi QTDND trong qué trinh chuyén doi va hién dai héa nhiam nang cao mirc do
hoi nhap va hiéu qua hoat dong cia minh. Két qua cudi cung cta duy an STEP 1a " ting
cuong an ninh tai chinh cho nam giéi va phu nir Viét Nam & cac khu vuc nong nghi¢p va
nong thon thong qua mang ludi NHHT va QTDND gén két va hoat dong hiéu qua hon .
Du 4n nhim muc dich tang cuong nang luc cho mot sb QTDND duoc lua chon trén toan
Viét Nam va, khi hoan thanh, chuyén giao phwong phép va cong cu cho NHHT dé tiép
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tuc trién khai cac chién luoc trong toan bd mang ludi QTDND. Dé biét thém thong tin
ve du an STEP, vui long truy cdp trang web: www.did-step.com.

Ngay tur cac hoat dong ban dAu, Dy 4n da thuc hién mot chién lugc hanh dong gidi bao
gém 8 nhom hoat dong, trong d6: 4 nhom ddc biét lién quan dén viéc taing cuong cam
két cia NHHT vao cung cép cac dich vu tu van gidi cho QTDND, 2 nhém hudng t6i
ting cudng kha ning cia QTDND trong viéc cdp nhat dit liéu phan tach gi6i va thiét ké
cac san phém & dich vu c6 dinh hudéng gidi va 2 nhom hoat dong nham muc dich phat
trién nang lyc trong viéc ra quyét dinh tai chinh c6 day du thong tin cho phu nit khu vuc
nong thon.

Trong bdi canh nay, du 4n mong mudn t6 chirc mot chuwong trinh dao tao cho can bd ni
ctia NHHT nham tang cuong nang luc cua ho trong viéc thuc hi¢n ké hoach hanh dong
ctia minh vé binh drfmg gidi va sy tién bo cla phu nir.

2. Muc tiéu

Muc tiéu cta nhiém vu nay la cung cap kién thirc, k¥ nang va cong cu can thiét cho can
bd nit NHHT dé gitp ho tu tin hon qua viéc ning cao cac ky ning mém giup cai thién
hiéu suit cong viéc nhu: k¥ ning ca nhan, xa hoi, phuong phap va k¥ ning can bang
gilta cong viéc v6i cude sdng tai noi lam viée.

Phwong phdp dao tgo: Chuong trinh dio tao can duoc thuc hién v6i phuong phap
tuong tac va thuc hanh, cho phép ngudi hoc nhanh chong tiép nhan cac ki thuat va ap
dung chung dé dang trong cudc séng hang ngay cua ho.

- Dao tao nguyén 1 ngay/ nhém hoc vién 30-45 nguoi.

- Hoi thao dao tao vdi cac hoat dong tuong tac dé trang bi cho nguoi hoc cac
cong cu thuc té dé khoi dau trong cach tiép can va thai do cua ho.

- Po ludng dugc kha niang ap dung céc thay doi ctia ngudi hoc, vi du nhu ty danh
gia dé danh gia cac thay doi ciia ho, cic thach thirc va giam sat thyc hién.

Cdc chii dé dao tao dw kién: (c6 thé thay d6i sau tu van)

- Ky ning ca nhan: Hinh anh va thuong hiéu ¢4 nhan; Chu dong; Quyét tim.

- K§ nang xa hoi: Lanh dao; Lam viéc nhom; Dam phan; Giao tiép.

- K¥ ning phuong phép: Xac dinh van dé va giai quyét van d¢; Thuyét trinh; Pua
ra quyét dinh, ddc biét 1a nhimg quyét dinh kho khin; Giao tiép dung cach trong
cac tinh hudng kho, dua ra phan hoi c¢6 tinh xay dung...

- Can bang giita cudc séng va cong viéc: Lam thé nao dé quan 1y thoi gian va tao
1ap ké hoach can bang giita cong viéc va cudc séng.

3. Pham vi cong viéc

Cong ty tu van can thyc hién cac cong viéc phan tich nhu cau, xay dung ndi dung va tién
hanh dao tao cho can bd nit NHHT nhu dy kién sau:

STT | Thoi gian Hoat dong Pia diém Ghi chu

1 |06/2024 Phan tich nhu cau dao tao va tu | Ha Noi
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vén ké hoach dao tao
06/2024 | Phét trién 02 bo tai liéu dao tao | Ha Noi V6i su tham van va
cho: phé duyét cua lanh
- Cac can bo nir dao NHHT
- Céac quan ly nir
07-08/ Tién hanh cac hdi thao dao tao: | Ha Noi Truc tuyén
2024 - 01 sy kién mo dau
- 7 khoéa dao tao truc tiép cho | Toan qudc | Nghé An: 1 budi
can b nit Can Tho: 1 budi
Nha Trang: 1 bubi
Quang Ninh: 4 budi
trong 2 tun
- 1 khoéa dao tao truc tiép cho | Thong Nha Trang (dy kién)
lanh dao nir nhat sau
09/2024 Béo cao danh gia Ha No6i

4. San phiam ban giao

Cong ty tu van s& cung cap cac thanh pham ban giao bang tiéng Anh va tiéng Viét:

Xac dinh va tu van cho NHHT vé chuong trinh ddo tao cho cdp can bd va cip

quan 1y nt.

Cung cip ké hoach chi tiét cing voi: chuong trinh tip hudn, cac hoat dong va nodi
dung, ngan sach (bao gom chi phi di lai cua chuyén gia tu van dén cac dia diém
dao tao, viéc luu tra tai khach san s€ dugc Du an cung cép)
Phat trién 2 b tai liéu dao tao cho 2 nhom nguodi huong 1gi 1a can bd nit va quan
Iy nit (bang tiéng Anh va tiéng Viét).
Thuc hién 7 khoa dao tao (1 ngay/khoa) cho can b va 1 khoa dao tao (1 ngay)

cho cip quan Iy.

Béo cao danh gia chuong trinh dao tao.

5. Yéu cau chuyén mén

5.1 Di€u kién can

a.

Céc cong ty tu van phai dap tmg cac yéu cau sau:
La doanh nghiép, t6 chirc nghién ciru hodc cac td chic khac co kha ning chuyén
mon, dugc thanh 1ap va co kinh nghiém trong linh vuc tu van, ciing nhu c6 ding
ky hoat dong theo quy dinh cua phép luat.
C6 van phong 1am viéc va co sd vat chat.
C6 it nhat 01 nhan su da diéu kién nhu quy dinh dudi day:

Développement international Desjardins Page

3




Strenqthenlnq the People’s Credit Funds Network — Terms of Reference

+ Co béng cao déng, dai hoc hoac béng cép cao hon trong linh vuc ma ho thuc
hanh tu van, hodc ching chi thyc hanh tu van trong cac trudng hop dugce quy
dinh bdi phap luat;

+ C6 dao due tot;

+Co déy dt nang lyc hanh vi dan sy;

+ Pang khong bi xét xtr hinh sy hodc bi 4p dung bién phap hanh chinh trong céc
linh vuc ma ho tién hanh tu vén;

« C4c Can bd va Cong chirc duoc thué bai cong ty tu van s& dugce phép tham gia
cung cap dich vu tu vin mién 13 sy tham gia d6 khéng trai voi quy dinh trong
Phap 1énh vé Can bd va Cong chic

5.2 Piéu kién da

. C6 kinh nghiém trong cac hoat dong binh ding giéi tai Viét Nam trong it nhét 5
nam.

- C6 kinh nghiém 1ap ké hoach hoi thao va xay dung ndi dung tai liéu.

- Nhan sy tham gia thuc hién cong viéc nay can phai thong thao tiéng Anh (viét va
n6i) va c6 ki ning viét va phan tich dir liéu tét.

- €6 kinh nghiém 1am viéc véi cac to chirc tai chinh ngan hang 1a mot 1oi thé.

6. Lich trinh dé xuit va Phan b6 nd e

Bang dudi ddy mé ta khung thoi gian du kién va huéng dan du thau:

Chu dé Thaoi gian va Chi tiét

No6i dung chinh ctia hd so | Trang bia
dy thau Trinh bay hd so cong ty

Trinh d6 chuyén mon phu hgp cong viéc nay
Céc du an tuong tu da thuc hién

Céch tiép can va phuong phap luan

Pé xuit ké hoach va thoi gian lam viéc

Du toan tai chinh chi tiét

Nop dé xuit Han ndp: 16/06/ 2024 lac17h00 theo gio Viét Nam

Céc cong ty tu van can nop dé xuat (bang ca tiéng Anh
va tiéng Viét) chi qua email cho ba May Tran — Chuyén|
gia vé binh dang gidi va tai chinh toan dién — qua dia chi
email may.tran-thi-ha@did-step.com

Chii y: Moi d@é xudt nhdn dwoc théng qua bt ky phirong]
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tién nao khac ngoai email sé khong dwoc xem xét. Moi
dé xuat nhdn dwoc sau thoi han nay sé dwoc xem la
mudn va khong dwoc danh gia.

Neon ngit cua tai liéu dy | Dé xuat ddu thau, tai liéu hop dong va bit ky thu tir ndo
thau cling nhu tit ca cac tai liéu lién quan dén dé xuét d6 phai
duogc viét va ndp bang ca tiéng Anh va tiéng Viét.

Don vi tién t& cua dy toan | Tt ca thong tin tai chinh phai duoc cung cip biang VND,
tai chinh va USD
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O Desjardins

Développement international

59, avenue Bégin, Lévis (Québec) G6V 4C3
Tel.: (418) 835-2400 | Fax: (418) 833-0742

Email: info@did.gc.ca

Développement international Desjardins (DID) is a world
leader in the deployment and strengthening of the
inclusive finance sector in developing and emerging
countries.

Our expertise is based on over one hundred years of
experience accumulated by the Desjardins Group, the
leading cooperative financial group in Canada and fifth
largest in the world.

We draw on the best practices tested in collaboration
with our numerous partners to support the setup, growth
and strengthening of financial institutions as well as the
development of individual and collective wealth.

Consulting expert, investor and operator of financial
institutions, DID provides its specialized expertise in
the following fields:

= Mobilization of savings
= Agricultural Finance

» Technological Solutions
* Financing for entrepreneurs
* Investments

= Social Performance

= Training

= Surveillance

= Gender Equality

= Governance

* Green Finance

Focused on the future, DID makes use of all its resources
in order to increase access to financial services for
communities in developing and emerging countries.
Together, we create the future. It is the ultimate reason
for our existence.

www.did.qc.cal/en
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