Ban mé ta cong viec: Quan ly Ky thuat hién trwérng truwe tiép
xt ly bom, min, vat liéu né (TFM)

Bac lwong: Bac 10

Nguwi quan ly trwe tiép: Giam dbc biéu hanh Ky thuat (TOM)

Nhan vién bao céo tryec tiép: Nhéan vién ky thuat trong nwéc theo phan céng
Dija diém lam viéc: Chuwong trinh

Tam nhin cua MAG la mét twong lai an toan cho phu niv, nam gi&i va tré em bj anh hwéng béi bao lwe, xung
dot va bat 6n an ninh. Moi nguoi sbng trong cac cong ddng noi ma quyen loi cia ho dwoc bao vé, noi ho dwoc ton
trong va co quyen Iwa chon, noi khéng con noi s¢ hai bom min, vat nd con sét lai sau chién tranh, va khéng chiju sw

tdc dong cua cac loai vi khi hang nhe va dan dwoc khac.

Str ménh cua MAG la glw gin sw séng va xay dwng twong lai an toan hon. Chung t6i se str dung cac ky nang cbt
I6i va nang lwc ndi trdi ctia minh dé gitr gin sy sdng théng qua viéc thao g& bom min, vat né con sét lai sau chién tranh,
ddng thdi gidm thiéu tac dong cutia cac loai vii khi hang nhe va dan dwoc khac déi véi con ngwdi va cong ddng. Cach
thire chang toi thwe hién cling quan trong nhw nhirng gi ching téi lam — wu tién cGa ching toi la 1am viéc véi cdng ddng
va vi cdng ddng, v&i chung téi 'con nguwdi la trén hét'.

Muc tiéu cong viéc:

Thuc hién, giam sat va quan ly an toan tat ca cac khia canh cla hoat ddng ra min, ra pha khu vuc chién sy va nhiém
vu x& ly khan ciing nhw cac nhiém vu lién quan tuan tha theo Quy trinh hoat déng chuén, dam bao nhirng diéu nay phu
hop véi chinh sach va nhiém vu cia MAG.

Tién hanh dao tao, danh gia va giam sat hang ngay tat cd nhan vién thic hién cac hoat dong ky thuat dé& dam bao hoat
dong an toan va nham duy tri nang Iwc hién tai cla dia phwong doi véi cac hoat dong hanh dong bom min nhan dao.

Hb tro TOM trong viéc dam bado thwc hién an toan chung cho tat cd cac hoat dong ky thuat cia MAG trong khu vic
hoat déng cua ho.

Mo ta cong viéc

Ky thuat

e  Giam sat Nhan vién trong nudc khi ho 18p ké hoach, wu tién va diéu phdi tat ca cac hoat dong ra pha trong
dyw an dé dam bao két qua dau ra.

e Giam sét viéc thue hién va ra pha lién tuc cac hoat dong ra min, ra pha khu vuc chién sw va nhiém vu xt ly
khan ciing nhw cac nhiém vu lién quan trong khudn khé ctia dy an theo Quy trinh hoat déng chuan (SOP) va
theo yéu cau ctia TOM

e Dam bao day du kién thirc va thwc hién diy du tat ca cac Quy trinh Hoat dong Chuan, cac quy trinh va cac

cbng viéc khac

Dong gop dé xay dung va stra ddi cac Quy trinh Hoat ddng chudn khi can

Lién tuc tién hanh danh gia rii ro d& ddm bao téi wu héa tinh an toan cta cac hoat dong.

Thuc hién giam sat va danh gia tat ca cac nhiém vu hoat dong dé dam bao tinh hiéu qua

Tién hanh tham do va khao sat cac khu vwec bi 6 nhiém min/VLN theo chi dan khi can

Dam bdo kién thirc chuyén sau va cap nhat vé tat ca cac loai min va dan duoc tai cac khu viee hoat déng

Dam bao kién thirc chuyén sau va cap nhat vé tat ca cac thiét bi ky thuat cé lién quan tai cac khu vuc hoat

dong

e Truwc tiép thwc hién nhiém vu x Iy bom min vat liéu nd sau ra phé;

e Khi thich hop, dam bao phdi hop véi Quan ly lién lac cong déng trong viéc lap ké hoach va thyc hién tat ca
cac hoat dong ky thuat va LLCD.

e Giam sat viéc bdo dwdng va bao quan phil hop tat ca cac vat liéu va thiét bi can thiét ctia dw an (bao gdm ca
thudc nd va phu kién).

e Tham muwu va hé tro TOM khi can thiét trong viéc trién khai cac hé théng va quy trinh méi nham tdi da hoa
n&ng suét va an toan




Tw vén va hd tro TOM khi thich hop trong viéc trién khai cac hé théng va quy trinh méi nhdm tbi da héa néng
suat va sy an toan.

Thay mat MAG thwc hién cac danh gia va cac nhiém vu ky thuat khac trong nwéc theo yéu cau ctia TOM.
Bét ky trach nhiém nao khac theo chi dao ctia TOM.

Xay dwng nang lwc

Giam sat viéc thiét ké, phat trién, trién khai va danh gia cac chwong trinh dao tao phi hop cho nhan vién ky
thuat trong dw an.

Giam sat viéc dao tao va phat trién hang ngay ddi ngi nhan vién trong nwéc dé tién hanh cac hoat dong ra
pha bom min, ra pha khu vie chién sy va nhiém vu x& ly khan theo QTHDC ctia MAG.

Xay dwng va duy tri mbi quan hé tét trong cong viéc vdi tat ca nhan vién trong nwdc dé tbi da hoa cac muc
tiéu xay dwng nang lwc.

Quan ly va nhan sw

Quan ly, tao dong lwc va phat trién doi ngi ky thuat trong nwéce trong dw én dé thwe hién dat tiéu chuan cao.
Dam bao thyc hién danh gia nhan vién hang nam, muc tiéu chinh la dé xac dinh va dap ng cac nhu cau phat
trién/dao tao phu hop nham tang hiéu qua cla cac chwong trinh ciia MAG.

Pam bao cac chinh sach va thd tuc nhan sw dwoc thwe hién sau khi thdo luan vs TOM va tru sé& MAG.

Dam bao td chirc cac cudc hop hang tudn dé thong bao cho tat ca nhan vién dy an vé cac hoat dong clia dy
an.

Lién lac va bao cao

Phdi hop véi TOM, két néi va dai dién cho MAG truéc cac nha tai tro, déi tac dang hop tac, quan chirc dia
phwong, quan sat vién quan sy va cac co quan khac dé thic ddy muc tiéu cia MAG va dam bao hiéu qua
hoat déng trong dy an.

Dam bao TOM dwoc bao cdo day du vé tt ca cac van dé ky thuat va hoat dong ciing nhw bat ky khé khan
ky thuat nao phat sinh.

GUri cac bao cao hoat dong chinh xac theo chi dao ctia TOM va chuan bi cac bao céo ky thuat va tai liéu khac
khi dwoc yéu cau

Hb tro TOM trong viéc phat trién va xay dwng ké hoach, dé xuét, bao cao va ngan sach cta dy an.

Dam bao hiéu biét tbt v& tAt ca cac khia canh clia chwong trinh/dy an. Dadm bao nhan vién duoc biét rong
hon vé& cac van dé, sw phat trién va thanh twu ctia MAG.

Theo yéu cau clia TOM, dadm bdo tat ca cac sy ¢cb / tai nan déu co6 cac bao cao chinh xac va ky lwéng sau
khi hoan thanh diéu tra va cung cp béo cdo cho TOM gdm théng tin v& nhirng hanh déng phu hop da dwoc
thwe hién, tuan thi cac chinh sach va quy trinh cta MAG.

Strc khde, an toan va an ninh

Theo ddi tinh hinh an ninh tai cac dia diém lam viéc va cac khu vuc hoat dong dé dam bao rang TOM va CD
duoc théng bao vé cac rui ro va cac dién bién an ninh.

Duy tri giam séat cac ké hoach, chinh sach va bién phap kiém soat vé strc khde, an toan va an ninh ctia dw an
dé& ddm bado an toan va an ninh cho tai san va ngudn lwc nhan vién clia MAG.

Toan nhan vién c6 nghia vu thwc hién cac nhiém vu chung sau day:

Lam viéc trong khudn khé Chinh sach vé& ng x&r Ca nhan

Lam viéc trong khuén khé céac gia tri cbt 16i ciia MAG, quéng ba gia tri va sir ménh clia MAG.

Lam viéc vi muc tiéu ké& hoach chién lwoc ctia bd phan va/hodc chwong trinh

Dam bao am hiéu va tuan tha tat ca cac chinh sach va quy trinh ctia MAG va ludn cap nhat cac hoat dong cla
MAG.

Tham gia hoc hdi tir cac chwong trinh ddo tao va phat trién phu hop

Thuec hién vai trd trach nhiém sao cho phu hop véi bbi canh van héa va trong khudn khd phap luat sé tai.

Hiéu va tuan tha cac tiéu chuan dwoc néu trong Chinh sach Bao vé cua MAG, lubn hanh dong voi sw quan
tam cham soc cong tac bao vé phuc loi cta bét ky ai tiép xdc v&i cong viéc cia MAG va lubn bao céo cac méi
lo ngai néu cé.

Day 14 tai lieu phi khé wéc, cé thé dwoc thay dbi qua thdi gian, tuy thudc vao bdi cadnh. Ban mé ta cong viéc nay nham
tém tat cac nhiém vu va trach nhiém chinh cla vi tri cong viéc; khéng phai la ban liét ké day du va toan dién cac nhiém
vu cong viéc. TAt ca nhan vien MAG duorc ky vong thé hién sw linh hoat va s&n sang thuwc hién cac nhiém vu phu hop
khi dwoc yéu cau.

Mot sb Ban md ta cong viéc cé thé dwoc bd sung béi CAc Didu khodn tham chiéu cu thé




Yéu ciu cu thé:

Bang cap:

C6 trinh d6 chuyén moén phu hop va dwoc cong nhan hoac kinh nghiém thuc té phu hop dé dap ¢ng nhu cau
clia to chirc
Chirng chi X&r ly Bom, Min Vat liéu N& cip d6 3 (EOD 3)

Kinh nghiém:

C6 kinh nghiém lam viéc v&i hoat dong ra min, ra pha khu vyc chién sw/xt ly diém va van hanh may co gioi
tai cac quéc gia bj & nhiém VLN

C6 kinh nghiém quan ly cac hoat ddng ra pha hién trwéng bang may co gigi/tht cong.

C6 kinh nghiém lanh dao, phat trién va quan ly mot nhém nhan vién da dang.

C6 kinh nghiém hwéng dan va dao tao

C6 kinh nghiém quan ly va tién hanh dao tao chinh thirc hodc khong chinh thirc va chuyén giao cac ky néng
phu hop cho nguwoi khac

C6 kinh nghiém lam viéc ddc |1ap trong thi gian dai trong méi trwedng “doc l1ap” voi sy giam sat tdi thiéu

Ky néng va kién thirc:

C6 kién thirc ky thuat vé phwong phap ra min/vat liéu chwa nd va min tich hop bao gdm ca nhirng phat trién
maoi*

C6 kha nang xay dung, danh gia va tuan tha Quy trinh hoat déng chuén vé ky thuat va an ninh

C6 kha nang xay dwng, danh gia va déng gop kién thirc k¥ thuat va cac muc tiéu ra pha vai cac dé xuét va bao
cao

C6 ky néng tb chirc tét véi kha nang lap ké hoach va diéu phdi cac hoat dong va dw an.

Co k¥ nang giao tiép va ky nang xa hoi tét

C6 k¥ ndng doc viét, tinh toan va CNTT tét

C6 kha nang xay dwng va thwc hién hoat déng hién truedng va cac cong viéc hanh chinh.

* Can phai c6 kién thirc vé mot hodc nhiéu k§ nang Iinh ve ki thuat nay

Bang viéc ky vao van ban nay, t6i ddng y ddm nhiém cac nhiém vu néu trén cho MAG.

Ho va tén Nhan vién Chir ky nhan vién Ngay

Quan ly truc tiép dai dién cho MAG chép nhan va phé duyét:

Ho va tén Ngweoi quan ly Chir ki ngwei quan ly Ngay




Job Specification: Technical Field Manager (TFM)

Grade: Grade 10

Line managed by: Technical Operations Manager (TOM)
Responsible for line managing: Technical National Staff as directed
Location: Programme

MAG’s Vision is a safe future for women, men and children affected by violence, conflict and insecurity. People
will live in communities where their rights are upheld, with dignity and choice and free from fear from mines, explosive
remnants of war (ERW) and the impact of small arms and light weapons and ammunition.

MAG’s Mission is to save lives and build safer futures. We will use our core skills and distinctive competence to
save lives through the removal of mines and ERW, and reduce the impact of small arms, light weapons and ammunition
on people and communities. How we do this is as important as what we do —we work primarily with and for communities,
for us ‘it's all about people’.

Job Purpose:
To implement, oversee and safely manage all aspects of mine clearance, BAC and EOD operations and related tasks in
accordance with Standard Operating Procedures, ensuring that these are consistent with MAG’s policies and mandate.

To conduct training and day to day assessment and monitoring of all staff conducting technical operations to ensure safe
practice and in order to sustain the current local capacity for humanitarian mine action activities.

To support the TOM in ensuring overall safe execution of all MAG technical activities within their area of operations.

Job Description

Technical

e Monitor the National Staff whilst they plan, prioritise & coordinate all clearance operations within the project in

order to achieve project outputs.

e Supervision of the implementation and ongoing field clearance of mine clearance, BAC and EOD operations and
related tasks within the parameters of the project in accordance with Standard Operating Procedures (SOPs)
and as required by the TOM
Ensure full knowledge of and ensure implementation of all SOPs, drills and other work practices.

Provide input to development and revision of SOP’s as appropriate.

Continually conduct risk assessment operations to ensure that the safety of operations is maximised.

Conduct monitoring and evaluation of all operational tasks to ensure effectiveness.

Conduct reconnaissance and survey of mine/ordnance contaminated areas as appropriate.

Ensure an in-depth and up-to-date knowledge of all mines and munitions in the theatre of operations.

Ensure an in-depth and up-to-date knowledge of all relevant technical equipment in the theatre of operations.

Directly carry out disposing of bombs, mines and ERWs after clearance

Where appropriate, ensure coordination with Community Liaison Managers in the planning and implementation

of all technical and CL operations.

e Oversee the maintenance and appropriate storage of all necessary project materials and equipment (including
explosives and accessories).

e Advise and assist the TOM where appropriate with the implementation of new systems and procedures in relation
to maximising productivity and safety.

e To conduct assessments and other technical missions on behalf of MAG in country as required by the TOM.

e Any other responsibilities as directed by the TOM.

Capacity building
e Monitor the design, development, delivery and evaluation of appropriate training programmes for technical
personnel within the project.
o Oversee the day-to-day training and development of national staff to conduct mine, BAC and EOD clearance
activities according to MAG SOPs.
e Build and maintain good working relationships with all national staff to maximise capacity building objectives.
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Management and HR

Manage, motivate and develop the national technical team within the project to perform to a high standard.
Ensure that staff appraisals are conducted annually, primarily to identify and implement appropriate staff
development/training requirements to increase the effectiveness of MAG programmes.

Ensure that HR policies and procedures are implemented in consultation with the TOM and MAG HQ.

Ensure that weekly meetings take place to inform all project staff on project activities.

Communication and Reporting

Health,

In co-ordination with the TOM, liaise with and represent MAG to donors, implementing partners, local officials,
military liaison officers and other agencies to further MAG’s aims and ensure operational efficiency within the
project.

Ensure the TOM is fully briefed on all technical & operational issues and any technical difficulties arising.
Submit accurate operational reports as directed by the TOM and produce other technical reports and documents
as and when required.

Assist the TOM in the development and production of project planning, proposals, reports and budgets.

Ensure good understanding of all aspects of the programme/project. Ensure staffs are made aware of wider
programme issues, developments and achievements within MAG.

As required by the TOM, ensure that accurate and thorough reports following investigation into all
incidents/accidents are completed and provided to the CD with details of appropriate action taken, in accordance
with MAG policies and procedures.

Safety and Security

Monitor security situation in work location and areas of operations ensuring that the TOM/CD/ is kept informed of
security risks and developments.

Maintain oversight of project health, safety and security plans, policies and controls to ensure the safety and
security of MAG staff assets and resources.

All staff are expected to undertake the following general duties:

Work within the framework of the Policy on Personal Conduct

Work within the framework of MAG’s core values, promoting its ethos and mission statement.

Work towards achieving programme and/or department business plan objectives

Ensure familiarity with and adhere to all MAG policies and procedures and keep informed of MAG activities
Undertake and apply learning from appropriate training and development programmes.

Undertake the role in a manner appropriate to the cultural context and within the local legal framework.
Understand and uphold the standards outlined in MAG’s Safeguarding Framework, acting with due care and
attention to safeguard the wellbeing of anyone that comes into contact with MAG’s work and reporting concerns
if they do arise.

This is a non-contractual document that can be varied from time to time as circumstances dictate. This job description
is intended to summarize the main duties and responsibilities of the post; this is not intended to be a full and exhaustive
list of tasks. All MAG staff are expected to demonstrate flexibility and willingness to perform appropriate tasks when the
need arises.

Some Job Descriptions may be supplemented by specific Terms of Reference

Person Specification

Essential Qualifications

Relevant and recognised qualification to fulfil organisational needs or suitable practical experience
EOD3 qualification

Essential Experience

Experience of working in mine clearance, BAC/EOD and mechanical operations in countries that are
contaminated by EO

Experience of managing field integrated mechanical/manual clearance operations.

Experience of leading, motivating and managing a diverse team of people

Experience of mentoring and coaching others

Experience of managing & conducting formal or informal training and the transfer of appropriate skills to others.




e Experience of working independently for extended periods of time in ‘stand-alone’ environments with minimal
supervision.

Essential Skills and Knowledge
e Technical knowledge of mines/unexploded ordnance and integrated mine clearance techniques including new
developments*
o Ability to develop, review and comply with security and technical Standard Operating Procedures

The ability to develop review and comply contribute technical knowledge and clearance targets to proposals
and reports

Excellent organisational skills with the ability to plan and coordinate activities and projects
Excellent communication and interpersonal skills

Good literacy, numeracy and IT skills

Ability to develop and apply field operations and administrative work plans

*Knowledge of one or more of these technical skill areas is essential

By signing this document, | agree to undertake the above duties on behalf of MAG.

Post holder name Post holder signature Date

Accepted and Approved by Line Manager on behalf of MAG

Line manager name Line manager signature Date




