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Tu van tai liéu héa thuc hanh tt va bai hoc kinh nghiém cua Dy 4n ACE

Dich vu tu van Consultant(s) to document good practices and lessons learnt from Project
“Against Child Exploitation” (ACE)

Dy an “Phong chdng cac hinh thirc lao dong tré em trong méi truong nang
Tén duw &n nhoc, doc hai, nguy hiém, bao gdm béc 16t tinh dyc tré em trén méi truong
mang, va vi pham cac diéu kién lao dong tdi thiéu” (Du 4n ACE)

Project “Against Child Exploitation” (ACE)

o .| Ha Noi
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gian thuc hién | Thang 8/2024
nhiém vu
HA NOI

AUGUST 2024

1. B®éi canh | Context
World Vision International 12 t6 chirc nhan dao Co dc, hoat dong théng qua cac chuong trinh
ctu tro, phat trién va van dong chinh sach nham cai thién chét luong cudc séng cho cong dong,
dic biét 1a tré em dé b ton thuong nhat.

World Vision is a Christian relief, development and advocacy humanitarian organization,
working to improve the quality of life of people, especially the most vulnerable children.

Véi sy tai tro cia Bo Lao dong Hoa Ky, du an “Phong chéng céc hinh thire lao dong tré em
trong mdi trudng nang nhoc, doc hai, nguy hiém, bao gom badc 16t tinh dyc tré em trén mai
trudng mang, va vi pham cac diéu kién lao dong t6i thiéu” (Against Child Exploitation - ACE)
duoc trién khai dau tién & Philippines tir nam 2019. Dy &n nham muyc tiéu ting cudng ning luc
ctia Chinh phu Philippines nham xir 1y va ngin ngtra cac hinh thtic lao dong tré em trong moi
truong nang nhoc, doc hai, nguy hiém, bao gom bac 16t tinh duc tré em trén méi truong mang
(BLTDTE-MTM), va vi pham nhimg diéu kién lao dong tdi thiéu. Dua trén nhitng két qua tich
cuc da dat dugc & Philippines, du &n ACE s& duoc trién khai tai sau quan huyén thudc ba tinh,
thanh phé tai Viét Nam (1. Tinh Dién Bién; 2. Thanh phé Pa Néng; 3. Tinh Quang Nam),
hudng téi nhitng két qua ki vong nhu sau:

The Against Child Exploitation (ACE) project, funded by United States Department of Labor,
has commenced since 2019 in the Philippines with the view to strengthening the capacity of
the Philippine government to address the Worst Forms of Child Labor (WFCL) including
Online Sexual Exploitation of Children (OSEC), and violations of acceptable conditions of
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work. Building on fruitful results achieved in Philippines, the ACE project will be implemented
from November 2021 to September 2024 in Vietnam in 6 target districts of 3 target provinces
(Pién Bién province, Pa Nang city, and Quang Nam province), expected outcomes as follows:

e Kétqua 1: Tang cuong viéc thuc thi phap luat va cac chinh sach lién quan dén nhiing
hinh thirc lao dong tré em trong méi trudng nang nhoc, doc hai, nguy hiém, bao gdom
boc 16t tinh dyc tré em trén méi trudng mang, va vi pham cac diéu kién lao dong toi
thiéu.

Outcome 1: Improved enforcement of the legal framework and policies pertaining to
the WFCL, including OSEC, and violations of acceptable conditions of work.

e Kétqua 2: Tang cuong céc dich vu hd tro cho nan nhan cua céc hinh thac lao dong tré
em trong mdi trudng nang nhoc, doc hai, nguy hiém va/hoic boc 16t tinh dyc tré em
trén moi truong mang.

Outcome 2: Improved assistance services for victims of WFCL and/or OSEC.

e Kétqua 3: Tang cudng quan hé dbi tac dé day nhanh viéc xir Iy cac hinh thirc lao dong
tré em trong moi trudng nang nhoc, doc hai, nguy hiém, bao gém bdc 16t tinh dyc tré
em trén moi trudng mang, va vi pham cac diéu kién lao dong t6i thiéu.

Outcome 3: Strengthened partnerships to accelerate progress in addressing the WFCL,
including OSEC, and violations of acceptable conditions of work.

Tai Viét Nam, du an sé trién khai nhitng hd trg ki thuat, dong thoi hop tac vai nhidu dbi tac
chinh phu, t6 chiic x4 hoi, t6 chirc dan su va khéi doanh nghiép nhiam ting cudng nd lec cua
chinh phu trong viéc phong chéng lao dong tré em, dong gbp vao chién lugc qubc gia trong
phong ngira va giam thiéu tinh trang lao dong tré em, dic biét nham xu ly cac hinh thuc lao
dong tré em trong méi trudng niang nhoc, doc hai, nguy hiém, bao gdm béc 16t tinh duc tré em
trén moi trudng mang.

In Vietnam, the project aims to provide technical support and partner with government
agencies, social organizations, civil society groups, and business associations. Together, they
will strengthen the government's initiatives in combating child labor, thereby supporting the
national strategy to prevent and decrease child labor. Special attention will be given to tackling
hazardous, harmful, and perilous forms of child labor, such as the sexual exploitation of
children in online environments.

Sau hon 2 nim trién khai, du 4n da dat duoc nhiéu két qua nhat dinh. Nham tai liéu héa nhitng
thuc hanh tét va bai hoc kinh nghiém trong qué trinh trién khai du an, tir 6 chia sé véi cac bén
lien quan, gop phan ting cuong cong tac phong ngtra va giam thiéu lao dong tré em, dy an
mong mudn tim kiém tu van thyuc hién nhiém vu nay.

After over two years of implementation, the project has achieved notable results. To document
best practices and lessons learned during the project, and to share these with stakeholders,
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thereby enhancing efforts to prevent and mitigate child labor, the project is seeking to hire a
consultant for this assignment.

2. Muc tiéu | Objectives
Muc tiéu chung caa nhiém vu 1a tai liéu hoa cac thuc hanh tét va bai hoc kinh nghiém trong
qua trinh thuc hién du an ACE, tir 46

- gilp chia sé véi cac bén lién quan, gop phan ting cudng cdng tac phong ngira va giam

thiéu lao dong tré em, ngay ca khi du an két thic.

- sir dung nhu mot tai liéu van dong chinh sach, kéu goi gay quy cho cac du an sau nay
The overall objective of the task is to document the good practices and lessons learned
during the implementation of the ACE project. This will help:

- share these insights with stakeholders, contributing to the enhancement of child labor
prevention and mitigation efforts, even after the project concludes.
- serve as a policy advocacy document and a fundraising tool for future projects

3. Chi tiét cong viéc | Scope of work

3.1.  Thaigian/Timeframe
Thang 8/2024 (August, 2024)

3.2.  Poi twong muc tiéu | Target audiences
Tai liéu hudng téi nhom dbi tugng sau:

- Nhatai tro

- Pdi tac cua du an ACE

- Céc co quan chinh phii, c4c to chirc quan tam va 1am viéc trong linh vuc bao vé tré em
noi chung va phong ngira giam thiéu lao dong tré em nai riéng

The document is aimed at the following groups:

- Donors

- Partners involved in the ACE project

- Government agencies and organizations focused on child protection in general,
particularly in preventing and reducing child labor

3.3.  Phwong phap | Methodology
Phuong phéap dé thuc hién goi cong viéc nay:

e Nghién ciru thir cdp: nghién ciru thu thap thong tin va dix liéu tir cac ngudn cé san
e Phong vin truc tuyén dbi tac (hoic cac bén cd lién quan) néu can

Methodology for carrying out this work package:

e Desk review: collecting information and data from available sources



3.4.

Online interviews with partners (or stakeholders) if needed

Noi dung | Content

Tai liéu s& duoc xay dung dua trén trao ddi cia tu van véi nhém du an ciing nhu nhitng thong
tin vé viéc trién khai va két qua den hién tai cua du an.

Dé gitp tu van hinh dung so bd ndi dung dy &n, vui long xem thdng tin nhu bén dudi (Luu ¥:
S0 liéu duogc dua ra chi mang tinh chat cap nhat tai thoi diém san xuat tai liéu)

The document will be developed based on consultations between the advisor and the project
team, along with details on the project's implementation and current outcomes.

To give the consultant an initial understanding of the project's scope, please review the
information provided below (Note: The figures are up-to-date as of the time of document
creation and are for reference purposes only).

STT | Pwong dan truy | Noi dung
No | cap tailiéu Details
Link
1 Video tai DAY Gidi thiéu tong quan vé dyu an ACE
Link to video Overview of ACE Project
2 Video tai DAY Tong hop hoat dong cua dy an trong khudn kho két qua 1
Link to video trong nam dau tién trién khai (tur thang 8/2022 — 8/2023)
Project achievements under Outcome 1 in FY23
3 Video tai DAY Tong hop hoat dong cua du &n trong khudn kho két qua 3
Link to video trong nam dau tién trién khai (tur thang 8/2022 — 8/2023)
Project achievements under Outcome 3 in FY23
4 Video tai DAY Chia s¢ cua hai can b lam cong tac tre em tai hai dia phuong
Link to video vé nhirng thay doi sau khi tham gia dy an
Sharing of two project key partners about their change after
joining the project
3.5.  Chitiét cong viéc | Details

Trao dbi, théng nhat vai nhom dur an dé tim hiéu vé bi canh, hoat dong, nhitng thuc
hanh va bai hoc cua du an

Phong vén, trao ddi vai ddi tac (truc tuyén) néu can dé thém thong tin

Xay dung béo cao nhiing thyc hanh tét va bai hoc kinh nghiém caa du an (bao gdom

khuyén nghi néu co)

Chinh sira theo yéu cau caa nhom dy an

Coordinate with the project team to understand the project's context, activities,
practices, and lessons learned


https://drive.google.com/file/d/1a8DlfWbtkrZyCb694ZDE3WTr1oqCvS3Q/view?usp=sharing
https://drive.google.com/file/d/1_sN7bWBYJN0NbNAuT3p2d_nuz0jsnB0a/view?usp=drive_link
https://drive.google.com/file/d/13OuWYkfQPOW5ATmwpGu-FFPbQYukPdvI/view?usp=drive_link
https://drive.google.com/file/d/1ovvj7zpVhnmvuOwgfo4PYsxoUcnwMWJH/view

4.

Conduct online interviews and consultations with partners if additional information is

needed

Compile a report detailing the project's good practices and lessons learned
Revise the report based on feedback from the project team

San pham dau ra | Deliverables

Mot tai liéu chia sé vé nhiing thuc hanh tét va bai hoc kinh nghiém trong qua trinh trién khai
du an ACE.

Ngon ngir: Tiéng Viét

Hinh thtre: Do tu vin chi dong dé xuat. U tién tai liéu ¢6 hinh thiic sang tao, mai
mé, nhung van phi hop véi noi dung truyen tai
Tai liéu duoc bién soan chin chu, day du, cé bang chung rd rang cho tirng bai hoc va

thuc hanh duoc dua ra.

A document sharing best practices and lessons learned from the ACE project implementation.

Language: Vietnamese

Format: Proposed proactively by the consultant. Priority is given to materials with
innovative and creative formats, provided they align with the conveyed content.
The document is meticulously crafted, comprehensive, and supported by clear
evidence for each lesson and practice discussed.

5. Lich trinh trién khai | Timeframe
STT N@i dung San pham dau ra S6 ngay dw | Thai gian
No Item Deliverables kién Time
Estimated
number of days

1 Trao d6i véi nhom du | Ban ké hoach trién | 3 ngay Tuan 1
an vé dinh huéng trién | khai va khung tai 3 days thang 8
khai va xay dung ké liéu duoc thdng nhét
hoach trién khai véi nhom dy an 1% week of

August

Discuss with the project | A comprehensive
team to define the plan and outline
implementation strategy | which has been
and create an execution | agreed with project
plan team

2 Xay dung tai liéu theo | Ban nhap dau tién 15 ngay Tuan 2-3
dinh hudng da thong cua bao cao duogc 15 days thang 8
nhit. chia sé v&i nhém duy
Tién hanh phong van an 2-3" week
dbi tac (néu can) of August

as planned

Develop the document

Conduct interviews with
partners (if needed)

An initial draft to be
shared with project
team




Chinh stra va hoan thién | Ban bao cao dugc 2 ngay Tuan 4

b4o c4o theo dé xuat va | hoan thién 2 days thang 8
nhan xét ctia nhom du 4™ week of
an A complete document August

Provide editing and
revision for the

document following
prgject 's comments

TONG GOI TU VAN 20 ngay
TOTAL DAYS OF CONSULTANCY 20 days

Tong sé ngay noi trén ap dung véi toan goi cong viéc, bat ké nhém tw van co
bao nhiéu thanh vién.

The total number of days specified applies to the entire scope of work,
irrespective of the number of members in the consulting team.

7.

Y&u cau doi véi nha tw van | Requirements

Hon 10 nam kinh nghiém trong viéc tai liéu hoa nhiing thuc hanh tét va bai hoc kinh
nghiém trong cac du an phat trién

C6 kinh nghiém trong linh vyuc phét trién, bao gdm cong tac bao vé tré em néi chung
va lao dong tré em nai riéng

bam bao hoan thién cac dich vu dtng thoi han

Lam viéc véi tinh than trach nhiém va dao dirc cao nhat, tén trong cac gié tri cot 16i cua
World Vision International tai Viét Nam

Over 10 years of expertise in documenting good practices and lessons learnt in
development projects

Proficient in development, encompassing child protection initiatives in general and
child labor prevention in particular.

Commitment to timely service delivery

Operate with utmost accountability and ethical standards, honoring World Vision
International’s core values in Vietnam

Hé so' | Applications

Tu van giri ho so nhu sau:

a. CV ghi céac kinh nghiém lién quan va/hodc cac du an tuong tu da thuc hién; Ban  scan

dang ky kinh doanh méi nhét (d6i voi doanh nghiép, t6 chirc)

b. B¢ xuat viéc trién khai goéi cong viéc nham dat dugc muc ti€u néu trén (dya trén thong

tin duogc cung cip trong TOR)

¢. Bé xuét tai chinh (theo mau dinh kém)
Ho so can duoc giri dén Ban Con ngudi & Vian hoa — email: WVV_Recruitment@wvi trudc
17h00 ngay 30/7/2024 (theo gio Viét Nam).



The consultancy submits the following documents:

a. CV outlining Include relevant experiences and/or similar projects previously undertaken;
Scanned copy of the latest business registration (for businesses and organizations)

b. Proposal for implementing the work package to achieve the stated objectives.
c. Financial proposal (attached template)

The documents should be sent to People & Culture Department — email:
WVV_Recruitment@wvi.org by 5:00 PM on 30 July 2024 (Vietnam time).



