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A Wildlife Conservation Society Program

Procurement Notice: Consultancy service to design survey tools for assessing the threats and
risks of violations in the wildlife management and enforcement of wildlife protection legislation.

Théng bao: Tim don vi dich vu tw van xay dwng bd cong cu khao sat, danh gia nguy co’, rii ro vi
pham trong hoat dong quan ly Nha nwéc va thye thi phap luat vé bao vé ddng vat hoang da.

Service (to be performed): To design survey tools
for assessing the threats and risks of violations in the
wildlife management and enforcement of wildlife
protection legislation.

Dich vu (sé cung cap): Xay dwng bo cong cu khao
sat, danh gia nguy co, rui ro vi pham trong hoat déng
quan ly Nha nwéc va thue thi phap luat vé bao vé
dong vat hoang da.

Location of Service provided: On-site and selected
province/city

Dija diém thwc hién: Tai chd va tai tinh thanh nhat
dinh

Duration of Service’s performance: September
2024

Th&i gian thwe hién dw kién: Thang 9/2024

I Background:

Viet Nam is still regarded as a significant link in the
global and regional illegal wildlife supply chain
despite the Government’s efforts to improve the legal
framework for wildlife protection, as well as
strengthen law enforcement since the enactment of
the Penal Code 2015 (revised in 2017), Law Forestry
2017 and relevant by-laws documents.

Many stakeholders are involved in the prevention
and combat of illegal wildlife trafficking in Vietnam,
including Forest Rangers, the Forest Protection Task
Force, Environmental/Economic Police, Investigation
Police, Customs, Border Guards, Market
Management, CITES management agency, People's
Procuracy, Court... all have various functions and
responsibilities depending on the management
scope or the nature and severity of violations.
However, the abuse of positions and powers leading
to violations of state management might occur during
the application of administrative rules, processes,
procedures, etc.; or risks brought on by geographic
and environmental conditions result in limitations on
the inspection, examination, and supervision of law
enforcement activities...

As stated in Directive No. 29/CT-TTg dated July 23,
2020, on some urgent solutions for wildlife
management, the Prime Minister proposed the
Supreme People's Procuracy and Supreme People's
Court to closely coordinate with the investigating
bodies in directing and promoting the investigation
and prosecution of offenders committing acts of
hunting, catching, buying, selling, transporting,
slaughtering and storing wildlife illegally; improve the
quality of handling and adjudicating cases related to
wildlife protection; particularly emphasizing on the
application of strict punishments to the masterminds
and leaders who abuse their positions and powers to
commit wildlife crimes.

l. Béi canh:

Hién nay, Viét Nam van dwoc coi la mét xich quan
trong trong chudi cung tng trai phap luat dong vat
hoang da (PHVD) trong khu vwc va toan cau béat chap
nhirng nd lwc ctia Chinh pht trong cai thién khuén khé
phap luat vé bao vé& BVHD; ciing nhw tdng cwdng hoat
dong thwe thi phap luat ké ttr khi ban hanh B0 luat hinh
sy nam 2015 (stra d6i, bd sung nam 2017), Luat Lam
nghiép 2017, va cac van ban hwéng dan thi hanh lién
quan.

Tham gia cdng tac phong, chdéng buén ban trai phap
lugt BVHD tai Viét Nam c6 rat nhiéu lwc lwvong nhw
Kiém lam, Luc lvong chuyén trach béo vé rirng, Canh
sat moi trwdng/kinh té, Canh sat diéu tra, Hai quan,
Bién phong, Quan ly thi trvdng, Co quan thdm quyén
quan ly CITES, Vién kiém sat nhan dan, Toa an nhan
dan... v&i vai tro, nhiém vu khac nhau tiy theo pham
vi quan ly hay tinh chat va mirc do vi pham. Tuy nhién,
viéc loi dung chirc vu, quyén han dan dén hanh vi vi
pham quan ly Nha nwéc dwoc cho 1a van cé thé xay
ra tl viéc ap dung cac quy tac, quy trinh, thd tuc hanh
chinh...; hay cac nguy co khach quan do diéu kién dia
ly, méi trwdng gay ra nhirng han ché trong cong tac
thanh tra, kiém tra va giam sat hoat dong thwc thi phap
luat...

Tai Chi thi sb 29/CT-TTg ngay 23 thang 7 nam 2020
vé giai phap cap bach quan ly dong vat hoang d&, Tha
twédng Chinh phi da dé nghi Vién kiém sat nhan dan
ti cao, Tda &n nhan dan tdi cao phdi hop chat ché véi
co quan diéu tra chi dao day manh cong tac diéu tra,
truy t6 cac dbi twong vi pham phap luat vé viéc san,
bat, mua, ban, van chuyen giét md, tang triy trai phap
luat DVHD; nang cao chat lwong giadi quyét, xét xir cac
vu an lién quan dén bao vé BVHD. Pac biét Chi thj 29
da nhan manh viéc can thiét phai 4p dung hinh phat
nghiém khac dbi v&i ké chi mwu, cdm dau loi dung
chtc vy, quyén han dé pham tdi lién quan dén BVHD.




To enhance the participation of conservation
organizations in proposing preventive measures to
mitigate violation risks in wildlife protection activities,
WCS is seeking a consultant group to design survey
tools for assessing the threats and risks of violations
in the wildlife management and enforcement of
wildlife protection legislation in Viet Nam

Nham tang cwéong sy tham gia cta cac td chirc bao
tdn trong viéc dé xuat cac bién phap phong ngira ri
ro vi pham trong bdo vé BVHD, WCS dang tim kiém
01 nhém chuyén gia tw van hé tro xay dwng cdng cu
danh gia nguy co, rui ro vi pham trong hoat déng quan
ly Nha nwéc va thue thi phap luat vé bao vé BVHD tai
Viét Nam.

I. Objectives:

Design survey tools for assessing the threats and

risks of violations in the wildlife management and

enforcement of wildlife protection legislation in Viet

Nam to:

o ldentify activities of potential threats and risks of
violations;

e ldentify the threats and risks of violations;

Il. Muc tiéu:

Thiét ké cong cu danh gia nguy co, rii ro vi pham

trong hoat dong quan ly Nha nwéc va thye thi phap

luat vé bao vé BVHD tai Viét Nam nham:

e Xac dinh cac hoat ddng tiém an nguy co, rii

ro vi pham.
Nhan dién cac nguy co, rdi ro vi pham.
Nhan dién cac ca nhan cé lién quan dén rai

o lIdentify vulnerability roles within organizations; ro vi pham.
Il Description of work:
Outputs/ Completed |Allotted time Payment
Activities deliverables by (# of days) schedule
1. Develop the design survey tools for 01 draft September [To be Payment will
assessing the threats and risks of survey tools 24,2024 |determined |be made
violations in the wildlife management for assessing according to |one time
and enforcement of wildlife protection the threats the after the
legislation and risks of consultant  |activity
e Review the regulations on functions and | violations in proposal completion;
responsibilities and procedures in the wildlife and agreed |and upon
management and handling of violations management upon by submission
of wildlife protection by State and WCS and approval
management agencies, law enforcement | enforcement of the
and judicial agencies; of wildlife deliverables
e Research threats and risks of violations | protection
identified at each stage along the wildlife | legislation.
supply chain and process of handling
relevant violations (provided by WCS
Viet Nam);
e Consult with WCS Viet Nam on the
appropriate approaches, assessment
methods and survey tools design;
e Design survey tools for assessing the
threats and risks of violations in the
wildlife management and enforcement
of wildlife protection legislation;
e Develop the risk categories, risk
likelihood, and risk grading for proposing
a risk treatment plan;
e Finalize draft survey tools;
2. Consult on the feasibility of survey tools - 01 finalized
e Introduce the draft toolkit in the technical | survey tools
workshop held by WCS Viet Nam;
e Discuss and synthesize opinions of - 01 set of
participants from state management guidelines
agencies, law enforcement and judiciary | for using
agencies, training and research survey tools
institutions
3. Finalize the survey tools September
e Review and finalize the survey tools 27,2024
based on WCS’s comments and
consultation results;
e Develop the guidelines for using the
survey tools

Total allotted time (total working days): To be determined according to the consultancy proposal and agreed

by WCS




M6 ta cong viéc cu thé:

. e DP4u ra/san Uied] P Sé ngay ké el Wil
Hoat dong dw kién pham hoan thxanh cong du kién toan
dv kien
1. Xay dung Dwthdo bé cong cu:
e Nghién ctru chirc nang, nhiém vu va
quy trinh, tha tuc trong hoat déng
quan ly Nha nwéc va xi Iy vi pham vé
béo vé BVHD cla céac co quan quan
ly Nha nwéc, co quan thwe thi phap
luat va co quan tw phap;
e Nghién ctru cac nguy co, rui ro vi 01 bd dw
pham dworc xac dinh tai cac mét xich | thdo cong cu
cda chudi cung rng BVHD va quy khao sat,
trinh xt& ly vi pham lién quan (do WCS | danh gia
Viét Nam cung cép); nguy co, rai
e Théng nhét véi WCS Viét Nam vé rovipham  [24/9/2024
phwong phap tiép can, cach thire tién | trong hoat
hanh danh gia va dinh hwdng thiét ké | dong quan ly
b cong cu; Nha nuwéc va Thanh toan 1
e Thiét ké bd cong cu khao sat, danh thwe thi phap 3 . %
gia nguy co, rui ro vi pham trong luat vé bao Duoc xac lan sau khi ket
hoat dong quan Iy Nha nuéc va thuc | vé DVHD dinh dya | thic hoat
thi phap luat v& bao vé DVHD; trén dé xuat | dong va sau
e Xay dung phwong phap phan loai ri ctadonvi | khitrinh cac
ro, kha ndng xay ra rii ro, xép hang cung cap san pham dau
rdi ro phuc vu viéc dé xuét cac bién dichvuva |raduwgc WCS
phap phong ngtra va giam thiéu chap thuan | chap thuan.
nguy co, rdi ro; béi WCS
e Hoan thién dw thdo b6 cong cu.
2. Tham véan vétinh kha thi 4p dung cda
bé céng cu
e Gidithiéu dw thdo b cong cu tai
cudc hop tham véan ky thuat dwoc td
chirc bdi WCS Viét Nam; - 01 bod cong
e Thao luan va tong hop y kién gép y cu hoan thién
cla cac dai biéu tlr co quan quan ly
Nha nwéc, co quan thwce thi phap - 01 ban
luat, tw phap, cac co sé dao tao va hwéng dan
nghién ctru phap luat ap dung bd
3. Hoan thién bé cong cu cbng cu. 271912024
e Chinh s(ra, hoan thién b cong cu trén
co s& y kién tham van va y kién cla
WCS Viét Nam;
e Xay dwng ban hwéng dan ap dung bd
cbng cu.

Tbng s6 ngay cong dv kién: Buoc xac dinh dwa trén dé xuat cta don vi cung cap dich vu va chap thuan bai
WCS

V.

Requirements (selection criteria):

The consultant group responsible for coordinating
with WCS Viet Nam and partners to implement the
activities must meet the following criteria:

Team leader (1 person):

Have Bachelor/Master degree in Law, social
science, state governance and other relevant
fields

At least 10 years of experience related to laws,
anti-corruption or research and teaching of anti-
corruption in Viet Nam.

Strong research/survey design, analytical skills,
presentation skills, and assessment methodology
with proven research and reporting records;

V.

Yéu cau (Tiéu chi tuyén chon):

Nhém chuyén gia chiu trach nhiém phdi hop véi
WCS Viét Nam va cac dbi tac khac dé thwe hién cac
hoat ddng néu trén can dap rng cac tiéu chi sau:
Trwéng nhém (01 ngwei):

C6 bang Dai hoc/Thac si chuyén nganh Luat,
Khoa hoc xa hoi, Quan tri Nha nwéc va chuyén
nganh lién quan khac.

it nhat 10 nam kinh nghiém trong linh vwc phéap
luat, phong, chéng tham nhiing, hodc nghién
clu, gidng day lién quan dén phong, chéng tham
nhiing tai Viét Nam.

C6 k§ nang thiét ké cong cu khao sat, phan tich,
ky nang trinh bay va phwong phap danh gia voi
cac nghién ctu va bao céo ndi troi;




e Having an understanding of illegal wildlife trade
and counter wildlife trafficking in Viet Nam shall
be an advantage.

Team member(s) (2 person):

e Have Bachelor/Master degree in Law, social
science, state governance and other relevant
fields;

e Atleast 03 years of experience related to laws,
anti-corruption or research and teaching of anti-
corruption in Viet Nam;

e Familiarity with assessment methodology, the
design of questionnaire forms and reporting;

e Having an understanding of illegal wildlife trade
and counter wildlife trafficking in Viet Nam shall
be an advantage.

Uu tién tng vién cé hiéu biét vé thuc trang vi
pham phap luat vé bao vé BVHD va cong tac
phong, chéng buén ban trai phap luat BVHD tai
Viét Nam.

Thanh vién nhém (2 ngwoi):

C6 bang Pai hoc/Thac si chuyén nganh Luat,
Khoa hoc xa hoi, Quan tri Nha nwéc va chuyén
nganh lién quan khéc;

it nhat 03 n&m kinh nghiém trong Iinh viec phap
luat, phong, chéng tham nhiing, hodc nghién
ctru, gidng day lién quan dén phong, chéng tham
nhiing tai Viét Nam;

Quen thudc v&i cac phuwong phap danh gia va
thiét k& bang hai va xay dwng bao céo;

Uu tién tng vién cé hiéu biét vé thwc trang vi
pham phap luat vé bao vé BVHD va cong tac
phong, chéng buén ban trai phap luat BVHD tai
Viét Nam.

V. Application procedure:

Interested candidate(s) are invited to send to
viethamconsulting@wcs.org before 17:00 of 9
September 2024

1. A technical proposal with detailed methods to
achieve the output/deliverables mentioned in section
Il

2. Personnel plan and updated CVs with relevant
working experience and products of all participants to
the project (link to or soft copies)

3. Financial proposal (in VND, estimated total
number of working days and daily rates, including all
taxes and fees such as personal income tax, VAT,
etc.)

Note: Only shortlisted candidate(s) will be contacted

V.

Thu tuc tng tuyén:

ng vién quan tam xin vui ldng g qua hom thw dién
tlr vietnamconsulting@wecs.org trwéc 17:00 gio ngay

09/9/2024

1. Dé& xuét ki thuat néu cu thé phwong phép thuc
hién dé dat dwoc dau ra/sédn phdm néu & muc lIl.

2. K& hoach nhan su, ly lich thé hién kinh nghiém
lam viéc, san pham nghién ctru lién quan clia cac
thanh vién tham gia dw an (dwdng link hodc ban
mém);

3. Dé xuét tai chinh (tinh bang VND, téng sb ngay

cong du kién va murc thu lao/ngay, da bao gdm
céc loai thué phi nhw thué thu nhap ca nhan,
VAT...)

Lwu y: Chi trng vién phu hop dwoc lién hé
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