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TERM OF REFERENCE/ BAN THAM CHIEU CONG VIEC

Introduction/Gigi thiéu

Orbis is a leading NGO that has been a pioneer in the prevention and treatment of blindness for
over 40 years. Orbis transforms lives by delivering the skills, resources and knowledge needed to
provide accessible quality eye care. In Vietnam, Orbis has been providing the highest level of
expertise to support the development of eye care services and blindness prevention— especially in
the areas of pediatric eye care and uncorrected refractive errors (RE). Since 2015, Orbis has
worked to strengthen the eye health system in the country, focusing on the quality of services and
human resources.

Orbis 1& mét té chizc phi chinh phu Qudc té tién phong trong phong ngira va diéu tri cac bénh gay
mu c6 thephong tranh dwoC trong hon 40 nam qua. Orbis gopphan thay doi cugc Song thong qua
cung Cap ki ndng, sang kién va nguon lyc can thiér d@é cung cap dich vy cham sée mat chdt lwong
c6 thé tiép cdn duwoc. Tai Viét Nam, Orbis dd va dang hé tror Ky thudt dé cdc doi tacphat trién céac
dich Vi cham séc mdt va phong chéng mu 10a - ddc biét la trong cdc linh viec nhan nhi, tat khic
Xa. Tir nam 2015, Orbis né lyc tang cwong hé tro hé thong y té vé cham séc mdt, tap trung vao
chdt lirong dich v va nguon nhan lic nhan khoa.

Under the design of Orbis projects in Hoa Binh and Lai Chau province, with an aim to improve
communication skill and gender knowledge in eye care for teachers and school health workers,
Orbis plans to provide training courses on communication skills and gender knowledge for
teachers and school health workers of secondary schools in Lai Chau and Hoa Binh in 2024.
Therefore, Orbis is seeking a consultant to conduct these trainings in Lai Chau and Hoa Binh as
well as follow up with monitoring and evaluation of communication and gender mainstreaming
activities done in these provinces after the trainings .

Thugc khuon khé thiét ké di an tgi Hoa Binh va Lai Chau, nham nang cao ky ndng truyén thong
va kién thic vé gidi trong cham séc mdt hoc dwong cho gido vién va nhan vién y té truong hoc,
Orbis du kién cung cap cac khoa tap hudn ki ndng truyén thdng va gidi trong chdam séc mat hoc
dwong cho gido vién va nhan vién y té trong hoc tai Lai Chau va Hoa Binh trong nam 2024. Vi
vdy Orbis mong muén tim kiém mét fur vdn dé trién khai c&c tdp hudn nay tgi Lai Chau va Hoa
Binh ciing nhuw hé tro gidm st va danh gia cdc hoat dong truyén théng dwoc té chirc tai cac dia
phirong nay sau khi tap huan.

The project is implemented in Lai Chau and Hoa Binh provinces with the following information/
Duw dn dwoc trién khai tai Lai Chau va Hoa Binh véi mét sé thong tin nhur sau:

e Implementing partners: CDCs in Lai Chau and Hoa Binh
Déi tac thuee hién dir &n: Trung tam Kiém soét bénh tdt tinh Lai Chau va Hoa Binh

e Project duration: August — December 2024
Thoi gian: tir thang 8 nam 2024 dén thang 12 ndm 2024.

e Main activities, including / Cac hoat dgng chinh gom:




Conduct vision screening and communication activities for communities in seven
districts and one city in Lai Chau province and two districts in Hoa Binh province/
Kham mdt va té chirc hoar dong truyén thong cho nguoi dan tai 7 huyén va 1 thanh
phé thugc tinh Lai Chau va 2 huyén cia Hoa Binh

Provide trainings on vision screening for teachers and school health workers from
secondary schools in Lai Chau and Hoa Binh provinces/ Pdo tao sang loc thi luc cho
gi&o vién va nhan vién y té srrong hoc tai cdc trwong trung hoc tinh Lai Chau va 2
huyén Hoa Binh

Provide trainings on communication skills and gender mainstreaming for teachers from
secondary schools under these projects/ Pao tao kj ndng truyén thong va long ghép
gidi cho cac céan bg gido vién tai cdac truong du an

Conduct vision screening, refraction examination and provide prescribed eyeglasses
for students from 26 secondary schools in Phong Tho district and Lai Chau city in Lai
Chau province and from secondary schools in Hoa Binh province/ Kham sang loc nham
phét hién céac bénh vé mat, kham xdc dinh va cap kinh cho cac hoc sinh tai 26 truong
dir &n huyén Phong Thé va thanh phé Lai Chau va 2 huyén Hoa Binh

Donate equipment for vision screening and refraction examination for provincial
Centers for Disease Control and medical care room of schools under the projects/ Cap
phét thiét bj kham sang loc va khic xa cho Trung tam kiém soat bénh tdt tinh va phong
y té tai cdc truong dir &n

Organize communication activities at 26 schools in Phong Tho and Lai Chau city, Lai
Chau province and in two districts of Yen Thuy and Da Bac, Hoa Binh province/ Té
chitc hogt dgng truyén thong tai 26 trwong thugc huyén Phong Thé va thanh phé Lai
Chau va 2 huyén Yén Thuy va Pa Bdc, Hoa Binh

Purpose/Muc dich

To provide training on communication skills and gender mainstreaming for teachers/school health
workers from secondary schools in Lai Chau and Hoa Binh provinces.

T6 chirc tdp hudn ki ndng truyén théng va long ghép gidi cho gi&o Vién/ nhdn vién y té trwong hoc
cua cdc trieong THCS trén dia ban tinh Lai Chdu va Hoa Binh.

Scope of Work/Pham vi cong viéc

The consultant will work closely with Orbis to carry out the following tasks/ Tur van s& phdi hop
chit ch& véi Orbis dé trién khai cac nhiém vy sau:

» Develop contents and tools for communication skill and gender mainstreaming training
courses/ Chudn b ngi dung va cong cu cho hoar dong tap hudn truyén théng va long ghép
gisi cho khoa tdp hudn

Deliver trainings for school teacher/school health workers from secondary schools in Lai
Chau and Hoa Binh provinces/ Tap huan cho gido vién/ nhan vién y té truong hoc cua cac
truong THCS trén dia ban tinh Lai Chau va Hoa Binh

Evaluate and support the organization of communication activities at schools/ Giam sat ho
tro trién khai cac hoar dgng truyén thong tai Lai Chau and Hoa Binh

Prepare and submit a final report on the work done in Lai Chau and Hoa Binh provinces/
Viét bao cao tong két/ danh gid cdc hoat déng da trién khai tgi Lai Chau va Hoa Binh




Timeframe/Khung theo1 gian

The assignment is expected to take place between September, 2024 to December 2024, based on
the mutual agreement of planning and activities.

Thoi gian trién khai cong viéc sé tir thang 9 dén thang 12 nam 2024 dwa trén théa thudn hai bén

vé ké hoach va néi dung hoat dong dy kién dudi day:

Proposed _
No Description Timeline D,ellve?ralgles
STT MO td@ cong viée Théi gian die Két qud dau ra
kién
Develop contents and tools for
communication skill and gender | 19-21 September | Training contents and tools
1 | mainstreaming  training  courses/ 2024 as above/ Danh sach cac ngi
Chudn bi néi dung va céng cu cho | 18-20/9/2024 | dung va cong cu tdp hudn
hoat dong tip hudn truyén théng va (03 da}/S/ 03 | nhur trén
long ghép gidi ngay)
Deliver communication skill and
gender mainstreaming training for
teachers/school heaJth Woﬂrkers~in l_ai 250552;‘3;‘28;; Trainings are conducted as
2 | Chau province/ Tdp huan kj nang 95/9-8/10/2024 | Planned/ Céc tdp hudn duoc
truyen thong va long ghép gioi cho té chure theo tién do
Cac gido Vién/ nhdn vién y té truong (10 da}ys’ 10 '
hoc cua Cac truong THCS trén dia ban ngay/)
tinh Lai Chau
Deliver communication skill and
gender mainstreaming training for
tegchers/school heaJth onkerSNin I—vloa October 2024/ | Trainings are conducted as
3 | Binh province/ Tgp huan ky nang | Thang 10/2024 | planned/ Cac tap hudn duroc
tr’uyen thong va long ghép gioi cho (02 days/ 02 t6 chirc theo tién do
cac gido vién/ nhdn vién y té truong ngay)
hoc ciia cac truong THCS tai tinh Hoa
Binh
Communications activities
Evaluate and support the organization October - are organized fully and
of communication activities at | NOvember 2024 | effectively/ Cac hogt dgng
4 | schools/ Giam sat hé tro trién khai Thang 10 - truyén thong tai truong
hoat dong truyén thong tai Lai Chau 1172024 duwoc thyc hién ddy du, hiéu
va Hoa Binh (02 days/ 02 | qua
ngay)
5 | Prepare final report for the work done November — Fl,nal ’repor.t/’ B"fo C?O tong
in Lai Chau and Hoa Binh provinces/ | December 2024 | ket/ danh gid/ de xuat




Viét bdo cdo tong két va danh gid cdc Thang 11-

hoat déng da thuc hién tai Lai Chdu 12/2024

va Hoa Binh. (01 day/ 01
ngay)

TOAL/ TONG CONG | 18 days/ 18 ngay

Roles and Responsibilities/Vai tro va trach nhiém ceia cac bén lién quan

> Orbis

To assign focal point to communicate with the consultant before, during and after the training
| Ci c&n bé dau moi truec tiép trao déi Véi chuyén gia tw van trueéc, trong va sau khi tdp hudn;
To provide inputs to meeting and tools (if any) / Péng gdp y kién cho cac cuge hop, cong cu
lién quan;

Coordinate with local partners to prepare logistic arrangements for the trainings and provide
other supports as needed by the consultant / Phoi hop véi déi tac dia phirong hé tro cong tac
t6 chitc, hdu can va cc hé tro can thiét khdc cho chuyén gia tw van trong qué trinh tap huan.
To make on-time payment as committed with the consultant / Thanh todn cho chuyén gia tw
Vdn theo diing thoi gian va chi phi di cam két.

Consultant/Tw vin

To regularly communicate with Orbis’s focal point to prepare for the work/Thwong xuyén trao
doi véi can bg dau moi cua To chike Orbis d@é chuan by su kién;

The consultant will collaborate to conduct the activity and fieldwork as committed plan/Tz van
sé phai hop dé té chirc cong viéc tai thuee dia theo ké hoach;

The duties must be carried out with due diligence and efforts so as to protect at the highest
possible level the legitimate rights and interests of Orbis Vietnam/Cdc nhiém vu can duroc thurc
hién dam bao yéu cau quyén loi vé phap Iy ciia Orbis Viét Nam

The Consultant must take legal responsibility for the quality as well as legality of the
consultancy services to be provided according to the laws of Vietnam/Tis vdn can cé trach
nhiém dam bao cdc hoat dong thuc hién theo dung lugt phdp Viét Nam

The Consultant must be responsible for the professional quality, technicality, accuracy, and
timely completion of his/her work/Tw vin cé trach nhiém thuc hién hoat déng tie van & mirc
dé ky thudt, chinh xdc, chuyén nghiép va cam két hoan thanh diing nhiém vu diing thoi han.

Payment and Budget/Ngéan sach va Thanh toan

The fee for consultant team will be negotiated and applied in accordance with Orbis’s Vietnam
regulations.

Phi tw van: theo théa thudn giita Orbis va chuyén gia tw van va theo dinh mirc chi tiéu hién hanh
cua Orbis tai Viet Nam




Travel related costs to the field (as needed and agreed with Orbis) will be paid based on the actual
costs/Cdc chi phi lién quan dén khado sat tai thue dia: di lai, khach san (néu co, trén co so théng
nhdt véi Orbis) sé duroc chi tra theo chi phi thyec té

Required Qualifications, Skills for consultant/Yéu cau déi véi tw van

>
>

>
>

>

Academic Qualification: Bachelor’s degree or higher. / Bang cir nhdn hodc cao hon.
Experience: A combination of minimum 5 years of experience in organizing and facilitating
school-based communication activities and delivering trainings on communication and
gender related activities at community./76i thiéu 5 nim kinh nghiém trong t6 chirc cdc hoat
déng huéng dan, thic ddy cdc hoat dong truyén thong trirong hoc, va kinh nghiém t6 chirc
cde tdp hudn truyén thong tai cong dong va kinh nghiém tdp hudn long ghép giéi trong cdc
hoat dong du an.

Willingness to travel./San sang di cong tac.

Ability to work in team spirit and have good communication skills./Co kha nang lam viéc
nhém va kj ndng giao tiép tot.

Creative/ Sang tao

Instruction for application submission/Hwéng ddn ngp hé so

Applicants are required to submit/Ung vién dirgc yéu cau nép cac tai liéu sau:

e Up-to-date CV with evidence of previous experience for similar assignments or relevant
projects./So yéu |i lich cdp nhdt, trong dé dé cdp dén kinh nghiém thiét ké, trién khai cong viéc
tuwong tu.

e Cover letter stating why you are fit for this position/ Thu xin viéc néu rd vi sao #ng vién phu
hop vdi vi tri nay.

e Supporting documentations for required qualification and skills./Cdc vdn ban hé tro, minh
chiing c&c yéu cau ky nang, kinh nghiém dé lira chon twr van.

e Technical and financial proposal/Pé xudt kj thudz va dé xudt kinh phi

Interested candidates are invited to submit your application, including Technical and financial
proposal to the email admin.vietham@orbis.org, cc nhung.nguyen@orbis.org by 15 September

2024

Ung vién quan tém, moi giri ho so teng tuyén, bao gom Dé xudt kj thudt va kinh phi trude ngay
15/9/2024.

Please note that only shortlisted candidates are contacted for interview

Xin lueu y, chi nhitng ho so dat yéu cau méi dwoc lién hé phong van.
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