Minutes of the CCWG Policy Group Meeting

23 February 2009 Oxfam GB Office

Chair: Steve Price-Thomas (Oxfam GB)

Participants: Steve Price-Thomas (Oxfam GB); Le Kim Dung (Oxfam GB); Ng Thi Ngoc Anh (CARE International); Josie Huxtable (CARE International); Nguyen Thi Van (CENEV, VNGOA); Fiona Percy (CARE International); Andrew Wells-Dang (CRS) Dang Thu Phuong (Challenge to Change).

Note-taker: Josie Huxtable (CARE International)

1. Climate Change Policy Directions for 2009

Focus Area 1. Policy dialogue to improve the effective mainstreaming of Disaster Risk Management (DRM) and Climate Change Adaptation (CCA) through relevant Government Ministries

· The policy group considered five focus areas proposed by NDMP for advocating on the issues of mainstreaming DRR and CCA.

· Focus Area One: Advocate for DRM/CCA considerations, assessments and planning to be included in the Socio-Economic Development Strategy and Plan (SEDS/P) planning process as a requirement for all levels of Government.

· Area one is considered to be a high priority for the coming year given that inclusion of DRM/CCA in SEDS/P will ensure a receptive environment at higher levels for bottom-up approaches to DRM/CCA.

· Previously the NGO community has waited for a public draft to be released before providing input. The success of this approach has been variable. The policy group agreed there would be more value in engaging earlier in the process with DSI and providing a joint submission before the public draft is released. 

· The policy group agreed that there is a need for our message to be clear and consistent – CCWG is advocating for CCA mainstreaming which covers sectors outside DRM and a broader range of climate change impacts. 

· The policy group discussed what might be the priority areas of the new SEDS and what our main messages would be:

1. the SEDS must be climate-proofed (adaptation issue)
2. CCA should be mainstreamed through the SEDS (adaptation issue)
3. Viet Nam should strive to follow a clean development path (mitigation issue)
4. REDD and other carbon storage options should be promoted  (mitigation issue)
· The policy group agreed that these messages would be developed further by CCWG thematic groups.

ACTION: Dung from Oxfam GB to find out the timeframe for the SEDS/P

ACTION: Present the four key areas to CCWG and thematic groups and request that they develop key messages under each area within the required timeframe of the SEDS.

ACTION: Thematic groups to develop key points for the joint submission to DSI.

Focus Area 2. Provide input into government mainstreaming decisions and accompanying guidelines, advocating for DRM/CCA incorporation and the inclusion of practical measures/tools.

Focus Area 3. Ensure major Government programs and initiatives are targeted at local levels, such as the proposed Community Based Disaster Risk Management (CBDRM) program, build in DRM/CCA considerations and utilise appropriate tools.

· The policy group agreed that the Adaptation thematic group would take the lead on progressing these focus areas. 

· These focus areas are likely to require a partnership between the DMWG and CCWG to advocate through both NDMP and JANI. At some stage a communication will need to be developed. 

ACTION: CARE to send out a mail calling for those organisations that are already doing CBDRM and/or CCA to share their project information, districts and provinces they are working in and tools/methods they are using  in order to participate in capacity building for their organisations and in influencing their local authorities to adopt CCA integrated within CBDRM   a joint meeting to discuss Focus Areas 2 and 3 for those organisations that are already doing CBDRM.

Focus Area 4: Target key Government officials with coordinated efforts to display positive results of successful initiatives and to highlight basic steps that can be taken, leading to improved outcomes with minimal additional cost.

· This is something that all NGOs should be doing as part of their program evaluation and communication strategies. Therefore the Policy group agreed that this was a lower priority.

· At a later date it may be possible to organise a study-tour for government officials. 

· Applied learning will be promoted through the CCWG Capacity Building Program which, if funding is granted, will commence in min-2009.

Focus Area 5: Advocate for training and capacity building programs, at provincial and lower level (and ministries at the central level), that promote DRM/CCA mainstreaming in planning to key Government planning officials

Under the NTP approximately 80% of government official should have an awareness of climate change issues by the end of 2009. 

It is possible that CCWG whilst having limited resources to provide training itself, may be able to influence the content of training materials produced by MARD OCCA.

ACTION: Challenge to Change to contact with MARD to find out more regarding the training materials being developed on adaptation.

ACTION: Oxfam to follow up with contacts at MONRE.

2. ADDITIONAL POLICY PRIORITIES FOR CCWG

The policy group agreed NGOs could work with different Ministries as they develop their action plans under the NTP. Once key messages have been developed by the thematic groups these will be circulated amongst CCWG members so they can individually encourage the ministries with which they work to integrate these in their action plans.

ACTION: Key messages to be developed and finalised by mid April.

ACTION: CCWG chair to organize the next adaptation meeting. And to request mitigation group to put development of policy objectives in their agenda for 19th March
Other actions suggested:

ACTION: develop contacts with US Embassy/USAID for a meeting with NGOs around the time of the mid year CG meeting to learn about and build on the opportunity of a new US administration

ACTION: raise awareness on the links and potential opportunities between the economic crisis and climate change . 

3. PREPARATION FOR COP15

· The policy group discussed possible courses of action for influencing the Vietnamese delegation for COP15.

· The policy group agreed that advocating for a NGO representative on the delegation presented a number of difficulties and therefore awareness-raising was a preferred area of strength CCWG could pursue.

· The awareness-raising campaign would be managed by the ABC group and would include a before and after briefing. The briefings would be attended by the delegation and media (first to present the NGO messages and perspective and after to report back). 

ACTION: Policy group to use their contacts to make an educated guess as to who the core representatives for COP15 will be.

ACTION: Oxfam to take the lead on developing the content of half-day before briefing.

ACTION: A half-day event with the delegation to be organized in November (ABC Group)
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