TRUONG PAIHOC TON PUC THANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUNG TAM PAO TAO PHAT TRIEN XA HOI Boc lap — Ty do — Hanh phic

S6: 18 /TB-SDTC TP. Ho Chi Minh, ngay 10/10/2010

THONG BAO
Vv chiéu sinh khoa hoc: “Quan ly du an”

Kinh giti:  Céc don vi

Céan cu quy ghé hoat dong cua Trung tdm dao tao va phat trién xa hoi
(SDTC); dugc sy dong y cua nha truong, SDTC t6 chuc khéa hoc “Qudn ly dw
dn” véi nhiing ndi dung nhu sau:

 Thoi gian:  Ngay 02/11 dén ngay 04/11/2010
Séng: 08h00 — 11h30, Chiéu: 13h30 — 17h00
< Dijadiém: 98 Ngo Tat TS, P.19, Q. Binh Thanh
MUC TIEU KHOA HOC:

Khoa hoc nham muc dich cung cap cho hoc vién nhiing kién thirc ciing nhu
k¥ nang dé quan 1y dy 4n mdt cach thanh cong.

POI TUQONG THAM GIA:

Khéa hoc duoc thiét ké cho céc: Cén bo du dn, quan 1y dy 4n, nhan vién du
4n va nhitng nguoi lam trong linh vuc du 4n.

NOI DUNG KHOA HOQC:
NGAY THOI GIAN NOI DUNG
HQC

e Chao d6n, gioi thiéu hoc vién.

Tham khao mong doi ciia hoc vién vé khéa hoc.
Bai 1: Khai niém co ban

Céc giai doan cua du an

Khai niém quén ly dy 4n theo chu ky

C4c chuc nang cua quan ly du an

Cong viéc cua nguoi quan 1y dy 4n

02/11/2010 | Sang: 8h —11g30 | Giai lao

Bai 2: Phat Trién Du An
e Cic loai ké hoach.
e Quy trinh phét trién ké hoach chién lugc.
e Phén tich cdy van dé.

Nghi trua

e Xay dung cay muyc tiéu
Giai lao




Chiéu 13h30-17h

e Lap ké hoach chién lugc ( xay dung khung 16 gich).

03/11/2010

Sang: 8h - 11g30

e Xay dung chi s6 cho khung 16 gich (tt)

Giai lao

e Xay dung cdc gia dinh.

Nghi trua

Chiéu 13h30-17h

e Lap ké hoach thyc hién.

Giai lao

e Lap ké hoach thyc hién (tt)
e Lich thoi gian

04/11/2010

Sang: 8h-11h30

Bai 3: Lam cho dw an dat t6i muc tiéu

e Doidu éan.
¢ Phén cong va uy quyén.

Giai lao

¢ Quan ly thoi gian

Nghi trua

Chiéu 13h30-17h

e Theo doi va danh gid dy an.
® Luong gid khoéa hoc.
e Thi két thic khéda hoc

THONG TIN VE BAO CAO VIEN:

Chuyén Gia: Lé Dai Tri

Chuyén gia L€ Pai Tri c6 hon 15 nam kinh nghi€m lam viéc quan ly du an, bao
gdm cdc linh vyc nhu: Péanh gid nhu cdu du 4n, quan 1y du 4n, gidm sét va luong
gid du 4an, 1ap ké hoach dy 4n c6 sy tham gia, lap ké hoach chién lugc truyén
thong, tap huin va nghién ctru ¢6 sy tham gia....Thiy da ting giit nhitng chiic vu

sau:

e (0 van dy an phat trién cdng dong va cham séc stc khde ban dau cic tinh

Long An, Bén Tre va Quang Ngai.

e Chi dao su lugng gid hoan thanh cua duy 4n phit trién cong dong & huyén Bu
Pang, tinh Binh Phudc.

e Tham dy chi dao ddnh gid vé ndng nghiép va nong thon cho dy an phat trién
néng thon tinh Thira Thién- Hué.




e Chi dao danh gid sy ngheo nan cho Oxfam UK va WB tai tinh Tra Vinh.
e Chi dao danh gia trong 5 ndm dy 4n cham s6c rang miéng trudng hoc ¢ 5
tinh chau tho sdng Mekong (tai trg boi Aide Odontologique Internationale).
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Thoi gian hoc: 3 ngay

Tinh phép ly: SDTC s& t6 chirc thi sau khi két thic khéa hoc. Nhirng hoc
vién dat yéu cau s€ dugc cap chung chi cua truong PH Ton Pirc Thang

Han chét dang ky: 25/10/2010
Chinh sach hoc phi:
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+ Db voi cdc t0 chire xa hoi Viét Nam dang 1am vic véi tré ¢6 hoan
canh kho khan nhung khong c6 sy ho tro cua céc t6 chire phi chinh
pht quoc te dong 90,000 dong/ ngay.

+ Dbi v6i cdc cd nhan va to chic khic déng 360,000 dong/ ngay
(Sinh vién dwoc giam 20% hoc phi).

+  Phi cap chimg chi: 100,000 dong (Bét ky 1y do nao hoc vién khong
tham dy bai kiém tra cudi khoa hodc thi khong dat yéu cau déu
khong dugc hoan tién lai).

& V6i trudng hop hoc vién thi khong dat yéu ciu dé cap chimg chi
thi s€ dugc cap chiing nhdn cua trung tam dao tao phét trién xa hoi.

+ Dbi vi nhitng hoc vién & xa ¢6 nhu cau goi ching chi dén tan noi
thi déng thém phi buu kién la: 20,000 dong.

Moi chi tiét xin lién hé va ghi danh :
Ms. Quyén- 0903111284 or Ms. Diém- 0978263269
P.604, 98 Ng6 Tat T4, P. 19, Q. Binh Thanh, TP. HCM.

DT: (08) 2242 6789 — Fax: (08) 3840 4894
Email: sdtc@tdt.edu.vn — Website: http://sdtc.tdt.edu.vn

Tran trong!

Giam dbc SDTC
Noi nhdn: (da ky)
- BCN cdc Khoa/Phong/ Ban/ TT
- BCH Doan TN — Hoi SV truong;
- Luu VP. ThS. Tang Hiru Tan



