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Thw e
“Quizin 1y clue 2n™

Thiong tin va ikina hee:
Thoi gian: 3 ngay, tir ngdy 07 dén ngay 09 thang 12 nim 2012; Pia diém: TP.HCM

Tap huan vién: 6ng Tran Minh Hai, 6ng Tran Triéu Ngda Huyén va ba Nguyén Thi Tudng
Oanh.

rlye [pni:

- Hoc vién thudc t6 chirc phi chinh phi nuée ngoai déng hoc phi 1.500.000d/ngudi/khoa hoc

- Hoc vién thudc t6 churc phi chinh phu Viét Nam dugc gidm hoc phi 40% chi con dong hoc

phi 900.000d/ngudi1/khda hoc

- Cung mdt don vi c6 2 nguoi dang ky tham gia khoa hoc, nguoi thr 2 duge giam 10% hoc

phi, nguoi thi 3, 4, 5... duoc giam 15% hoc phi (Chi phi nay bao gdm hoc phi, tai lidu, hoc
cuy, teabreak, com trua va giéy ching nhan)

PO ey T eias thanh vién cua cac dgi nhom, cau lac bg, doanh nghiép xa hoi, don
vi, t6 phi chinh phu trong va ngoai nudc.

Mire WS iWivda lee: Sau khi hoan thanh khoa hoc, tham dy vién ¢é thé:

- MO ta khai niém co ban vé quan 1y du an, chirc ning cua quan 1y dy an va chu trinh dy an.
- Xay dung dugc ké hoach hoat dong va lich thoi gian hoat dong theo gian dd Gantt

- Néi 1én dugc cac nguyén tic quan 1y tai chinh, xdy dung dugc bang ngan sach dy an dung

chuén va hi€u biét rd rang vé cong tac ki€ém toan.

- MB0 ta chirc ning quan 1y nhan vién, thyc hanh quy trinh tuyén dung nhan vién va cach st

dung nhan vién hi¢u qua.

Taw hudn visn:

1. Ong Tran Minh Hai, Cao hoc Cong tac xa hoi PH Phu nir Philippines, tu nghi¢p Phat trién

Cong dong tai Vién xa hoi Chau A (ASI) - Philippines, chimg nhan giam ddc nhan sy
chuyén nghiép truong Doanh nhan PACE, chimg nhan chuong trinh dao tao “Lanh dao dé
Thanh céng” do t6 chirc Sang kién Lanh dao Toan cau cua Uc (LIW) cap. Ong Hai ¢o 20
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nam kinh nghiém 1am viéc cho cac t6 chirc phi chinh phu trong va ngoai nudc, trong d6 ¢o
14 nam kinh nghiém tap huan cho cac to chirc.

2. Ba Nguyén Thi Tuong Oanh, Cir nhan kinh té chuyén nganh Ké toan PH Kinh té, Quan 1y

tai chinh Trung tim Khuyét tat va Phat trién (DRD). Ba Oanh c¢é 15 nam kinh nghiém 1am
viéc trong linh vyc tai chinh ké toan, trong d6 c¢6 nam kinh nghiém tap huan cho céc to chirc.

3. Bac si Tran Triéu Ngda Huyén, tot nghiép Béc si truong PH Y Khoa Hué, chimg nhan

chuong trinh Y té Cong cong PH Fukushima - Japan. Ong Huyén c6 kinh nghiém 12 nim
lam cong tac giang day vé nghién ciru, theo ddi va danh gia du an, trong d6 c6 10 nim kinh
nghiém tap huan cho cic t6 chirc.

Y. Chgungiringn:

Thoi gian Sang Chiéu

Ngay 1 Bai 1: Dy an va quén ly dyu an Bai 2: Quén ly cong viéc
o Khai niém vé du an va quan ly o Xay dung ké hoach hoat dong
o Khai niém vé quan 1y dy an o Lich thoi gian theo gian d6 Gantt
o Chuc nang cua quan ly du an o Quan ly thoi gian
o Chu trinh dy éan o Theo doi, giam sat va danh gia cong

viéc

Ngay 2  [Bai 3: Quan ly tai chinh o Giam sat ngan sach
o Nguyén tic cia quan 1y tai chinh o Luu giit ching tir ké téan
o Cong cu cua quan ly tai chinh o Quan ly tai san
o Lap ngan sach cho t6 chic/chuong o Kiém tdéan cta cac t6 chire/chuong

trinh/dy an trinh/dy an

Ngay 3  Bai 4: Quan ly nhan vién (nhan sy) |0 Lam viéc véi cac kiéu ngudi trong to
o Chtrc ndng cua quan ly nhan vién chirc
o Tuyén dung nhan vién o Giao viéc, iy quyén
o St dung nhén vién o Thuyét phuc, dong vién, khuyén khich
o Lam viéc nhom nhan vién
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