MONITORING, EVALUATION & LEARNING

1-10 NOVEMBER IN YANGON, MYANMAR. REGISTER NOW!

FOR WHOM?

Project or programme officers, M&E officers,
consultants

People who are responsible for project or
programme implementation and/or
improving M&E practices in organisations.

COURSE HIGHLIGHTS

Learn how to design appropriate monitoring
systems and data collection tools;

Learn how to integrate monitoring in your
organisational processes;

Understand evaluation methods and
processes.

IMPORTANT INFORMATION

Y SPECIAL
i3S from the same organisation

Fee: €725 (including lunches & materials)
Registration: before 1 November by
competing this online form.

01 free place for every 6th participant

ADDITIONAL INFORMATION

In this course you enjoy an international
learning environment with participants from all
over the world. This will enhance your learning
experience with examples from diverse
(cultural) settings.

MDF ASIA - VIETNAM OFFICE; E: MDFIC@MDF.NL; T:844 62584438; W: WWW.MDF.NL

MEET YOUR TRAINER

MR. KOEN
TOONEN
REGIONAL
DIRECTOR,
MDF ASIA,
VIETNAM
BRANCH

* 22 years of working experience in project
and programme management at UNDP,
UNOPS, UNEP.

* 15 years experience with project cycle
management (project identification,
formulation, implementation, monitoring
and evaluation).

* Managed projects in rural & social
development, micro finance, Village
Savings, Self Help Affinity Groups &
reduction of social disparities and conflict
resolution.

* Has conducted several evaluations &
assessments on Post-conflict
Environmental, institutional &
organisational assessments and a number
of UNDP projects.


https://docs.google.com/forms/d/e/1FAIpQLSdJgqqe45xiWOMiTTH-SRYsblQdBgCFVpbTptqAxOBkqewKxw/viewform

LEADERSHIP & PEOPLE MANAGEMENT

15-18 November in Ya’ngbn, M yarmar

WHY IMPORTANT?

Leadership is not dependent on title or formal
authority and it is about more than just making

decisions. Leaders set direction and help

themselves and others to do the right thing to

move forward. To do this they create an inspiring

vision, and then motivate and inspire others to

reach that vision. You need to understand * Fee: €725 (including

lunches and materials
yourself as well as others, and how to bring out )

_ e Language: English
the best in everyone.
e Registration: complete

WHO SHOULD JOIN? by 1 Nov

The course is for leaders, potential leaders,
managers and those aspiring towards higher level
management positions within organisations.

WHAT WILL YOU LEARN?

e Learn how to adapt your style to different MDF Asia - Myanmar
people and situations; office

e Susanne van Lieshout,

Country Representative,

Understand how to develop teams and 5 e
manage team dynamics;

Learn essential interpersonal skills.

ADDITIONAL INFORMATION MDF Asia - Vietnam branch

In this course you enjoy an international learning E: mdfic @mdf.nl

environment with participants from all over the
T: 844 62584438,;

W:

world. This will enhance your learning experience

with examples from diverse (cultural) settings.


https://www.mdf.nl/company-profile/staff/details/employer/susanne-van-lieshout/
https://www.mdf.nl/company-profile/staff/details/employer/susanne-van-lieshout/
https://www.mdf.nl/
https://docs.google.com/forms/d/e/1FAIpQLSeTmqjid47fnH4LHLf2hjBwEyh-5b7GEweSCJrowc_JkLrGLg/viewform

