Disaster Management Working Group
Annual report 2012
(http://www.ngocentre.org.vn/dmwg)

Background and Objectives
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	The DMWG was established in the period immediately following the floods of 1999, when it was felt that NGOs in Vietnam needed to coordinate their relief operations more closely. Since 2001, the group has continued to meet regularly and also held emergency meetings when there is a need for joint action in relation to disasters in Vietnam. The Working Group has a core group of member organisations, which share the management and administration duties of the DMWG. A yearly work plan is developed and implemented during the monthly meetings. Members of the DMWG are also active in the
	


CBDRM technical working group, JANI, and CBA6 (The Sixth International Conference on Community-Based Adaptation) task-force.

Membership and Structure

The Working Group operates on a voluntary basis and is managed by a core group. Membership of the core group will be based on an organisation’s voluntary commitment, recognition by the Government, capacity and taking an active role in disaster management in Vietnam. The members of the core group are: Action Aid Vietnam, Asian Disaster Preparedness Center, CARE International in Vietnam, CECI, Habitat for Humanity Vietnam, International Federation of Red Cross and Red Crescent Societies (IFRC), Oxfam in Vietnam, Plan International in Vietnam, Pacific Disaster Center, Save the Children in Vietnam, and World Vision International in Vietnam, and the UN Program Coordination Group for Disaster Risk Management- UN PCG DRM, including UNDP, UNICEF, UNFPA, UNHABITAT, UNESCO, UN Women, FAO, and WHO.
The Chair of the DMWG is rotated every six months and selected by the core group members. For the year 2012, IFRC and Save the Children played chairmanship role for the DMWG.

The main goal of the DMWG is to enhance disaster management in Vietnam through improved information sharing, coordination of initiatives and joint action to promote the highest possible standards and practices.

The key objectives are:

· To improve coordination among all agencies working in disaster management through


information sharing, experience exchange and joint initiatives;

· To build the capacity of relevant agencies and practitioners in disaster management;

· To initiate and contribute toward policy dialogues for improving disaster-related policies and practices of policy makers and implementers;

· To improve coordination and collaboration in emergency responses, especially when major disasters occur;

· For this purpose ‘disaster management’ includes disaster risk reduction, mitigation / preparedness, relief and recovery.

· Mobilize resources for disaster response and recovery activities

Update on Key Activities during 2012

Regular Meetings in 2012 organised by the Working Group

DMWG hosted 10 monthly meetings with great performance of presentations/sharing information on member's project/program, exchange experiences among member and discussed to point out joint event/activities that group members can do together.

In 2012, the core members of the Working Group developed and agreed upon a work plan that was aligned to the DMWG’s key objectives. The main activities are detailed below.

Emergency coordination meetings/ Joint Assessment

Up to October 2012, three emergency coordination meetings were conducted for the DMWG to seek out humanitarian data and kinds of relief/recovery assistance required and discuss decision for the following disaster events:

· Long lasting drought in Hoa Binh province (May)

· Flood disaster in Thanh Hoa province (July)

· Son Tinh typhoon disaster in the northern provinces of Haiphong, Thai Binh, Nam Dinh, Ninh Binh and Thanh Hoa (in late October) with strong participation of PACCOM.

Advocacy

· The DMWG members, including JANI members, are facilitating capacity building activities such as learning workshop and training on advocacy for CBDRM to integrate into broader development planning in line with the Vietnam National Strategy for Disaster Prevention, Response and Mitigation until 2020. Activities included:

· During the week 10-13 October, Members of the DMWG, in support of JANI and UN jointly organised the International Day for Disaster Reduction (IDDR) and ASEAN Day for Disaster Management. Activities were held in series of provinces: Nghe An, Quang Tri, Da Nang, Dong Thap and Thanh Hoa, hosted by Save the Children, UN Women, Oxfam, Plan International and World Vision.  The DRR week was well represented by Government agencies, the media and NGOs, and was important to raise awareness of the importance of DRR in the communities. This time, the theme of the advocacy was: "Women and Girls - the [in]Visible Force of Resilience", “Children and Women of ASEAN, Step Up for Disaster Risk Reduction”
· In April, with support from JANI, the MOET approved a set of reference material on response to climate change and disaster risk reduction. MOET establishing the Flood and Storm Control Committee and Implementation of Action Plan for National Strategy on Disaster Reduction, Preparedness  and  Response of the Education sector from 2011-2020;

· On 11 June, MOET launched an Action Plan on the implementation of a national strategy on prevention, control and mitigation of natural disasters for the education sector from  2011-2020;

· In July, Hyogo Frame for Action Progress report 2012  was being reviewed and prepared
· On 28 August, MOET called INGOs for the first ‘’Coordination Group on Education for Prevention and Mitigation of Natural Disasters’’. 

Workshops

· Members participated in a two-day DMWG and CCWG Joint Advocacy Strategy workshop. The Workshop included key themes such as capacity of local government, voice of civil society and integration of DRR/CCA. It was highlighted that DMWG and CCWG should work together where possible to eliminate duplication;

· A two day disaster preparedness training workshop was held in Hanoi for members of the Joint Assessment Team. Training included refresher presentations and simulation exercises;

· A half day workshop on cash grants was organised by Plan Vietnam and the Center for Rural Development in Central Vietnam. This is for NGOs to share about their experiences of cash grant programmes such as Irish Aid, Plan Vietnam, CRD, Oxfam, Save the Children, Netherlands Red Cross, UNDP, etc.

Other activities

· DMWG formed a Sphere Working Group and mobilized total financial support of 8,000 USD from Oxfam, Care, World Vision, Plan and UNDP. 3,000 copies and CDs of Sphere handbooks in Vietnamesehave been produced and started delivery on 1 August. This is very useful for those working on Disaster Management sector.

· In October 2012, the chairperson of the DMWG participated in the 5th Asian Ministerial Conference for Disaster Risk Reduction organised in Jogiakarta, Indonesia, raising issues on coordination in disaster risk reduction and children's issues in emergency. Two presentations were made during the conference from Vietnam NGOs, with contributions to the general report of the Conference 2012;

· In May 2012, DMWG members joined meetings with UN, Ministry of Agriculture and Rural Development (MARD) / Disaster Management Centre (DMC) and a consultant team to discuss plans and study results of selection process of 6,000 communes in a Government programme for implementation of the Community based Disaster Risk Reduction. A CBDRM Technical Working Group was also formulated to provide support to implementation of this programme.
· Organised International Disaster Reduction day during September and October 2012: This year the topic is about role of women and girls. Women's Union and the UN Women brainstormed about the day, UNDP and NGOs jointly produced video clips, a story book was produced with examples of women leading in DRR. The idea was to have a whole week with different organisations participating;

· DMWG members Oxfam, Red Cross cooperated with the Women's Union prepared a talk show on TV on the gender issue. The Red Cross made a 30 minutes video about what the gender issue means and what DRR means. The idea is to bring young generation together;

· Joint work from Oxfam, IFRC/VNRC, CARE and Plan to organize a cash transfer learning event in Hanoi. The learning event launched from 16-17 July aimed at building a common understanding of basic cash transfer concepts, approaches, to develop the tools, procedures and skill sets to implement quality cash and voucher programmes rapidly, appropriately and at scale.  
· The DMWG technical experts have generated interesting issues for group discussion and experience sharing, including a sample of bamboo houses for disaster resilience, and methodologies for join assessment in emergency.

· Information sharing on fund raising for emergency humanitarian response from UN sources facilitated by UN Office for Coordination of Humanitarian Affair (OCHA) in September 2012
· Some activities DMWG and CCWG should be added??
Future Directions for 2013

· Continue to support the National Strategy for Natural Disaster Prevention, Response and Mitigation to 2020;

· Support preparation of the draft Law on Disaster Risk Management (in conjunction with the National Assembly) in November 2012

· Support for establishment and maintenance of the National Platform for DRR and CCA

· Promote Disaster Management Education and Climate Change among NGOs and with the Ministry of Education and Training;

· Pilot DRR / CCA mainstreaming guidelines in the CCWG members’ project sites;

· Co-implement DRR / CCA advocacy action plan from the joint advocacy strategy, designed in collaboration with the Climate change Working Group.

· Continue building and strengthening capacity for member agencies through DMWG contingency planning, joint meetings and learning events;
· DMWG should seek the opportunities to participate and support the ASEAN Regional Disaster Emergency Response Simulation Exercise (ARDEX), which will be held in Vietnam in October 2013 under the ASEAN Agreement for Disaster Management and Emergency Response (AADMER) Work Program 2010-2015.
· Contribute to the Global Platform for Disaster Risk Reduction, which will be held in Geneva in May 2013 as well as other relevant international and regional events and initiatives such Post-Hyogo Framework consultation process, AADMER etc.
· Advocate for quality and accountability in humanitarian responses by DMWG member agencies and relevant stakeholders through capacity building (Sphere, HAP, joint assessment, etc.) and partnership developments.
· Service as a mechanism for coordinated joint assessments, and humanitarian relief of stakeholders in emergencies and disasters,

· Facilitate cluster approach in preparedness and response to major disaster situations
Recommendations

· Advocate for the promulgation of the Law for natural disaster prevention, response and mitigation, including rights and obligations of individuals and organisations in natural disaster management, as well as state administration in and resources secured for natural disaster management;

· Make sure Disaster Risk Reduction strategies, programmes and activities to be developed and implemented with the full participation of civil society and vulnerable communities, considering issues of poverty, the ethnic minorities, women and children, people with disability...
· Make sure gender equality is practised in all steps of disaster management: designing, planning, implementation, monitoring and evaluation;

· Support the promotion and integration of community-based disaster risk reduction and climate change resilience/ adaptation into socio-economic development planning;

· Promote coordination, learning and sharing information spirit among Government, CCWG, Civil society organisations and communities.

· Develop a mechanisim of call for fundings for permanent joint activities, such joint assessment; capacity building; and advocacy.
· Involve more active role of government agencies and Vietnam NGOs in activities of DMWG
�This paragraph should be deleted or combined with the one in session “Advocacy” (During the week of 10-13 Oct...)





