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TERMS OF REFERENCE
COMMUNITY-BASED ADAPTATION 
METHODOLOGY DEVELOPMENT AND TRAINING 
	Project:

Integrated Community-based Adaptation in the Mekong Delta (ICAM)
Location:

An Giang and Soc Trang Provinces, Mekong Delta, Viet Nam
Duration: 

47 working days 

(staring as soon as possible, within the timeframe of March – May 2013)
Reporting to: 

Project Manager


1. Background
CARE International in Vietnam is a Non-Governmental Organisation representing the CARE International network in Vietnam since 1989. CARE in Vietnam contributes to the global effort on eliminating poverty and hunger, particularly for vulnerable and marginalized groups. In Vietnam, to achieve this, we work with Vietnamese partners across sectors such as health services, rural livelihood development, disaster risk reduction and climate change adaptation.

In order to support vulnerable communities in the Mekong Delta Region (MDR) adapt to the emerging climate change effects and improve their climate resilience, CARE Vietnam is implementing the AusAID-funded Integrated Community-based Adaptation in the Mekong (ICAM) Project in five communes of An Phu district (An Giang province), and Vinh Chau district (Soc Trang province). The Project commenced in July 2012 and will last until December 2014.
 

The project is specifically targeting the most vulnerable in the two target provinces such as women, landless, land-poor, ethnic minorities and other vulnerable groups through achieving the following three expected outcome:
· Communities and local authorities have improved capacity to undertake gender-sensitive analysis and planning for community-based adaptation (CBA) and disaster risk reduction (DRR)
· Improved community resilience through the implementation of sustainable, community-level, integrated CBA and DRR interventions that benefit vulnerable people, particularly women; and
· A strong evidence base and strengthened civil society provide a foundation for the scale up of community-based, equitable and gender-sensitive adaptation in the MDR
In 2012 the ICAM Project has carried out the baseline study and technical orientations for provincial and district leaders on climate change, gender and the Climate Vulnerability and Capacity Analysis (CVCA) method. The Project is currently developing the CBA planning methodology based on tested and proven CARE approaches and good practices, in line with other Government planning process like Socio-Economic Development Plan (SEDP) and Community Based Disaster Risk Management (CBDRM) and adapted to the local context. The implementation of this CBA planning process will result in commune and village level CBA plans and integration of the plans into the SEDPs. 
The ICAM Project is seeking to recruit a national consultant (here in after called the Consultant) to provide support to the ICAM Project in the further development of a CBA planning manual and corresponding training materials. In addition the consultant will also provide support to the organisation of a number of trainings on the CBA planning methodology, including training of trainers and training of facilitators.
2. Objectives
The main objective of the consultancy is to provide technical and facilitation support in the preparation and organisation of a number of training events on an agreed CBA planning methodology developed for the ICAM Project.
Specific objectives are:
· To provide technical support to the further development and finalization of the CBA planning manual and corresponding training materials for various target audiences at provincial, district, commune and village level;
· To provide facilitation support to a number of training events targeted at local government and non-government partners;

· To build the capacity of ICAM staff and partners on gender responsive CBA planning and training and facilitation skills.
3. Scope of Work

The selected consultant will work closely with the ICAM staff and project partners to carry out the following tasks:

a. Review project documents, and in consultation and agreement with the ICAM team, prepare a detailed work plan based on the TOR and the consultant’s proposal;
b. Provide technical support to the ICAM staff in the further development and finalization of a draft CBA planning manual that is in line with Government of Viet Nam planning processes on socio-economic development planning and DRR, suitable to the local context, incorporates gender analysis and tools, and is aimed at replication by the local partners over the coming years;
c. Provide a (refresher) training for ICAM staff on training and facilitation tools and skills; 

d. Jointly with ICAM staff, develop training and other required materials (lesson plan, pre and post training tests, etc.) to provide trainings on the CBA planning manual;

e. Co-facilitate with the ICAM staff a number of training events on the CBA planning manual for audiences at various administrative levels (a training event for provincial and district partners and a separate one for commune and village) in An Giang and Soc Trang provinces
f. Based on the training, revise and develop a final version of the CBA planning manual and training material package;
g. Submit a final report in both English and Vietnamese 
4. Methodology
The consultant will develop in detail methodology work plan for undertaking the consultancy effectively ensuring high quality, practical and useful outputs as stated in this TOR. The consultant is encouraged to make us of a range of participatory techniques with maximum community involvement, particularly of the targeted beneficiaries. The consultant will also apply a gender responsive approach to all aspects of the work.

5. Deliverables
· Agreed work plan to be submitted after documentation review
· A comprehensive CBA planning manual following the draft CBA planning process designed by the ICAM project
· Training plans, curriculum, training materials, facilitator notes and other materials developed;
· Training courses conducted (training on facilitation and training skills, training of CBA trainers and training of facilitators) in the two provinces of An Giang and Soc Trang, including fieldwork and/or coaching
· Report in English and Vietnamese, including a training evaluation and recommendations for replication in the future (max. 10 pages to be submitted 1 week after the last training course)
6. Schedule and Dates
The following schedule is an indicative schedule as an input into the detailed work plan to be developed by the consultant
· Development of methodology (manual/ materials): 16 days (max.)

· Training for ICAM staff, CBA trainers (1 course), facilitators (2 courses) and reporting: 31 days (max.)
Total: 47 working days
7. Arrangement and Resources
The Consultant’s accommodation and transportation for activities within the project areas will be paid by the project in accordance with CARE’s policies. Per diem has been included in the consultancy fee.
The Consultant is required to:

· Make own arrangements for travel to and from home-based location. A return economy class airfare will be reimbursed after presentation of receipts and an invoice, along with other valid costs such as departure taxes and lowest cost transport to and from airports in the home location. CARE Vietnam might assist with accommodation and in-provincial travel in Vietnam for the duration of the consultant’s visit. The consultant will be compensated according to CARE’s accommodation and travel cost guidelines

· Provide their own laptop computer and work from CARE’s Country Office or Field Offices as required. Note: wireless internet access is available in all CARE offices

· Notify CARE Vietnam if any additional expenses related to costs for this assignment will exceed USD 50, and obtain prior approval from CARE Vietnam

· Adhere to CARE’s policies and instructions regarding travel, information technology, human resources, personal behaviour and finance while undertaking this assignment.
8. Reporting requirements

The Consultant will report directly to Ms Nguyen Thi Thuy Linh, ICAM Project Manager, CARE’s principal contact for this consultancy.
9. Consultant Selection Criteria 

· 5 years of proven experience in facilitating high quality training events in the field of climate change, disaster risk reduction or any related field
· 5 years of proven experience in manual and training material development
· Thorough understanding of climate change issues in the Mekong Delta Region

· Experience working in the Mekong Delta and in An Giang and Soc Trang particularly is a serious advantage

· Familiarity with the CARE CBA framework, the CARE CVCA methodology and PRA tools
· Very good understanding of gender issues and gender analysis tools
· Knowledge of the Khmer and Cham language is an asset
· Excellent speaking and writing skills in English and Vietnamese
· Excellent facilitation and presentation skills

10. Application

CARE International in Vietnam offers a competitive remuneration package commensurate with qualifications and experience.

Interested candidates should send application (in English) in sealed envelope with stating the position title and note “Confidential” on envelope to: CARE in Vietnam, HCMC Project Office, 32/63 Cao Thang street, ward 5, District 3, Ho Chi Minh City by post by 5pm, 16 March 2013; late submission will not be considered.
The application includes:
1. Letter of interest

2. Full CV (max. 2 pages)
3. Proposal (consultancy approach and timeline, max. 3 pages)

4. Consultant quotation form, which is attached to this ad or can be requested via email: procurement@care.org.vn

Please note that only short-listed candidate will be contacted for the interview. Given necessity to fill this position as soon as possible, the application will be reviewed on an ongoing basis, and the contract may be offered to suitable candidate before the closing date; therefore, candidates are urged to submit their application in a timely fashion. 
** Child Protection:
CARE International in Vietnam is committed to protecting the rights of children in all areas we work around the world. Applicants are advised that CARE International in Vietnam reserves the right to screen candidates to ensure a child-safe environment. Further information can be found in the CARE Vietnam child protection policy.
The following signatories agree to all conditions as stated in this document:

CARE International in Vietnam (Country Director or Assistant Country Director only)

Signature:……………………………………………….

Name:…………………………………………………….

Email:……………………………………………………..

Address:………………………………………………….

Date:………………………………………………………

CONSULTANT

I accept the terms of this consultancy and all of the conditions as stated in the Letter, Consultancy Agreement and the Terms of Reference.

Signature:……………………………………………….

Name:…………………………………………………….

Email:……………………………………………………..

 Address:………………………………………………….

Date:………………………………………………………

� The ICAM Project design document; �HYPERLINK "http://www.ausaid.gov.au/Publications/Pages/care-icam-design.aspx"�http://www.ausaid.gov.au/Publications/Pages/care-icam-design.aspx� 


� CARE International in Vietnam’s accommodation and travel cost guidelines will be provided. 
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