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	CARE International in Vietnam




TERM OF REFERENCE

For 

Documentation of Disaster Resilient Coastal Communities Project

The Disaster Resilient Coastal project builds on previous work in Da Loc commune where mangroves have been successfully planted, maintained and community rights for sustainable management granted.  It has replicated the model of the Da Loc Community Based Mangrove Reforestation and Management in Nga Thuy, and Nga Tan communes. In addition, it has strengthened Community Based Disaster Risk Management through improved preparedness planning and mitigation in both communes

The disaster resilient coastal project brings a somewhat new integrated approach in supporting communities with disaster preparedness plans, promoting the combination of community participation in planting and maintaining over  400 hectares of mangrove, with a step by step Community-based mangrove forest management (CBMFM) process of mangrove management and participatory land use planning; establishing groups to lead each activity, a Community Mangrove Management Board (CMB) and village rules and regulations. In addition, integration of support for household livelihood improvements, fresh water irrigation supply and environmental education provided village members with additional benefits, which reinforced their commitment to the mangrove management. In a landmark decision, the district authorities agreed to grant liscence of sustainable use and management of 200ha mangroves planted by the project to three coastal villages of Daloc Commune in collaboration with local authorities, demonstrating their support to community rights for mangroves management and use. The project has attracted several delegates for field visit such as journalists, Government authorities and agencies, NGOs, international delegates etc.,.
I. Project Overall Objective

Increase the resilience of coastal communities in Hau Loc and Nga Son districts by strengthening Community Based Disaster Risk Management through improved preparedness planning and disaster mitigation measures including mangrove reforestation.

Specific Objectives 

1. Strengthen Community-based Disaster Preparedness Planning and Implementation 

2. Strengthen community structures for sustainable disaster risk reduction and mangrove management and use

3. Mitigate disaster risks through community based mangrove reforestation

4. Promote replication of community based disaster risk reduction through mangrove reforestation by documenting and sharing lessons learned and supporting local capacity building activities

Location and beneficiaries:

The project target area: 2 communes, Nga Thuy and Nga Tan communes in Nga Son district and Da Loc commune in Hau Loc district, Thanh Hoa province covering 20 villages. 

Number of Direct beneficiaries: the total population of these two communes e.g. 14,551 people (3,650 Households)

· of which 15 villages directly involved in both DRR and mangrove’s reforestation i.e.  2805 Households or 11,389 people 

· of which 5 villages involved only in DRR  i.e. 845 Households – 3,162 people

II. Objective of Consultancy

As the poject is coming to the end, it aims at promoting replication of community based disaster risk reduction linkage with mangrove reforestation by documenting and sharing lessons learned.
The purpose is to document good practices of the project in attractive and relevant forms which allow the mangrove/DRR/CC practitioners, beneficiaries and decision makers to understand the value, the process and the methodology of the approach and good practices, how it can be implemented in practice and recommend how to scale up the models.  

III. Scope of Work

The consultant/s (please see more information in below paragraph on team and resources) will work with CARE and partners to produce finished and user-friendly documentation. He/she is requested to provide suggestions of the most appropriate documentation and communication methodology for this including visual/written documentation.
The consultant/s will agree the methodology with the project team, gather information from CARE staff and beneficiaries and build on existing documentation. The disaster resilient communities’ project team shall provide available and relevant documents to the consultant for his/her references. Some interviews with partners and local people shall be made (if required), the consultant should make a work plan at the field and inform to project staff in advance for their arrangement. 
This will include documentation of: 

1. CVN’s model of community-based mangrove management: including concept of community-based mangrove management, the standard process of CBMM, key success factors and what elements and how to make it sustainable. This will also cover (i) role of mangrove in local disaster Risk Reduction, echo system and local livelihoods – how it contributed to community resilience including documentation of process and analysis of costs and effects and (ii) a summary of impacts of the model to beneficiaries and stakeholders should be covered to demonstrate value of the model. 
2. CVN’s integrative programming approach that enable integration of disaster risk reduction, climate change adaption and climate resilient livelihood initiatives into one program/project. This documentation should be split into two parts: [i] overall integrative approach (concept, process and methodology); and [ii] case studies of livelihood models (e.g., bio-fertilizer,  worm-raising) and good practices (e.g., mangrove planting and management  as an option of local livelihoods, integration of DRR in mangrove management project to increase community resilience, etc.).
3. Recommendations for scale up of community based mangrove management and replication of integrated approach as well as good practices of the project in (i) Thanh Hoa province where district authorites have shown interest for scale up and (ii) in other relevant projects, programes of the Government and other NGOs.  This section will also identify a) added value brought by the application of community-based approach  – what worked well; and b) the issues and obstacles experienced and how they were overcome (what did not work and why). 
The documentation will be buildt up from previous documents of the project

(i) The mid-term evaluation of the project in June 2013

(ii) Case Study: Integrated Participatory Land Use Planning and Community Forestry Process for Community-based Mangrove Management 

(iii)  Evaluation of mangrove project period 2007-2009 

(iv) Documentation of Community Based Mangrove Reforestation 
& Management in Da Loc, Vietnam on ELAN network

IV. Required Output

Final edited quality documents in English and Vietnamese which responds to this TOR and follows the structure of the scope of work outlined. The documents will use appropriate graphic/photos/pictures and logical presentation of ideas in attractive ways and targeted to the relevant audiences. Main delivered outputs will be:
1. A summary of III.1, III.2 and III.3 to be shared with high decision makers (English)

2. A document targeting practitioners and decision makers including III.1 and III. 2 (i) and III.3 (English)
3. A document in Vietnamese targeting farmers and practitioners including III.2 (ii) including lesson learnt and recommendations.

International and/or Vietnamese consultants are sought who have good understanding of Mangroves, DRR, CC sustainable livelihood to community development and excellent analytical and English and Vietnamese writing skills. An international consultant will be expected to team up with a national consultant. The assignment is expected to require approximately 19 days, to be completed by 15 February of 2014. 
Team and resources: The consultant will be accompanied by a climate change officer of CARE who will support with key interviews and documentation under the guidance of the consultant. CARE staff and the Vietnamese consultant who involved in design of livelihood models and previous documentation will be responsible for output 3. National consultant will be responsible for the final output 3.
Time and location

The work will start from 10th December 2013 to 15 February 2014. During this period, the Consultant will work in collaboration with Mangrove field based project staff and local partners at Hau Loc and Nga Son districts to document the mangrove project as agreed with CARE’s climate change team.

Tentative timeline:

	Task
	Number of days

	
	International
	National

	Desk study review + field research design
	2 days
	0.5

	Develop outline/structure of the document and agree with the team
	1 day
	1

	Fieldtrips
	6 days
	

	Writing/editing 1st draft
	6 days
	3

	Edit 2nd draft based on comments
	2 days
	1

	Finalise documentation
	2 days
	1

	Total
	19
	6.5


Submission:

Interested consultants should send an up to date CV with an email stating:

· Available dates

· Fee rates proposed

· Suggested methodology

· A short sample of a previous publication

Please send the documents to email: Procurement3@care.org.vn
Closing date to apply for this consultancy: 6th January, 2014. The short-listed applicants will be contacted for interviews. Please no telephone contact after submitting the application
*** Child Protection: 

CARE International in Vietnam is committed to protecting the rights of children in all areas we work around the world. Applicants are advised that CARE International in Vietnam reserves the right to screen candidates to ensure a child-safe environment. Further information can be found in the CARE Vietnam child protection policy.
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