Sector: FOOD SECURITY
Caseload: (To be determined after finalised Disaster Impact Model)
How was this calculated? (To be determined after finalised Disaster Impact Model)
Challenges/Assumptions: 

	KIN Activity
	Key Immediate Needs
	Coordination

	Challenges/remarks

	
	Specific Response

	Capacity

	Phasing
I (first 2 weeks)

II (2-4 weeks)
III (1-2 months)

	Operational Partners

	
	

	
	Caseload: 50 000 households
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	KIN1

Distribute relief food (rice and other goods) to vulnerable drought-affected households 
	Distribution to 50% of affected population (25 000 HHs)


	
	
	
	
	

	KIN 2

Provide cash and/or vouchers to extremely poor and vulnerable households at greatest risk of food insecurity 


	Provide multipurpose cash to affected, poor and vulnerable households at greatest risk of food insecurity 


	CARE Emergency Response Team:

20  staff
Provincial DARD/CDPC & WU:10 staff in two provinces
	From 2 weeks to 2 months
	DARD/CDPC (Committee for Disaster Prevention and Control)/
Irrigation Department

Women’s Union

Red Cross


	UNDRMT
DMG 
UNDP

Cash working Group

VNRC

CARE
	

	KIN 3

Provide crop, pulses and vegetable seeds packages, tools and fertilizers to extremely poor and female smallholder farmers 


	
	
	1-2 months
	
	
	

	KIN 4

Establish small and simple storage facilities to preserve food and agricultural inputs to limit impact of floods and pest diseases 


	
	
	2-4 weeks
	
	
	

	KIN 5

Restock poultry, fishes, shrimps and provide animal feed, feed storage, veterinary care assistance to extremely poor households that have lost livestock 
	
	
	1-2 months
	
	
	

	KIN 6

Implement cash-for-work programmes that (i) promote cleaning of crop lands worst affected by saltwater intrusion


	
	
	2 weeks
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


�To identify operational cross-cutting issues and opportunities to align with other clusters/agencies.


�How is the KIN activity fulfilled. This could be more than one activity. 


�Be specific on how what the activity is and how it will be undertaken, the resources required and the time involved to deliver it. 


�To be determined by the HCT and be consistent with other initiatives (survey) if they have phasing considerations. 


�Who are the partners that you will work with the undertake the activity. 





