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SPECIAL OFFER ._

e 5% discount to all payment made
by 5 May 2018

e 10% discount for MDF alumni

e O] FREE place for a group of 06
registrations from the same
organization

(One special offer is applied at a time)

COURSE FEE: EUR 830
REGISTER BY 28 MAY 2018

MDF Asia

Mmdfasia@mdf.nl

(+84)(0)24 6258 4438

249A Thuy Khue St - Tay Ho - Hanoi - Vietham



https://mdf.nl/leadership-and-people-management-2
http://bit.ly/LPM_Thailand_2018
https://www.facebook.com/MDF.Training.Consultancy/?ref=br_rs
https://www.linkedin.com/company/228382/
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Training & Consullancy

FUR This course is designed for formal & informal leaders, managers at all
levels; those aspiring to a leadership position & especially those facing

WHUM? challenges in leading others.

e Know more about yourself as a person & a leader, including: specific WHAT
strengths & what holds you back

e Be aware of different styles of leadership, what type of leader you are & YUU

how you can develop further
GAIN?

e Have sharpened practical skills in leading & managing others (feedback,
coaching, team work, conflict management, & resistance)
e Understand diversity & cultural issues in leadership.

e 30 years experienced in providing Training, Management Advisory, Project
WHY Evaluation & Implementing Partner services with 10 offices worldwide
e |SO Certificate 9001 2015 for Quality Management System including the
delivery of training programs
e Our customers: FAO, Child Fund International, WWEF, World Bank, USAID,
? UNFPA, Gameloft, Frisian Flag, UNDP, LUX DEV, UNHCR, Hershey's, GM, ABB, UN
- Women, SNV, Pact, Handicap InternationalCBM, CARE, Australian AID,
Actionaid, Unicef, UN Volunteers etc,
e |nternational result-oriented facilitators with local knowledge to respond to
your working realities
e Highly practical & implementable approach & tools

Rod Barnett has over 30 years of management consulting, organizational M E ET
development & people development.

As MDF's Senior Consultant/Trainer & Vice President of IODA, Rod works with

organizations to improve the skills of their managerial-leaders. He has YU U R
worked with non-profit organizations, public sector, companies in the

mining & metal industry in Brazil, the USA, Indonesia, New Zealand,

Australia, Mexico, Hungary, South Africa, Ghana & Vietham. See more TRAI N E R

Rod Barnett
Senior Consultant/Trainer

E: rba@mdf.nl Empowering People
Creating Impact



https://www.linkedin.com/in/rodbarnett/

SCHEDULE

DAY 1
e Personal leadership challenges

e \What is leadership v. management, myths & reality
e |eadership in relation to culture, diversity & gender
e Recognising your personality preferences.

DAY 2
e Building & earning trust

e Acknowledging your strengths & weaknesses
e Being self-accountable & articulating your personal
vision

DAY 3

e |eading in different situations

e |Leading motivating & developing the team

e Team activity & building a high performing team

DAY 4

e Civing & receiving effective feedbacks in
performance conversations

e Using questioning & listening techniques in
coaching & having difficult conversations

TERMS & CONDITIONS

Read more about our cancellation policy, visa
requirements & insurances on our Frequently
asked questions page.

” . |
Upon completion of the training course &
subject to attendance & active participation,

you Will receive a certificate of completion
issued by MDF Training & Consultancy.
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ACCREDITATIONS

Our ISO 9001 certification ensures that we
apply a suite of widely recognized &
professionally accepted management systems
that are robust & reliable.

* MDF SUPPORT

e Visa advice

e Airport pick-up

e Hotel arrangements

e Sightseeing recommendations

(*) on request only and at client's expense

§ Training & Consultancy

REGISTER HERE
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