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PROJECT VIEWS FROM THE FRONTLINE  VFL 2019 
 
OVERVIEW 
 
This project aims to strengthen the inclusion and collaboration between at-risk people, civil society and governments in 
the design and implementation of policies and practices to reduce risks and strengthen resilience. This is done by 
measuring and directly implementing actions to support progress towards achieving an inclusive ‘people-centred’ 
approach to resilience-building.  
All the global development frameworks refer to the importance of including local actors; however, they fail to recognise 
the importance of monitoring the targets of global frameworks; especially monitoring SFDRR targets.  
VFL 2019 therefore fills this gap by providing complimentary monitoring, baseline and data to help guide actors to more 
effectively achieve the targets of the post-2015 development frameworks, especially the SFDRR, strengthening the 
accountability of governments, intergovernmental agencies and all other stakeholders to local communities and their 
resilience priorities.  
The project is implemented in 50 countries, with funding from the European Union, from October 2018. 
In Vietnam, DWF is the “National Coordinating Organisation” or NCO. 
See more: https://www.gndr.org/programmes/vfl.html 
 
ACTIVITIES AND PLANNING 
 

ACTIVITY PLANNING 
0 Advisory Committee & Selection of Risk Areas for survey and action plan  
0.1 Establish an Advisory committee AC (around 10 members) whose primarily role is to advise and 

guide DWF all throughout the project.  
3-15 Nov 2018 

 Workshop GNDR Asia-Pacific in Djakarta 19-21 Nov 18 
0.2 AC and DWF conduct a joint meeting to confirm the risk areas in their country.  4 Dec 18 
0.3 15 Communities are selected for all the country (rural and urban).  

DWF makes agreement with Partner's organisation (PO).  
Dec 18 – 15 Jan 19 

1 Survey Trainings   
 Survey trainings for all the PO’s.  On site 
2 Survey Implementation by DWF and PO’s  
2.1 Survey in each community (Commune or urban Ward), by interview (with questionnaire) of: 

- 10 local authorities 
- 10 local organisations 
- around 10% of households (or 40-110 households) 
and 5 group discussions (men, women, youth, elderly, disabled) 
Database 

15 Jan 19 – Mar 19 
(- Tet 2019) 
 
 
 
Mar- Apr 19 

2.2 Data Analysis and Desegregation by GNDR April 19 
2.3 Production of National Report by DWF, with review by AC 

The national report to reflect on the key findings and the recommendations that they would like 
to bring forth for further engagements and dialogue. 

Apr 19 

3 Local Action Planning and Implementation  
3.1  Developing local action plans  Jul -  Nov 19 
3.2 Implementation of the local action plans, with subsidy. Dec 19 - May 20 
4 National Multistakeholder Workshop  
 National level workshop to discuss the national report prepared. 

The draft report will be shared at this workshop and be further validated.  
Jun 20 

5 Production of National  Collaboration Workshop Reports   
 National Report will be the derivative of the activity 4 and will focus on bringing 

recommendations nationally to achieve the targets of the global frameworks  
Aug 20 
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SELECTED RISK AREAS 
 

REGIONS COMMUNITY PROVINCE PARTNER HAZARD / RISK 

 

Urban 
(Ward) 

Rural 
(Commune)  

 Storm Flood Flash 
flood 

Landslide Sea/river 
bank 

erosion 

Drought 

1 Northern 
mountains 1 1 Yen Bai or 

Lao Cai X 1 1 4 4 2 2 

2 Central Coast 

1 1 Quang Binh  

5 4 3 2 3 2 
1 2 Thua Thien Hue  
1 1 Quang Nam  
1 1 Phu Yen  

3 Highlands 1 1 Dak Lak  2 3 3 1 1 4 

4 Mekong Delta 1 1 Ben Tre X 3 5 1 1 4 3 

   7 8  
 From 1 (low risk) to 5 (high risk) 

X   Partner requested 
 
 

 


