For whom?

Project/programme officers/managers/directors, community development
workers and facilitators/consultants who need to master concepts and tools
whilst managing projects.

What will you gain?

v" Understand RBM concepts, tools and practical applications;
v" Apply RBM concepts to all stages of the project cycle;
v Improve managing for results instead of managing for activities.

Trainer’s profile

Mr. Koen Toonen, Senior Trainer and
Consultant, Branch Director of MDF
Training and Consultancy, Vietnam office.

v’ 22 years of experience in international
development cooperation

v 15 years experience of
project/programme management

v’ 15 years of strategic planning,
implementation and financial
management of UNDP, UNEP,
UNOPS projects and programmes

v' 5 years of experience of conducting institutional assessments,
functional reviews and capacity needs assessments in
Afghanistan, Iraq and Liberia. Assessed staff capacities and
training needs, and designed training courses for capacity
building.

Essential facts

Course fee: €725

Discounts: 10% for MDF alumni;

01 free place for organisations sending 5 staff
Registration: = before 9 March 2016

Contact: mdfic@mdf.nl; + 84 4 6258443

Website: www.mdf.nl

RESULTS

TRAINING

VIENTIANE, 15-18 MARCH 2016

ENROL NOW!
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