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CARE International in Vietnam

TERMS OF REFERENCE 

Project Title: 
We Are Women 
Location:        
Can Tho province
Duration: 

15 May to 20 June 2013 (32 estimated total person days)
Consultancy:

Baseline study
Report to:

Project Manager
CARE International in Vietnam

CARE in Vietnam (CVN) is the representative of CARE International in Vietnam. CVN operates under the lead membership of CARE Australia. The laws and regulations of the Government of Vietnam apply to all staff, contractors and consultants.  Within CVN, the Country Director has overall management authority as the representative of the lead member and of CARE International.
Project Overall

CVN is implementing We Are Women project in Can Tho province. The project is under CNV’s Socially Marginalized program and is aiming to improve the health and well-being of 300 current female injecting drug users who sell sex (FIDUSW) in Can Tho through community-led approaches designed at empowering them to access existing services and to better identify and respond to issues that affect them. The project components outcomes include:
1) Improve the representation of FIDUSW issues by increasing their role in key decision making forums.

2) Reduce the health and social harms associated with selling sex and drug injection. 

3) Improve the quality of life of FIDUSW. 

Key Project Activities 

· FIDUSW community-led organizations established and supported in Can Tho capable of representing community.

· Strategies and activities implemented that increase FIDUSW engagement with local and national stakeholders on issues that affect them.
· Community-led FIDUSW group supported to adapt and extend current health outreach services to FIDUSW to reduce health and safety risks associated with drugs and sex.

· Support one community-led FIDUSW group to implement activities aimed at reducing the risk of abuse and physical and sexual violence from male partners, clients and duty bearers while at work and at home.

· Support for community-led FIDUSW group to implement life-skills training programs for their members.

· FIDUSW provided with vocational planning and supported to access existing vocational training and livelihoods opportunities.

· FIDUSW provided with assistance to utilize existing health, education and social services for their children and partners.

Consultancy Scope of Work
The consultant will conduct a baseline study for We are Women to be used as comparison data at project’s end and during implementation to monitor progress and measure changes against key indicators. Key indicators are stated in the project logframe; however it is expected that the consultant will assist the project in reviewing and revising these indicators, establishing corresponding data collection mechanisms prior to commencing the base line studyThe consultant will be responsible for all aspects of the implementation of baseline study, including research methodology, research tools, data collection, data analysis and report writing. The CARE Can Tho team will be available to provide logistical and administrative support.
Key Tasks
The Consultant will work with CVN project staff in Can Tho on the following:

1. Review the project documents (project design documents, including: proposal, logframe andaction plan) for overall understanding of the project.
2. Work with the members of the We are Women Club, CVN staff and project partners to develop a baseline study protocol:

a) Review project indicators and develop key data required for collection for each
b) Precise definition of geographic location of study 

c) Precise definitions of subjects or respondents, sample size and sampling method, selection criteria 
d) Tools to be used

e) Timeline
f) Budget
3. Train supporting data collectors 
4. Pre-test any tools or questionnaires in used to  verify that data collected addresses the specific indicators
5. Coordinate the process of sampling, data collection, data analysis and report drafting
6. Present preliminary findings to We are Women group members, community members, CVN, partners, and stakeholders 
7. Write a draft report and submit it to the project manager and programme manager and assigned CVN staff for technical review according to the structure required by CVN 
8. Revise and submit final report based on feedback from CVN staff.

Expected outputs

1. Research methodology and workplan agreed by CARE VN

2. Baseline survey protocols 
3. Final data collection instruments 

4. Preliminary findings presentation, Vietnamese 

5. Filled data collection tools and spreadsheets (electronic and hardcopy version)
6. Draft report for consultation of no more than 30 pages, excluding annexes. (electronic and hardcopy version)  
7. Community and stakeholder feedback workshop  

8. Final report written in Vietnamese of no more than 30 pages, excluding annexes (electronic and hardcopy version), which clearly provides intial measurements of the project indicators and recommendation of any indicator revision if there is any  
9. Filled data collection tools and spreadsheets (electronic and hardcopy version)  

Management 

The baseline study will be managed by a committee consisting of the We are Women core group members, the CARE Can Tho Provincial Manager and one member of MoLISA (to be advised).

The consultant will report verbally to the Can Tho Project manager on a weekly basis and will be required to present the research protocol and tools, the draft report to the management committee.
The Consultant will report directly to Mr. Huynh Ngoc Minh, Project Manager, CARE’s principal contact for this consultancy.
Methodology

The Consultant will develop one-page planned methodology  description to ensure that information/data available and collected from the field visits will be valid, realistic and sufficient for the purposes of the study. The review process will be participatory, and project staff will take an active role in facilitating the field visits, assisting with the conduct of meetings and interviews, developing recommendations and providing interpreting services where required. Both qualitative and quantitative data and information from both secondary and primary sources will be collected through assessment tools such as document reviews, existing surveys, group discussions and (semi-) structured interviews.

Schedule and Dates

All outputs specified in the ToR will be completed between 15 May 2013 to 20 June 2013. The final report will be due on 20 June 2013.  

Selections criteria / qualifications requirement for the consultant

The prospective consultant will require an appropriate balance of research skills and experience working with socially marginalised people (PLHIV, PWID, SW, MSM) as well as expertise community development and community health. It is anticipated that the consultant will be a team of people due to the short time frame, however, the team should have the following qualifications:

· Master of Public Health, or equivalent.

· Excellent research and analysis skills, both quantitative and qualitative with at least 5 years experience. Preferred with previous experience in baseline survey and evaluation
· Familiarity with HIV/AIDS, injecting drug use, gender-based violence and commercial sex work issues in the Vietnamese context 

· Excellent written and verbal communication skills and report writing skills in Vietnamese.  Examples of writing or any previous baseline report should be submitted with the application.

· Examples of writing should be submitted with the application.

Arrangement and Resources:
The Consultant is required to:

· Make their own arrangements for in-country travel (Vietnam-based consultants). A return economy class airfare will be reimbursed after presentation of receipts and an invoice, along with other valid costs such as departure taxes and lowest cost transport to and from airports in the home location. CARE Vietnam might assist with accommodation and in-provincial travel in Vietnam for the duration of the consultant’s visit. The consultant will be compensated according to CARE’s accommodation and travel cost guidelines
;

· Provide their own laptop computer and work from CARE Field Offices as required. Note: wireless internet access is available in all CARE offices;

· Provide their all perdiem which is included in the daily rate

· Notify CARE Vietnam if any additional expenses related to costs for this assignment will exceed USD 50, and obtain prior approval from CARE Vietnam; and 

· Adhere to CARE’s policies and instructions regarding travel, information technology, human resources, personal behaviour and finance while undertaking this assignment.

Payment
The Consultants’ related accommodation and transportation within project areas for project activities will be paid by the project in accordance to CARE policies. Per diem has been included in the consultancy fee. The Consultant shall receive the following payments upon completion of the outputs as specified above and listed below:

	Output
	Timing
	Fee Payable

	Reimbursement of travel and other costs
	Following return to home base
	As per expenses incurred

	Consultancy contract signed
	Within 7 days since contract signing date
	20 per cent of the total fee payable to the Consultant

	Acceptance by CARE of the Draft report
	Submission within 7 days of completion of the field visit component
	40 per cent of the total fee payable to the Consultant

	Acceptance by CARE of the Final report
	Submission within 3 days of receiving CARE’s comments on the draft report
	Remaining 40 per cent of the total fee payable to the Consultant


*** Child Protection: 
CARE International in Vietnam is committed to protecting the rights of children in all areas we work around the world. Applicants are advised that CARE International in Vietnam reserves the right to screen candidates to ensure a child-safe environment. Further information can be found in the CARE Vietnam child protection policy.

Application
Applications close 11.00am Friday 09th May 2013. Interested consultants should send applications to procurement2@care.org.vn including:
1. Letter of application, indicating daily rate
2. The CV of the team
3. One-page methodology plan

4. Example of one baseline survey report
CARE will estimate the total cost of the consultancy based on consultant days and day rate- assuming 32 days of work. This estimated total will inform the selection committee decision.
� CARE International in Vietnam’s accommodation and travel cost guidelines will be provided. 
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