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WORKSHOP AGENDA 

International Workshop on Performance Based Financing (PBF) in Health - 

Sharing Regional Experiences in Southeast Asia 

Date: 22 – 23 October 2015 

Location: Hanoi, Vietnam 

 

Time Subject Conductor 

Day 1  

08:00 – 08:30 Registration of participants  

08:30 – 08:40 
Introduction of participants and Presentation of 
workshop objectives  

Bac Kan Province, 
Vietnam  

08:40 – 09:00 Speech  Leader, Ministry of Health 

Plenary 1- Regional experience: Objectives, methodology and main results 

09:00 – 09:30 
PBF experiences in Cambodia 
Objectives, methodology, main results, challenges and 
lessons learned  

Representative Cambodia  

09:30 – 10:00 
PBF experiences in Laos 
Objectives, methodology, main results, challenges and 
lessons learned 

Representative Laos 

10:00 – 10:20 Tea break  

10:20 – 10:45 
PBF experiences in Thailand 
Objectives, methodology, main results, challenges and 
lessons learned 

Representative Thailand  

10:45 – 11:15 Q & A session All participants 

11:15 – 11:45 
PBF pilot in Nghe An province, Vietnam 
Key features and results up to date  

Nghe An province, 
Vietnam  

11:45 – 12:00 Q & A session All participants 

12:00 – 13:30 Lunch All participants 

13:30 – 13:45 Video on PBF pilot in Cao Bang and Bac Kan provinces Project VIE/027  



Time Subject Conductor 

13:45 – 14:15 
PBF pilot in Cao Bang and Bac Kan provinces, 
Vietnam 
Key features and results up to date  

Cao Bang Province, 
Vietnam  

14:15 – 14:30 Q & A session  All participants 

Plenary 2 – Thematic: data verification, monitoring and evaluation, sustainability 

14:30 – 15:50 

Thematic 1:  PBF data verification  
- Presentation of Cambodia project (10 minutes) 
- Presentation of Bac Kan DOH (10 minutes) 
- Presentation of VIE/027 PBF consultant (10 

minutes) 
- Group work on finding solutions for solving 

identified problems + presentations by groups 
(40 minutes) 

- Conclusion by project VIE/027 (10 minutes) 

All participants 

15:50 – 16:10 Tea break   

16:10 – 17:30 

Thematic 2: Monitoring of PBF progress and 
evaluation of PBF impact 

- Presentation of Laos project (10 minutes) 
- Presentation of Thailand (10 minutes) 
- Presentation of CNHSP (10 minutes) 
- Group work on finding solutions for solving 

identified problems + presentations by groups 
(40 minutes) 

- Conclusion by project VIE/027 (10 minutes) 

All participants 

Day 2 

08:30 – 11:15 

Thematic 3 : Sustainability of PBF mechanism in 

health sector in South East Asia and options for 

Vietnam  

 

Round table of stakeholders and MOH and VSS of 
Vietnam  
 

All participants, chaired by 
VIE/027 

11:15 – 11:30 Closing speech  Representative LuxDev 

11:30 – 13:30 Cultural Performance and Lunch   

 


