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	TOR – ENGINEERING CONSULTANCY SERVICE

Eliminating Poverty through Education



TERMS OF REFERENCE
Engineering Consultant 
I- Introduction

Saigon Children’s Charity is an independent UK registered charity working exclusively in Vietnam. We have been working in Vietnam since 1992 to help the most disadvantaged children to escape from poverty through education and training. Our area of operation is in the South of Vietnam, around Ho Chi Minh City, near the Cambodian border and down into the Mekong Delta.

Building schools is an important component of SCC’s work. It is not too difficult to build a school in Vietnam. But it is less easy to build the school in the right place, for the right children, at the right price and to make sure that it is fully utilised. That is SCC’s area of expertise.

The UN Convention on the Rights of the Child points out all the rights that need to be realised in order for children to develop to their fullest potential. Based on that, the SCC School Building Project works with local authorities to build more classrooms, primarily kindergartens, in areas that still lack adequate learning facilities, to improve the learning environment for those schools or build whole new complete kindergartens (with lavatories, fences, a playground, garden, equipment). In addition, to ensure that the most disadvantaged children can go to schools and kindergartens built by SCC, the School Building and Learning Environment Programme co-ordinates closely with the SCC Child Development Programme which provides scholarships directly to the children.

All kindergartens and primary schools that we support to build are chosen on the basis of:
· Need

· To replace temporary classrooms;

· To provide enough good and safe classrooms for children in the communes to attend;

· To shorten the distance from home to school for the children;

· To reduce class size;

· To encourage parents to send their children to kindergarten for pre-education, which also enables the parents to have more free time to work;

· To help prepare preschool aged children (especially those of ethnic minorities who cannot speak Vietnamese) for primary school at the age of 6.

· Quality of school maintenance and utilisation of previous schools built by SCC in the same province

· Efficiency and effectiveness of partners in conducting the work

· Little or no coverage of other NGOs and international organisations
· Insufficient funds or lack of any building plan from the government in a minimum of five years

II- The objectives of Engineering Consultancy service:

To ensure the kindergartens and primary schools that SCC involves in the School Building and Learning Environments Programme are built at the right price, with appropriate structure and good quality. 

III- Expected outputs:

1. Primary schools and kindergartens, which are carried out by SCC from January 2014 onward, are built with strong, safe, appropriate structure.

2. Primary schools and kindergartens building projects are quoted at the right local market price. 

IV-Main tasks:

The lead person at SCC for the programme will be Nguyen Hoang Phuong – School Building and Learning Environments Manager. The consultant will work with the manager with the main tasks as follow:

1. Give advice to the programme manager in estimating construction costs for construction projects every year.

2. Review construction documents (technical plan and quotation) for every school construction funded by SCC to ensure the design and its structure are safe and suitable to SCC standards, the surrounding environments and location of the construction; and to ensure the construction is quoted at the right local market price.

3. Visit construction sites periodically together with the programme staff members and Community Management Unit to monitor the constructions and ensure they are built according to the approved design, with right technique, and right quality.  

4. Report to SCC via email the construction situation after every monitoring trip.

V- Working location
Checking document and occasional travel (averagely two trips a month) for project inspection mainly in Tra Vinh, Hau Giang, Kien Giang and Ca Mau.

Transportation and accommodation are hosted by SCC. 

Tentative plan for travelling and document check required in early 2014 is as below:
	Inspections
	No of projects
	No. of trips
	Note

	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	

	Tieu Can, Tra Vinh

New school building
	4
	2
	1
	2
	1
	1
	1
	1
	Depending on the actual construction process, there might be trips that we combine visiting all projects at one time and such trips normally take 2-3 days.

	Long My and Phung Hiep, Hau Giang

New school building
	6
	
	
	1
	2
	1
	1
	1
	

	An Bien and An Minh, Kien Giang

New school building
	2
	
	
	1
	2
	1
	1
	1
	

	Tran Van Thoi and U Minh, Ca Mau

New school building
	3
	1
	
	1
	2
	1
	1
	1
	

	Total
	15
	3
	1
	5
	7
	4
	4
	4
	


	 

Document Check 
(Drawings and Construction Quotation)
	Jan to Mar

	New school building
	14


VI- Timing

Beginning of January 2014.

VII- Budget and payment arrangement

We are happy to negotiate a per diem rate or a rate for each individual project.

VIII – Requirements for consultant:

· Experience in reviewing construction documents

· Strong experience in construction site monitoring

· Updated information about market price of the construction industry

· High level of personal and professional integrity and trustworthiness

· Strong work ethic
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