MDF

Training & Consultancy

Monitoring & Evaluation For Learning

How to best capture the real changes that come into effect through our development interventions?
Which methods ensure accountability and learning? How to empower organisations, development
practitioners and partners with monitoring and evaluation information? Learn to improve your MEL
practices and choose the most appropriate tools for tracking both quantitative and qualitative

changes.

Course highlights

e Outputs, outcomes and impacts

* Need-based M&E information

» Key Performance Indicators

e Progress Markers (Outcome Mapping)
¢ Monitoring risks and organisations
 Data collection, analysis and reporting
e Evaluation process

* Most Significant Change

e Impact Evaluation

e Learning from M&E in organisations

Course objectives
At the end of this course you:

know how to effectively monitor and evaluate projects, programmes and
organisations;

know which information you need to understand the context and manage both
results (outputs, outcome, impact) and organisational performance;

can collect, analyse, process and present this information;

can turn monitoring and evaluation into (participative) learning;



e can design and steer evaluations to contribute to accountability and stimulate
learning by all stakeholders.

For whom?
This course is highly relevant if you are:

e participating in formulating, managing or monitoring development interventions;

e preparing, supervising, using or participating in evaluations;

e keen to improve your M&E skills or the practices of a national or local government, an
international donor agency or a non-governmental organisation.

Period
02 Jun 2014 / 05 Jun 2014

Course fee

Early bird: Euro 585,00 (register before 29 Apr 2014)
Regular fee: Euro 650,00

Additional info

Organised by
MDF Asia, Sri Lanka
Phone: +94 11 2808121
Mail: mdfasia@mdf.nl

Training location

Training centre (to be confirmed) in Vientiane
Vientiane Laos

Reactions from people who attended at this course:
A good combination of theory and practice: interactive and based on real cases, highly relevant!
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