ADVOCACY AND POLICY INFLUENCING IN VIETNAMESE (17-20/11/2015)

Advocacy and Policy Influencing skills are essential to achieve long-lasting and sustainable change.
Influencing policies means more than simply budget-tracking, monitoring implementation of laws and

regulations, and claim-making. Lobbying at all levels is an essential and integral part of your long-term

change strategy.
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COURSE HIGHLIGHT

FOR WHOM?
Advocacy continuum
Principles of advocacy and policy influencing v" You are a professional engaged in advocacy, civil
Stakeholder analysis, allies and opponents society capacity building, governance or transparency
Networking and alliance building programmes.

Advocacy skills, power and negotiation
Practicing a lobby meeting

How to plan an advocacy strategy

Preparing and presenting your advocacy plan
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COURSE OBJECTIVES

At the end of this course you will:

v'Identify relevant issues and opportunities for
advocacy

v" Embed advocacy actions in your organisation’s
change plans;

v" Analyse the policy environment and mapping
decision-making processes

v Select effective strategies for policy influencing
with your beneficiaries and stakeholders

v" Frame massages and negotiate with decision
makers

v Evaluate advocacy actions

CLIENT FEED BACK TO US TRAINING FEE:
"The course has b,'aughf me new k”ow/edge. Po//'cy - VND7.900.000VND/person (including: lunch, tea-break,
influencing is not as difficult as I thought” material and certificate) _
- Discount 10% for MDF alumni
lb - 01 free place for organisations sending 5 staff on the

same course
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KY NANG VAN DONG CHINH SACH (17-20/11/2015)

Van dong chinh sach 1a n6 lwc mang tinh chién lwgc cia cac bén, sir dung cac chién thuat khac nhau
dé tao anh hwdng vé mit chinh sach. Khéa hoc sé cung cip cho ban cac ky nang cin thiét dé qua trinh
van dong chinh sach hiéu qua hon.
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NOI DUNG KHOA HOC POl TWONG THAM DY

v Khai niém vé van doéng chinh sach v' Can bd dv an, chuwong trinh

Nguyén tic trong van dong chinh sach v Céan bo cua cac to chirc thwe hién dy an
Phan tich chinh sach va qué trinh xay dung v Thuc day vién phét trién cong ddng
chinh sach

Phén tich cac bén lién quan

Phan tich nhém déng minh, déi khang

Xay dwng va quan ly mang lwoi

Ky nang van déng, dam phan

Lap ké hoach van dong chinh sach
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MUC TIEU KHOA HOC

Cudi khéa hoc ban c6 thé:

v' phan tich méi trwong chinh sach va lya chon
chién lwoc hiéu qua

v tao &nh hwdng dén cac bén lién quan, nhém
nguwoi hwéng loi

v x&c dinh dwoc nhirng viéc can lam va bat dau tw
dau dé tao anh huéng t6i cac nha hoach dinh
chinh sach

v xay dwng ké hoach cu thé cho hoat déng van
dong chinh sach

KHACH HANG NOI Gi VE CHUNG TOI HOQC PHIi
"Khda hoc ndy da thuc sw mo mang kién thicc cho - VND7.900.000 VND/hoc vién (bao gébm an trwa, do &n

nhe gitra gio, tai liéu va chirng chi)
- Gidm 10% cho hoc vién da twrng hoc véi MDF trong

tim tay, khéng khd nhu t6i tirng nghil Ij.l_/’ vong2namaqua B B
- 01 xuat hoc mién phi cho co quan g&i 5 ngwdi tham dw

16i. Vian dong chinh sdch thdanh céng gio nim trong
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