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TERMS OF REFERENCE
	Position
	International consultant to lead a scoping study on sexual violence againt women and girls in public spaces and development of a safe cities programme in Ho Chi Minh City, Viet Nam.

	Purpose
	To conduct a scoping study related to sexual harassment and other forms of sexual violence against women and girls in public spaces in Ho Chi Minh city, and provide technical assistance for the development of the Safe Cities programme in consultation with multi-stakeholders

	Duty Station

	Home-based with missions to Ho Chi Minh City, Viet Nam

	Duration:
	1 June 2016 to 30 November 2016 (with approximately 25 working days)

	Supervision:
	UN Women Programme Analyst – Ending Violence Against Women, Viet Nam Country Office


I. Background
Grounded in the vision of equality enshrined in the Charter of the United Nations, the United Nations Entity for Gender Equality and the Empowerment of Women (UN Women) works for the elimination of discrimination against women and girls, the empowerment of women, and the achievement of equality between women and men as partners and beneficiaries of development, human rights, humanitarian action and peace and security. Rooted in UN Women’s mandate on ending violence against women, UN Womenhas been working since 2011 to implement a,the a Global Flagship Initiative “Safe Cities and Safe Public Spaces” including  a Safe Cities Free of Violence against Women and Girls Global Programme, in over 20 countries.  The Initiative is the first ever global effort to develop model approaches to prevent and respond to sexual violence against women and girls in public spaces, which can be assessed for impact
. 

The Flagship builds on over 40 years of sustained efforts undertaken by women’s organizations, grassroots, and international networks, local governments in cities around the world to create safe inclusive and sustainable cities for women and for all. It was designed with local, regional and global partners in response to the growing concerns about every day experiences of women and girls all over the world, as they experience sexual harassment and other forms of sexual violence in public spaces as they go about their daily routines, whether on city streets, parks, market, pathways to schools, buses and trains or in their own neighbourhoods. Such occurrences infringe upon women and girls’ rights and freedoms as equal citizens to enjoy and pursue freely opportunities for autonomous mobility, education, work, recreation and participation in political life. Despite affecting millions of women and girls, such forms of violence have long been tolerated, and the issue is largely neglected in policy and practice.

Impact level results of each safe city programme include: 

· Women and girls enjoy a greater sense of safety, and increased comfort in public spaces 

· Increased use of public spaces and increased autonomous mobility of women and girls in the city 

· A reduction in different forms of sexual violence in public spaces, especially in the intervention sites 

In Viet Nam, women and girls experience high level of insecurity and harassment in public spaces as they go about their daily routines, whether on city streets, parks, market, pathways to schools, buses or in their own neighbourhood. A recent study involving 1,523 number of women and girls in Hanoi and Ho Chi Minh City revealed that 9 in 10 women in Ho Chi Minh City, and 8 in 10 women in Hanoi who were surveyed have experienced sexual harassment in the public spaces and 16% of them experience sexual harassment on a regular basis
. Yet, of all bystanders who witness harassment, 65% said they would not take any action
. Harassments on the streets are therefore normalized in Viet Nam, and despite the physical and psychological and damage that it has on women and girls, it continues with impunity. Vulnerable women, particularly migrant women, women with disabilities, young women, women living with HIV/AIDs, LBTI women, and ethnic minority women, are at greater risk of sexual violence due to intersectional discrimination resulted in their particular vulnerabilities. Evidence on various forms of violence such as dating violence, cyber harassment and stalking, are also emerging. However, although Domestic Violence is prohibited by law, the current legislative framework does not cover sexual harassment
, stalking or sexual assault of a women or a girl aged 16 years or older. Despite affecting thousands of women and girls in Viet Nam, sexual violence have long been tolerated and there are gaps in evidence, policies, laws and awareness. The effective implementation of violence against women related legislation and policies are also hindered by the deeply embedded patriarchal cultural values, social attitudes and unequal power relations which lie at the heart of violence against women and which continue to be used to condone it. 

 In 2016, UN Women Viet Nam office will work with authorities, UN agencies, grassroots women, and other partners of civil society to develop, implement and assess a multi-year Safe City and Safe Public Spaces Programme in Ho Chi Minh City. 

In this context, UN Women Viet Nam seeks a research organization/consultant team to conduct a scoping study in Ho Chi Minh City, guided by the UN Women’s global safe cities framework, which can be adapted to local city context, and provide technical assistance in developing a comprehensive and evidence based safe city programmeinvolving multi-stakeholders.   
II. Objective of the Consultancy 

In 2016, the programme aims to identify gender-responsive locally relevant and owned interventions to address sexual violence against women and girls in public spaces through scoping study and consultative proposed intervention workshops. 
Scoping study objective:

· To provide the evidence-base for stakeholders to identity solutions;

· To provide valid and specific data to ensure a deep understanding of local forms of sexual violence against women and girls in public spaces and the context in which it occurs. 

· To build local ownership by creating multi-stakeholder partnerships through inclusive and participatory process;

Proposed intervention for the safe cities consultative workshops:

· To engage key stakeholders in active reflection on the findings of the scoping study, and to identify key priorities and safety concerns in public spaces in Ho Chi Minh City; 

· To engage key stakeholders to identify common outcomes and outputs to address sexual violence, and enable them to develop proposed intervention with a specific set of results, based on the local context, vision, and joint stakeholders’ accountability.

III. Scope of Works and Specific Task
Scoping study will collect data from both literature review and local staleholders  including local authorities, civil society organizations and groups of women with particular vulnerabilities such as female sex workers, migrant women, disabled women and female students to understand safety concerns for women and girls in public spaces. The study may be implemented in at least two areas in Ho Chi Minh City (to be discussed and agreed with the local stakeholders, guided by UN Women’s Guidance on Scoping Studies). The selection of the study sites will be based on the following considerations: The level of sexual harassment and other forms of sexual violence (areas with high rates being prioritized) Socio-economic indicators – areas with characteristics of inequality and exclusion, Availability of and actual or potential engagement with women’s grassroots groups, including those working with adolescent girls. Existence of or the potential for effective, efficient, available and accessible referral services in the area. Local authority support for project implementation in the areas. No or limited direct exposure to other Safe City activities in the city. Findings from the study will be shared with stakeholders to identify key priorities and agree on common action to jointly work together to address these priorities. 

Under the overall supervision of the UN Women Programme Analyst and UN Women Safe Cities Technical Team, the international consultant will work closely with a national research institution to undertake the following tasks during the period of 1 June 2016 and 30 November 2016.  
· Develop a methodology for a scoping study in line with UN Women’s Guidance on Scoping Studies
. The methodology should answer Key Questions stipulated in the Guidance. Produce annotated outline and approved methodology to UN Women. 
· Guide the national research institution to conduct a scoping study using qualitative methodologies to gain a deeper understanding of the nature of sexual harassment and other forms of sexual violence against women and girls (SVAWG) in selected areas
 of Ho Chi Minh City. Ensure WHO ethnical guidelines on researching violence against women
 are enforced throughout the research process.
· Conduct desk-top review of materials related to legislative framework and others availabile in Engish and prepare a summary.

· Submit a draft report on the scoping study to UN Women for inputs and comments.
· Submit a final report on the scoping study in English, which incorporates all inputs and comments from UN Women
· Provide technical support during programme intervention design workshops to develop a robust programme design, engaging multi-stakeholders (the central government, local authorities of Ho Chi Minh City, civil society organisations, UN agencies and others). This includes but not limited to, developing theory of change and intervention model. This process is conducted in consultation with UN Women Guidance on Programme Design for Safe City Programme
, guided by UN Women Safe Cities Technical team.
· Submit a draft programme design, including preliminary inputs from relevant stakeholders to UN Women for inputs and comments.
· Submit a final programme design incorporating all inputs an comments from UN Women.
National research institution composed of a team of 2 staff will be responsible for following tasks during the period of 1 June 2016 and 30 November 2016:

· Support the international consultant to prepare outline and methodology of a scoping study in line with UN Women’s Guidance on Scoping Studies
. The methodology should answer Key Questions stipulated in the Guidance. 

· Produce a list and questionnaire of key informant interviews in annotated outline and approved methodology to UN Women for review and incorporation of Un Women Technical inputs. 

· Conduct a scoping study using qualitative methodologies to gain a deeper understanding of the nature of sexual harassment and other forms of sexual violence against women and girls (SVAWG) in selected areas
 of Ho Chi Minh City. Ensure WHO ethnical guidelines on researching violence against women
 are enforced throughout the research process.

· Validation meeting among key stakeholdes on findings from the scoping study  

· Produce a power point presentation on the findings of the scoping study in both English and Vietnamese, which will be used in programme design workshops

· Provide technical support in to ensure the development of a robust programme design in design workshops held, engaging multi-stakeholders (the central government, local authorities of Ho Chi Minh City, civil society organisations, UN agencies and others). This includes but not limited to, developing a theory of change and intervention model. This process is conducted in consultation with UN Women Guidance on Programme Design for Safe City Programme
, and involves the adaptation of a Global Theory of Change (TOC) developed for the Flagship, with inputs from UN Women Vietnam, and UNWomen’s Global Policy Advisor, HQ.

· Support the international consultant to draft programme design, incorporating all inputs and comments from UN Women and key stakeholders.

IV. Expected Deliverables and Time Frame
	Activities 
	Expected deliverables
	Target Date

	Participate in a knowledge sharing workshop on Safe Cities programme in Ho Chi Minh city.
	
	Early June

	Develop methodology for the scoping study in close collaboration with the national research institution and in consultation with the Scoping Study Guidance Note
 as suitable for the specific context of Ho Chi Minh City, Viet Nam. The methodology should answer Key Questions stipulated in the Guidance. 
	Annotated outline and methodology shared and agreed with UN Women
	21 June 2016



	Conduct desk-top review of materials availabile in English and prepare a summary. 

Guide the national research institution to conduct a scoping study using qualitative methodologies to gain a deeper understanding of the nature of sexual harassment and other forms of sexual violence against women and girls (SVAWG) in selected areas
 of Ho Chi Minh City. Ensure WHO ethnical guidelines on researching violence against women
 are enforced throughout the research process.
	An outline of main findings and analysis of all key documents, ensuring all interviews and information is collected an analysed, and share with UN Women
	15 August 2016

	Draft a first scoping study report and submit to UN women for inputs and comments


	First draft scoping study with analysis submitted to UN Women and the national institution
	22 August 2016


	Draft a second scoping study report after comments and inputs from the informants and UN Women
	Second draft scoping study with recommendations submitted and approved by UN Women
	2 October 2016

	Participate in and provide technical inputs in participatory proposed intervention workshops aimed at designing a robust programme, engaging multi-stakeholders (the central government, local authorities of Ho Chi Minh City, civil society organisations, UN agencies and others). This includes but not limited to, ensuring that the theory of change, outcomes, outputs are well formulated. This process is conducted in consultation with UN Women Guidance on Programme Design for Safe City Programme
, and involves the adaptation of  Global Theory of Change developed for the Flagship, with inputs from UN Women Viet Nam and UN Women’s global Policy Advisor, HQ. 
	Power point presentations on findings, analysis and recommendations from key informants.

First draft programme design document, including preliminary inputs from relevant local stakeholders.
Final draft programme design incorporating feedback and comments from relevant local stakeholders and UN Women, submitted and approved by UN Women.
	9 October 2016
7 November 2016

28 November 2016


V. Duration of Assignment and Duty Station
The assignment is home-based with estimated 2 times mission to Ho Chi Minh City in the duration from 1 June 2016 to 30 November 2016 with a maximum of 25 working days. UN Women will issue Travel Authorization for the consultant prior to the travel dates and cover travel costs as per UN Women Rules and Regulations.  
VI. Contract Supervision

The consultant will work closely with the national research institution. Under the overall guidance of UN Women Safe Cities Technical Team and the Country Representative, the consultant will work closely with the UN Women Programme Analyst on Ending Violence against Women who will manage the contract.

VII. Schedule of Payment 

Tentative contractual period is from 1 June 2016 to 30 November 2016 with approximate 25 working days. 

	Date
	Deliverables

	29 July 2016 
(30 % of consultancy fee)
	· Methodology consulting with the Scoping Study Guidance approved by UN Women
· Annotated outline

	29 August 2016 (30% of consultancy fee)
	· Final draft scoping study and power point presentation, including the inputs from UN Women as well as feedback from local multi-stakeholders

	30 November 2016 

(40 % of consultancy fee)
	· Approval of the final draft programme design incorporating feedback and comments from UN Women and relevant local stakeholders 


All raw data files, consent forms and relevant documentation must be returned to UN Women before release of final payment.

VIII. Qualification and Experience
The selected consultant should fulfill the following requirements:

•
University post-graduate level in gender, development studies, research or relevant related field. 

•
Having previous experience in conducting social research and its analysis related to violence against women and girls, sexual harassment, or relevant field. Experience in Viet Nam is an asset.

•
Demonstrated experience in research and programme development. 
•
At least 10 years of experience in working with gender/social program design, operational planning, and management 

•
Excellent analytical, management and coordination skills. 

•
Good interpersonal skills and capacity to liaise with parties concerned. 

•
Strong facilitation, writing and presentation skills. 

•
Excellent verbal and written English skill. 

•
Ability to work with diverse group of partners, under strict timelines.

•
Familiarity with the Viet Nam gender context is a prerequisite.
IX. Application Evaluation Criteria

The applicant will be evaluated based on technical capacities (70%) and financial proposal (30%). Technical evaluation will be based on the following criteria stated as below. 

	1 
	10 years of experience in conducting social research, using qualitative research methods including document reviews, in-depth interviews, and focus group discussions. Experience in Viet Nam is an asset. 
	20 points

	2
	At least 5 research conducted related to gender, such as discrimination and violence against women and girls/gender based violence. Experience in Viet Nam is an asset.  
	20 points

	3
	At least 5 years of experience in designing programmes to respond to sensitive social issues, particularly violence against women, sexual violence and other sentivie issues. 
	20 points 

	4
	Previous experience in writing reports which have made a significant contribution to legislation, public policy, programmes or leaning in the field of development. 
	20 points 

	5
	Quality/ coherence of the technical proposal
	20 points

	
	Total 
	100 points 


A two-stage procedure is utilized in evaluating the submissions, with evaluation of the technical components being completed prior to any price proposals being opened and compared. The price proposal will be opened only for submissions that passed the minimum technical score of 70% of the obtainable score of 100 points in the evaluation of the technical component.

The technical component is evaluated on the basis of its responsiveness to the Term of Reference (TOR).

Technically qualified consultants may be selected for an interview before financial evaluation.

Maximum 100 points will be given to the lowest offer and the other financial proposals will receive the points inversely proportional to their financial offers. i.e. Sf = 100 x Fm / F, in which Sf is the financial score, Fm is the lowest price and F the price of the submission under consideration.

The weight of technical points is 70% and financial points is 30%.

Individual consultants will be evaluated based on Cumulative analysis, the award of the contract will be made to the individual consultant whose offer has been evaluated and determined as:

a) Responsive/compliant/acceptable; and

b) Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation.

IX. Application procedure and deadline

Interested applicants must submit the following document/information (in PDF format) to demonstrate their qualifications 

Technical component:

· Letter of interest explaining why they are the most suitable for the work

· Technical proposal of no more than 3 pages outlining the applicants understanding of the issue to be addressed in the study and proposed methodology for the assignment, including stakeholders to be met.

· Signed Curriculum vitae with contact details of 03 clients for whom you have rendered preferably similar services

Financial proposal (with your signature)

· The financial proposal shall specify a total lump sum amount in US Dollar including consultancy fees and all associated costs i.e. airfares, travel cost, meal, accommodation, tax, insurance etc. Travel to Ho Chi Minh city is expected 2 times for a total of 5 working days. 
· Please note that the cost of preparing a proposal and of negotiating a contract, including any related travel, is not reimbursable as a direct cost of the assignment.

· If quoted in other currency, prices shall be converted to US Dollar at UN Exchange Rate at the submission deadline.

Complete applications should be sent to procurement.vietnam@unwomen.org. Only applications will all items mentioned above will be considered.

Deadline for Application:  20 May 2016 

NOTE: Documents required before contract signing:

· UN Personal History Form

· Full medical examination and Statement of Fitness to work and travel for consultants with travel involved. (This is not a requirement for RLA contracts).

· Individual subscribers over 65 years of age are required to undergo a full medical examination including x-rays at their own cost and obtaining medical clearance from the UN Medical Director prior to taking up their assignment. 

· Release letter in case the selected consultant is government official.

X. APPROVAL 

This TOR is prepared by:

Signature
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Date of Signing
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Programme Specialist
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Ms. Nguyen Thu Huyen
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Ms. Shoko Ishikawa


 
UN Women Country Representative in Viet Nam
Date of Signing








� For more information, visit: � HYPERLINK "http://www.unwomen.org/en/what-we-do/ending-violence-against-women/creating-safe-public-spaces" �http://www.unwomen.org/en/what-we-do/ending-violence-against-women/creating-safe-public-spaces� 


� For Women and Girls: Can dreams come true? Policy brief (2014) Action Aid and CGFED


� Baseline Report Safe and Inclusive City for Adolescent Girls (2014) Plan in Vietnam


� The new Labour Law contains a prohibition of sexual harassment in the workplace, however, there is no legislative framework that covers sexual harassment and assault in public spaces outside of the workplace. 


� UN Women’s Guidance on Scoping Studies � HYPERLINK "http://www.endvawnow.org/uploads/browser/files/new_scoping_study_guidance_final_version.pdf" �http://www.endvawnow.org/uploads/browser/files/new_scoping_study_guidance_final_version.pdf� 


� The programme is currently in discussion and may be implemented in at least two areas in Ho Chi Minh City (to be discussed and consulted with the local stakeholders, guided by UN Women’s Guidance on Scoping Studies)


� Ethical guidelines are available at: � HYPERLINK "http://www.who.int/gender/documents/violence/who_fch_gwh_01.1/en/" �http://www.who.int/gender/documents/violence/who_fch_gwh_01.1/en/� 


� � HYPERLINK "http://www.endvawnow.org/uploads/browser/files/programme_design_guidance_-final.pdf" �http://www.endvawnow.org/uploads/browser/files/programme_design_guidance_-final.pdf�   


� UN Women’s Guidance on Scoping Studies � HYPERLINK "http://www.endvawnow.org/uploads/browser/files/new_scoping_study_guidance_final_version.pdf" �http://www.endvawnow.org/uploads/browser/files/new_scoping_study_guidance_final_version.pdf� 


� The programme is currently in discussion and may be implemented in at least two areas in Ho Chi Minh City (to be discussed and consulted with the local stakeholders, guided by UN Women’s Guidance on Scoping Studies). The selection of the intervention sites will be based on the following considerations: The level of sexual harassment and other forms of sexual violence (areas with high rates being prioritized) Socio-economic indicators – areas with characteristics of inequality and exclusion, Availability of and actual or potential engagement with women’s grassroots groups, including those working with adolescent girls. Existence of or the potential for effective, efficient, available and accessible referral services in the area. Local authority support for project implementation in the areas. No or limited direct exposure to other Safe City activities in the city.


� Ethical guidelines are available at: � HYPERLINK "http://www.who.int/gender/documents/violence/who_fch_gwh_01.1/en/" �http://www.who.int/gender/documents/violence/who_fch_gwh_01.1/en/� 


� � HYPERLINK "http://www.endvawnow.org/uploads/browser/files/programme_design_guidance_-final.pdf" �http://www.endvawnow.org/uploads/browser/files/programme_design_guidance_-final.pdf�   


�  � HYPERLINK "http://www.endvawnow.org/uploads/browser/files/new_scoping_study_guidance_final_version.pdf" �http://www.endvawnow.org/uploads/browser/files/new_scoping_study_guidance_final_version.pdf�   


� The programme is currently in discussion and may be implemented in at least two areas in Ho Chi Minh City (to be discussed and consulted with the local stakeholders, guided by UN Women’s Guidance on Scoping Studies)


� Ethical guidelines are available at: � HYPERLINK "http://www.who.int/gender/documents/violence/who_fch_gwh_01.1/en/" �http://www.who.int/gender/documents/violence/who_fch_gwh_01.1/en/� 


� � HYPERLINK "http://www.endvawnow.org/uploads/browser/files/programme_design_guidance_-final.pdf" �http://www.endvawnow.org/uploads/browser/files/programme_design_guidance_-final.pdf�   
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