M DF Asia

Training & Consultancy

RESULTS-BASED

MANAGEMENT TRAINING

y

14-17 AUGUST IN HANOI, VIETNAM (IN VIETNAMESE)

19-22 SEPTEMBER IN PHNOM PENH, CAMBODIA (IN ENGLISH)

FOR WHOM?

 Staff of organisations involved in
international cooperation, who need to
master RBM concepts and tools.

e People who want to effectively manage
results-oriented projects and programmes in
your own organisation or with partner
organisations.

COURSE HIGHLIGHTS

RBM in a changing context (e.g. SDGs, private
sector involvement, conflict situations).
Various methods for planning and designing
results (e.g. Problem Tree, Stakeholder
Analysis, Appreciative Inquiry, Outcome
Mapping).

Insights in different RBM frameworks (e.g.
Logical Framework, Theory of Change).
How to design a results-based monitoring
and evaluation plan, including KPIs and
learning agendas.

The implications of RBM for your
organisation in tems of organisational
capacity, and cooperation with key actors/
stakeholders.

CONTACT US

MDF Asia Vietnam office

249A Thuy Khue, Tay Ho, Hanoi, Vietnam
E: mdfic@mdf.nl

T: 844 62584438; W: www.mdf.nl

MEET YOUR TRAINERS

Mr. Koen Toonen has over 20
years of working experience
in project and programme
management at UNDP,
UNOPS, UNEP, 15 years of
experience with project cycle
management, M&E, RBM etc.
See more here.

Ms. Thanh Huong has many
years of practical experience
in managing projects &
programmes. She has
provided training courses on
various topics including
Project Management, M&E,
RBM etc. See more here.

IMPORTANT INFORMATION

Course in Vietnamese:
e Fee: VND 8 millions (incl. lunches & materials)
e Registration: before 7 August here

Course in English:
e Fee: €760 (including lunches and materials)
o Registration: before 11 September here

e 01 free place for every 6th participant

Y SPECIAL |

A OFFER from the same organisation

e 10% off for MDF alumni


https://mdf.nl/qu%E1%BA%A3n-l%C3%BD-d%E1%BB%B1-%C3%A1n-d%E1%BB%B1a-tr%C3%AAn-k%E1%BA%BFt-qu%E1%BA%A3
https://www.linkedin.com/in/koentoonen/?ppe=1
https://www.linkedin.com/in/thanh-huong-nguyen-36645812/?ppe=1
https://mdf.nl/result-based-management-myanmar
https://mdf.nl/result-based-management-myanmar
https://mdf.nl/result-based-management-cambodia
https://www.linkedin.com/in/koentoonen/?ppe=1

