HCMC INGO Quarterly Discussion Group Meeting
Agenda - Friday, September 8, 2017

“Growing Pains: Organisational and Staff Development Challenges”

Where: Ho Chi Minh City Union of Friendship Organisation, 3" Floor, 159C De Tham St,
District 1, Ho Chi Minh City.

Time: 08:30 to 11:30am
Guest Speakers:

e Jimmy Pham, Founder & Global Ambassador, KOTO
e Bernard Kervyn, Co-Founder and Regional Director, Mekong Plus and Mekong Quilts

8:30 - 9:00 Networking

9:00 - 9:15 Welcome (round of introductions)

9.15-9.45 Jimmy Pham from KOTO and Bernard Kervyn of Mekong Plus to speak about
their respective organisations

9:45-10.05 Group discussions in response to the speakers

10.05 - 10.30 Break

10.30 - 11.20 Panel session — issues or comments arising from discussions and speakers

Panel session is facilitated by Ms. Tran Vu Ngan Giang — Executive Director,
LIN Center for Community Development

Panel members:

e Jimmy Pham, Founder & Global Ambassador, KOTO
Bernard Kervyn, Co-Founder and Regional Director, Mekong Plus and
Mekong Quilts

¢ Winnie Lam, Operations Consultant at Colliers International, former Director
of HR Advisory Services, Navigos.

e Dao Le Duyen, Head of HR, East Asia Area of BAT

11.20-11.30 Working Group updates and closing remarks

_ Hop nhém thao luan thwong quy
cac To chirc Phi Chinh Phu Quoc Te tai TP. HCM
Chwong trinh — Thir 6 Ngay 08 thang 09 nam 2017

“Nhdng Thach thiec trong Phét trién Té chidec va Nhan sw”

Dia diém: Van phong Lién Hiép Cac Té Chire Hru Nghi Viét Nam (HUFO)
Tang 3, 159C, bé Tham, Quan 1, TP. H0 Chi Minh

Th&i gian:  08:30am — 11:30am



Dién gia khach mei:
e Ong Jimmy Pham, Nha sang lap va Dai st Toan Cau cua td chirc KOTO
e Ong Bernard Kervyn, Bdng sang lap va Giam dbc khu vwc td chirc Mekong Plus - Mekong
Quilts

Néi dung chwong trinh:

8:30 - 9:00 am: Don khach

9:00 - 9:15 am: Tham dy vién ty gi¢i thiéu

9:15 - 09:45 am: Ong Jimmy Pham va dng Bernard Kervyn chia sé vé td chirc ctia minh
9:45 - 10:05 am: Thao luan nhém theo chu dé cua dién gia

10:05-10:30 am:  Giailao
10:30 — 11:20 am: Toa dam - cac ndi dung hodc binh luan tir cudc thao luan va dién gia

Toa dam duwoc dan dat boi co Tran Vil Ngan Giang, Giam dbc diéu hanh
Trung tdm Phéat trién Céng dong LIN

Thanh vién tham gia toa dam:

e Ong Jimmy Pham, Nha sang lap va Dai st Toan Cau cua t6 chirc KOTO

e Ong Bernard Kervyn, Bong sang lap va Giam déc khu vuc té chirc Mekong
Plus - Mekong Quilts

e CO Winnie Lam, Tw van Van hanh céng ty Colliers International, cwu Giam
déc bd phan Dich vu Tw vAn Nhan sy céng ty Navigos

e CODao Lé Duyén, Truwdng phong nhan sw, khu viec Déng A, Cong ty BAT.

11:20 — 11:30am: Cap nhat cta Nhom hoat déng va Téng két bé mac.



