
SCOPE OF WORK 
Products for service promotion under REACH 4.0 modality
I. Background
HIV prevalence among MSM experienced an overall significantly increasing trend since 2013 (7,36% HSS+ 2016) and was highest in HCMC at 12% (IBBS 2013) and 11-15% (HSS+ 2010-2016) while HIV epidemic declined between 2009 and 2016 in all provinces. In HCMC, there is an estimation 57,646 MSM, while 17,800 high risk behavior MSM. According to HCMC PAC, around 47 % of MSM reported having ever accessed by outreach program and 59% of those ever tested for HIV or tested within the previous year. A large proportion of MSM remain untouched as well as HIV-positive MSM may, thus, be unaware about their status.
Based on the assessment of the implementation of the Enhanced outreach approaches (EOA) and the online Blue Sky’s Fan-page initiatives in HCMC, USAID/SHIFT will lead and coordinate technical activities to develop and introduce the REACH 4.0 strategy for HIV prevention and treatment retention programming among MSM and LGBT communities in the next phase.
REACH 4.0 is an innovative outreach method that combines KP-led outreach approaches and assisted or facilitated service delivery models with technology use of BIG DATA in reaching, promoting, linking and following up targeted high risk and hidden MSM and LGBT throughout the harm reduction and HIV/AIDS cascade. Beside virtual size estimation and intensified case finding, REACH 4.0 enables a real time data entry, reporting and analysis for a dynamic program management and community-based outreach finance transition solutions (O2O modality, web-based/online order & provision of STIs/HIV testing as well as PreP/PEP and ARV treatment retention by Blue sky CBS).

Under the workplan of COP17, USAID SHIFT will pilot the REACH 4.0 modality. Thus, an outsourcing partner is needed for this plan.

II. Deliverables: 
The selected outsourcing partner will provide services to:

1. Design 10 advertisement banners to pop up in 5 secs on Blue’d App and FB, GI. Technical requirement must include but not limit to:

· KP-initiated photo images and copywriting messages for REACH 4.0. 

· Photo models must be professional and popular for MSM community. 

· Copywriting messages are developed based on inputs/opinions from MSM advisory team members. 

· Eyes catching and attractive to MSM just in 5 secs during allowable time to pop up

· Tailored and influenced to pull and engage MSM users in HCMC to access and use the O2O service modality.
Proposed themes of banners will be decided after discussion with SHIFT staff but may include: Your health is your decisions; I'm always safe, and you; Healthy, beautiful and safe; Condom and lubricant together with orgasm, Yes or No; Condom for both "straight" or "curvy" men; Not only pleasure but also safety; Periodic testing; friendly, confidential, safe and quality services; PEP, PREP; how adherence helps me… 

2. Produce 02 Video clips to advertise for and promote EOA, REACH 4.0 and O2O Friendly services modality. Technical requirement must include but not limit to:
· Long 3-5 mins per clips

· Attractive and engaged MSM to HIV services/safe behaviors

· Models must be professional and popular for MSM community

· Dubbing/commentary are developed and revised based on inputs/opinions from MSM advisory team members

· Can be cut into short versions to be used for different purposes in different events initiated by SHIFT and HCM PAC

· Proposed themes: (1) Risk behaviors and HTC promotion; (2) HIV-related supporting services for KP.

3. Design 10 icons to apply to tokens, coupons and referral tracking slips used by clients reached online at offline services. Technical requirement must include but not limit to:
· 5 icons sized 2x2; 5 icons 4x4

· Formatted in type of 2D or sketch-draw subjected on favorites of MSM

4. Design 05 posters on friendly services and Blue sky. Technical requirement must include but not limit to:
· Sized 40x60

· Background in the context of facilities (HTC, OPC), HCM PAC and Blue Sky club 

· Models must be facilities staff and Blue sky’s CBS

· Content/labels are developed based on inputs/opinions from MSM advisory team members, SHIFT staff, facilities… 
Note: To ensure quality of the above-mentioned products, the outsourcing partner must invite an advisory team consisting at least 5 - 10 advisors who have thorough expertise on harm reduction for MSM and LGBT to review and provide comments on the mentioned-above products before finalization. The outsourcing partner will organize:

· 1 meeting to brainstorm and obtain consensus on ideas and contents of advertisement banners, video clips, icons and posters.         
· 4 meetings to gather comments on advertisement banners, video clips, icons and posters before finalization.   
Fanpage link for reference: https://www.facebook.com/CLB-B%E1%BA%A6U-TR%E1%BB%9CI-XANH-1544493752508989/
III. Time-line (tentatively)
	Due Date  
	Deliverables

	1. March 1, 2018
	3 banners, 2 icons, 1 poster

	2. March 20, 2018
	2 banners, 2 icons, 2 posters, 1 clip

	3. April 30, 2018
	5 banners, 3 icons, 2 posters, 1 clip

	4. June 30, 2018
	3 icons
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