HCMC INGO Quarterly Discussion Group Meeting Minutes
Agenda — Friday 3" May 2019

Which actions can we take to keep local environment clean, both within our
organizations as well as in the communities we are supporting?

Where: Ho Chi Minh City Union of Friendship Organisation, 3™ Floor,
159C De Tham St, D1

Time: 08:30 to 11:00am

845-9.00  Arrival and networking

9.00- 9.20  Welcome and Introduction to the theme by Damien Roberts -co-chair
(round of introductions)

9.20- 9.35  Presentation of Speaker 1: Ms. Ling-Yao Chen — Fundraising & Partnership Manager
of Change Vietnam about reducing air pollution in Saigon by raising awareness and taking action.

A) Change Vietnam has three main areas of focus:
- Climate & Energy, including air quality;

- Wildlife Protection;

- Plastic reduction.

B) Recent exhibition of air pollution photos in Vietnam — lots of submissions + interest from the
public highlight public engagement.

C) Clean air website: https://www.cleanairbluesky.org/en/ -> Please share with networks.

D) Awareness is important — If people know, they act e.g. to protect children.
In HCMC the incidence of tiny particulates (<PM2.5) is 4.2x higher than WHO guidelines, in
Hanoi = 4.7x higher than WHO guidelines.

E) Vehicles, construction, cobalt plants -> all contribute to air pollution. A growing economy and
growing demand from consumers means that the issue is likely to increase in the future. This is
historically a normal part of growth (e.g. the industrial revolution in Europe brought growth and
very bad air!), but now there is more awareness and more options to mitigate worsening air

quality.
F) There is enthusiasm to create a clean air act in Vietnam
G) Photo Exhibition — Feel the Air — One-week photo exhibition

H) Starting a public dialogue in Vietham — engagement and advice
e App: AirVisual to check the air quality
e Get a better mask! N95 Mask. Also, when AQ is above 100 rating, stay in!
e More electric vehicle use is a step in the right direction!

I) In cities, issue is bad due to concentration of people and transport. In rural areas, it is rubbish
and fuel burning — a varied picture across Vietnam requiring tailored solutions.


https://www.cleanairbluesky.org/en/

9.35-9.45 Q & A with Ms. Ling Yao Chen — Change Vietnam.

9.45-10.00 Break

10.00 — 10.30 Presentation of Speaker 2: Mr. Jon Ragne Bolstad from Norwegian Mission Alliance
(NMAV) regarding: Engaging local communities in the Mekong in environment protection

A. NMAV do three main things in Vietham:

e Microcredit;
e climate change and;
e disability inclusion.

Microcredit was originally the major focus, but over time the team has been working more
and more on issues relating to Climate Change.

A key challenge for all of our work is identifying ‘How to move from awareness to impact?’
Vital that NMAV (and other NGOs) work towards ‘Making change a habit!’.

In order to achieve this, change has to be sustainable. E.g. where land has become salinated
due to seawater and people are no longer able to grow rice, they can now grow lemongrass.
But this is only a viable solution if lemongrass is, and remains, financially sustainable. Hence
the importance of real-world outcomes is critical to developing appropriate communications
and potential solutions

NMAV has been working in Tien Giang since 2002 (and achieved 40,000 Microcredit
customers!) Also do disability inclusion, especially in employment and education.

Pollution is @ major challenge in Tien Giang and across the Mekong Delta, especially plastic.

To address plastic pollution NMAV helped create ‘monitoring groups’ within communities.
They work with community groups including Women'’s Unions. Families in the community are
given a checklist of actions which they can undertake to address the problem. They monitor
each other in trying to reach goals. Like going to the gym, once you share your goals with
others you are more likely to pursue them enthusiastically!

NMAV’s work also includes informing and supporting community groups for broad climate
change training.

By 2022, 500,000 vulnerable people in Mekong Delta will have skills developed by NMAV.

10.30 — 10.45 Q & A with Mr. Bolstad — NMAV

10.45 — 11.00 Reports from other working groups and closing remarks, or general news

There were no further reports from working groups.
VUFO requested continued feedback from all members as to any problems or issues NGOs
are facing so that the authorities can provide support and help when required.

Closing Remarks from Damien Roberts:

These meetings remain extremely useful for all NGOs to socialize, share ideas and best
practice, learn about the fantastic work of other groups, and network.



e Need to reenergize our internal communication between all member INGOs and local NGOs,
including the Working Groups

e These meetings can be further developed by focusing on critical cross-cutting issues including
Fundraising & Comms, Community Engagement, Donor Engagement, Working with
Partners/Authorities, Leadership and more. These apply to all NGOs, whatever their specific
focus (e.g. Education, Environment, Health, Inclusion, etc.)

e Core Group will ask all members to share their suggestions for topics for future sessions.

e Expectation that all members will engage proactively, and that the Core Group will respond
with appropriate and inclusive proposals.

Next discussion group meeting: TBC by Core Group soon.




Bién Ban Hop Nhém Thao Luin cua cac Té chirc Phi Chinh Phua
Quoc Té tai TP. HCM
Chuong trinh - Thir Sau ngay 3 thang 5 nam 2019

Chiing ta c6 thé thuc hién nhitng hanh dong nao dé giir sach mdi trudng dia
phucng, ca trong cac td chirc ciing nhu trong cdng déng chiing ta dang ho trg?

Pia diém: Lién hiép cac td chirc hitu nghi thanh phd H6 Chi Minh, Tang 3,
159C Dé Tham, Quan 3, TP. H6 Chi Minh.

Thai gian: 08:30 dén 11:00 sang

8.45 -9.00 Bén va két noi

9.00- 9.20 Chao mung va Gidi thiéu vé chi dé cia Damien Roberts — dong cha toa. Tham du vién
tu gidi thiéu

9.20- 9.35 Trinh bay cua Dién gia 1: Ba Ling-Yao Chen - Gidm déc gay quy va hop tac cia Change
Vietnam vé giam 6 nhiém khong khi & Sai Gon bang cach nang cao nhan thirc va hanh dong.

A) Change Vietnam cé ba linh vuc trong tam chinh:

- Khi hau & Nang lugng, bao gobm ca chat lugng khong khi;
- Bao vé dong vat hoang d3;

- Giam thiéu nhua.

B) Trién Iam anh 6 nhiém khéng khi gan day tai Viét Nam - rat nhidu bai ddng + su quan tam tir su
tham gia cuia cong chung.

C) Trang web khong khi sach: https://www.cleanairbluesky.org/vi/ -> Hay chia sé vdi cac mang
lui.

D) Nhan thirc la quan trong - NEu moi ngudi biét, ho sé hanh dong, vi du: CLé’ bao vé tré em.
Tai TP HCM, ty 1€ cac hat bui nho (<PM2,5) cao han 4,2 lan so véi hudng dan cia WHO, tai Ha Noi
= 4,7 lan so vGi hudng dan cia WHO.

E) Xe @, xay dung, nha may coban -> tit ca déu gép phan gay 6 nhiém khong khi. Mot nén kinh
t& dang phat trién va nhu cu ngay cang tang tir ngu"di tiéu dung c6 nghia la van dé cé thé s téng
Ién trong terng lai. DAy la mét phan binh terdng cla tang trudng (vi du, cudc cach mang céng
nghi€p & chau Au mang lai sy tang tru‘dng va khong khi rat 6 nhiém!), Nerng bay gid cd nhiéu nhan
thirc hon va nhiéu lua chon hon dé giam thiéu viéc chat lugng khdng khi xau di.

F) C6 su nhiét tinh d& tao ra mot hanh déng khdng khi sach & Viét Nam
G) Trién 13m anh - Feel the Air - Trién 1dm anh mét tuén

H) Bat dau mot cudc d6i thoai cong khai tai Viét Nam - tham gia va tu’ véan

o Ung dung: AirVisual dé kiém tra chat lugng khong khi

e Dung mot mat na tét han! Mat na N95. Ngoai ra, khi chat lugng khong khi trén mirc 100, hay &
trong nha.

e SU dung xe dién nhiéu han la mot budc di ding hudng!



I) O cac thanh phd, van dé té Ia do dan cu dong dic va giao thong. O cac viing ndng thon, van dé
la & rac va dét nhién liéu - mot bic tranh da dang trén khdp Viét Nam doi hdi cac giai phap phu
hap.

9.35 — 9.45 Hdi dap vdi cb Ling Yao Chen — Change Vietnam

9.45-10.00 Giai lao

10.00 - 10.30 Trinh bay cua Dién gia 2: Ong Jon Ragne Bolstad tir TG chifc Lién minh Na Uy (NMAV)
vé: Thu hit cong déng dia phuong & song Mé Kong bao vé moi trudng

A. NMAV hoat dong trong ba linh vuc chinh tai Viét Nam:
e Tin dung vi mg;

e bién ddi khi hau va;

 hoa nhap cho ngudi khuyét tat.

B. Tin dung vi mé6 ban dau la trong tam chinh, nhung theo thdgi gian, nhém da lam viéc ngay cang
nhiéu hon vé cac van dé lién quan dén Bién d6i khi hau.

C. M6t thach thiic chinh cho tét ca cac cdng viéc clia ching ti la xac dinh ‘Lam thé nao dé& chuyén
tU nhan thic sang tac dong?’

D. Quan trong la NMAV (va céc t6 chirc phi chinh phi khac) hoat déng theo hudng ‘Tao su thay ddi
thanh théi quen!’

E. P& dat dugc diéu nay, thay déi phai bén ving. Vi du. nai dat bi nhiém mén do nudc bién va ngudi
dan khdng con cé thé tréng I0a, gi ho cb thé trong sa. Nhung day chi Ia mét gidi phap kha thi néu
viéc trong sa bén vitng vé mat tai chinh. Do dd, tam quan trong cla két qua trong thé gidi thuc la
rat quan trong dé€ phat trién céc giai phap truyén thdng va tiém ndng phu hop

F. NMAV da lam viéc tai Tién Giang ttr nam 2002 (va da dat dugc 40.000 khach hang tin dung vi
mo!) Cling nhu' ho trg ngudi khuyét tat hoa nhap, dac biét la trong viéc lam va gido duc.

G. O nhiém Ia mét thach thiic 16n & Tién Giang va khap dong bang sdng Clru Long, déc biét 1a nhua.

H. D& gidi quyét 6 nhiém nhua, NMAV d3 gilp tao ra cic ‘nhém gidm sat’ trong cdng dong. Ho lam
viéc v@i cac nhdm céng dong bao gom ca Hiép hdi Phu nir. Cac gia dinh trong cdng dong dugc cung
cdp mdt danh sach ki€ém tra cac hanh déng ma ho cé thé thuc hién d€ giai quyét vén dé. Ho gidm
sat lan nhau trong viéc ¢ géng dat dugc muc tiéu. Giéng nhu di dén phong tap thé duc, mdt khi
ban chia sé muc tiéu cta minh v&i ngudi khac, ban ¢ nhiéu kha nang theo dudi chiing mét cach
nhiét tinh!

I. COng viéc ctia NMAV ciing bao gom viéc thdng bdo va ho trg cdc nhdm cong ddng dé dao tao vé
bién ddi khi hau trén dién rong.

J. bén nam 2022, 500.000 ngudi dan yéu th& & dong béng sdng Clru Long s& dugc NMAV hd trg
phat trién cac ky nang.

10.30 — 10.45 Hoi dap véi 6ng Bolstad — NMAV

10.45 — 11.00 Bao cdo tur cac nhdm lam viéc khac va nhan xét két thic, hoac tin tifc chung
 Khong cé bdo cao thém tir cdc nhdm lam viéc.



* VUFO yéu cau phan hoi Iif“an tuc tur tat ca cac thanh vién vé bat ky van dé nao NGO dang gdp
phai dé chinh quyén cé thé cung cap ho trg va trg gitip khi dugc yéu cau.

Phét biéu két thlic tir ng Damien Roberts:

e Cac cudc hop nay van cuc ky hitu ich cho tat ca cac NGO dé xa hdi hda, chia sé y tudng va thuc
hanh tét nhét, tim hi€u vé cong viéc tuyét vai ciia cdc nhdm va mang Iudi khac.

e Can t&ng cudng lién lac ndi bd gilra t&t ca cac INGO thanh vién va céc td chirc phi chinh phu dia
phuang, bao gobm cac Nhdm Cong tac

e Céc cudc hop nay cd thé dugc phat trién thém bang cach tép trung vao cac van dé xuyén sudt
quan trong bao gébm Gay quy & Cam két, Cam két cong dong, Cam két cla nha tai trg, Lam viéc
véi céc DGi tac / Chinh quyén, Lanh dao, v.v. Nhitng diéu nay ap dung cho tat ca cidc NGO, b4t ké
trong tdm cu thé cta ho (vi du: Gido duc, Mdi trudng, Strc khde, Hda nhap, v.v.)

e Nhém NoOng c6t sé yéu cau tat ca cac thanh vién chia sé dé xuat ciia ho cho cac chu dé cho cac
buéi hop trong tuang lai.

e Ky vong rdng tat ca cac thanh vién sé chi dong tham gia va Nhdm Nong c6t sé phan hoi véi cac
dé xuat phu hgp va toan dién.

Cubc hop nhém thao luan ti€p theo: Nhdm Nong cot sé thong bao sém.




