HCMC INGO Quarterly Discussion Group Meeting
Agenda — Wednesday 25 Sep 2019

Topic: Team spirit, team engagement and talent management. How to
build and retain the best team?

Where: Ho Chi Minh City Union of Friendship Organisations, 3™ Floor,
159C De Tham St, D1, HCMC

Time: 8.45am to 11:00am

8.45-9.00 Arrival and networking
9.00- 9.15 Welcome (round of introductions)

9.15-9.25 Introduction to the theme — Ms Angelique Masse Nguyen
Head of Fundraising & Communications — Saigon Children’s Charity

9.25 -9.40 Presentation from Ms. My Holland, CEO and Founder of Equest Asia
9:40-9:50 Q & A with Ms. My Holland — Equest Asia

9.50 — 10.00 Break

10.00 - 10.15 Presentation from Ms. Sakshi Jawa, Chief People Officer of Tiki.
10:15- 10:30 Q & A with Ms. Sakshi Jawa — Tiki

10.30- 10.45 Questions, discussions and feedback into larger group

10.45 — 11.00 Reports from working groups, discussion to select topic for next meeting
& closing remarks



Hop nhom thao luan

cac To chirc Phi Chinh Phu Qudc Té tai TP. HCM
Chuong trinh — Thir 4 Ngay 25 thang 9 nam 2019

Chu dé: Tinh thédn doi nhom, gan két doi ngd va quan ly tai nang. Lam thé
nao dé xay dung va duy tri doi ngi tot nhat?

Thdi gian: Th{r Sau, ngay 25 thang 9 nam 2019
Tur 8:45 - 11:00 sang

Pia diém: Lién hiép cac T6 chirc Hitu nghi TP. H8 Chi Minh (HUFO)
— Tang 3, 159C Bé Tham, Quan 1, TP. H6 Chi Minh

NGi dung chuang trinh:

8.45 -9.00 Don khach
9.00 - 9.15 Tham du vién tu gidi thiéu
9.15-9.25 Gidi thiéu chu dé - Ba Angelique Masse Nguyen
— Trudng phong Gay Quy va Truyén Thong - Saigonchildren
9.25-9.40 Bai trinh bay cia Ba My Holland
- Nha sang lap va giam doc cong ty Equest Asia
9.40 —9.50 Hdi dap vdi Ba My Holland — Equest Asia
9:50 — 10.00 Gidi lao
10.00 — 10.15 Bai trinh bay clia Ba Sakshi Jawa,
- Giam doc Nhan sy cbng ty Tiki
10:15 - 10:30 Hoi dap vdi Ba Sakshi Jawa — Tiki
10.30 - 10.45 Hoi va phan hoi theo nhém I6n
10:45 - 11.00 Cap nhat ctia cac Nhom hoat dong khac, thao luan vé cha dé cho ky hop tdi

va Két thic cudc hop



