HCMC INGO Quarterly Discussion Group Meeting
Agenda — Friday 13th December 2019

Topic: Leading, Communicating & Strategic Fundraising

Where: Ho Chi Minh City Union of Friendship Organisations, 3™ Floor,

Time:

159C De Tham St, D1, HCMC

8.30am to 11:20am

08.30-08:45 Arrival and networking
08:45- 09.00 Welcome (round of introductions)

09.00- 09.05 Introduction to the theme — Ms Guro Nesbakken
Senior Program Advisor — Norwegian Mission Alliance Vietnam

09.05 -09.30 Presentation on Leadership Skills
from Soline Le - Project Director, Vietnam Dental Tourism,

External Relations VP, Swiss Alumni Association in Vietnam
Group Consul, InterNations HCMC

09:30-09:50 Q & A with Ms. Soline Le

09.50 — 10.10 Break with holiday treats and mingling

10.10 — 10.35 Presentation on Strategic Fundraising & Communications for 2020
from Ms. Mimi Vu - Strategic Fundraising Consultant & Advisor

10:35- 10:55 Q & A with Ms. Mimi Vu

10.55- 11.10 Questions, discussions and feedback into larger group

11.10 — 11.20 Reports from working groups, discussion to select topic for next meeting
& closing remarks



Thai gian:

Pia diém:

Hop nhom thao luan

cac To chirc Phi Chinh Phu Qudc Té tai TP. HCM
Chuong trinh — Thir 6 Ngay 13 thang 12 nam 2019

Chu dé: Lanh dao, Truyén Thong va Gay quy chién luoc

Th{r Sau, ngay 13 thang 12 ndm 2019
Tur 8:30 — 11:20 sang

Lién hiép cac T6 chirc Hitu nghi TP. H8 Chi Minh (HUFO)
—Tang 3, 159C Bé Tham, Quéan 1, TP. H6 Chi Minh

NGi dung chuang trinh:

8.30 - 8.45

8.45-9.00

9.00 - 9.05

9.05-9.30

9.30 - 9.50
9:50 -10.10

10.10 - 10.35

10:35 - 10:55
10.55-11.10

11:10 - 11.20

Doén khach
Tham du vién tu gidi thiéu

Gidi thiéu chu dé - Ba Guro Nesbakken
— C6 van Chuang trinh — Norwegian Mission Alliance Vietham

Bai trinh bay vé ky ndng Lanh dao
- C6 Soline Le — Giam d6c du an, Vietnam Dental Tourism,
Phé chu tich Bai ngoai, HOi cuu sinh vién Thuy Sy tai Viét Nam
Hai dap vdi Co Soline Le
Giai lao

Bai trinh bay vé Chién lugc gay quy va Truyén thong cho nam 2020
- C6 Mimi Vu — C06 van Gay quy Chién lwgc

Hoi dap vai Co6 Mimi Vu
Hdi va phan hoi theo nhom I6n

Cap nhat cua cac Nhéom hoat dong khac, thao luan vé cha dé cho ky hop téi
va Két thic cudc hop



