Term of Reference
For Evaluation of Phase 1 - Child Protection program 
&

Assessment for Phase 2 Expansion Planning
1. Background

ChildFund in Vietnam (Representative Office of Child Fund Australia) has been operating in Vietnam since 1994. Its vision is a global community, free from poverty, where children are protected and have the opportunity to reach their full potential. The organization works in partnership with children and their communities to create lasting and meaningful change by supporting the long-term integrated community development programs and promoting children’s rights. We value children, uphold the rights of every individual, value respect, believe in empowerment, work in partnership and promote accountability and transparency. Our current programs focus on the five key sectors including (1) Livelihood (2) health & nutrition, (3) water & sanitation, (4) education, and (5) child protection. 
ChildFund Vietnam continuously seeks to improve program quality to maximize the positive impacts on the lives of the poor and enhancing organization’s image. 

The goal of Child Protection Program is to promote the recognition and effective realization of child rights and protection to create a safe, enabling and supportive environment for children to be able to grow up and develop to reach their full potentials, attributing to poverty reduction and sustainable development of community. 

And here are Phase 1 objectives of the program:
1. To set up an appropriate management structure and capacity building for local partners and children for effective program management and delivery. 
2. Raise awareness and subsequently changes in behavioral practices of local authorities, mass organizations and local people on child rights in accordance with Vietnamese laws and UN Convention on Child Rights.
3. Creating a safe, enabling and supportive environment for children to develop their full potential in line with ‘community fit for children’ standards.
2. Objectives of the Mission:
To assess achievements and identify lessons learnt from the program, which includes two projects in Hoa Binh and Bac Kan provinces, for both Partners and ChildFund. It is also expected that the Consultants team, with reference to ChildFund strategy and the current situation of the community, will provide recommendations for further actions and approaches needed to design Phase 2 of the program.

This Phase End Evaluation and Need Assessment aims to:

· Assess the attainment of the project and analyze 

· How objectives fit into ChildFund strategy and focuses of child protection program,
· How project interventions and approaches adapted in line with objectives and help achieving expected outcome 

· What are the areas for further improvement, the lesson learnt,
· Identify major objectives with correspond interventions and specific outputs and targets for next three year- project ,based on  the needs of community and ChildFund program goals as well as child protection focuses. This will also include the linkages with other program sectors.
3. Expected Outputs
· A preliminary report for discussion with Child Fund’s program team and partner at the end of June 2009 and a final report, which will be submitted to ChildFund by July 25, 2009.

· The final report on project end evaluation, with in depth analyze on achievement, fitness to ChildFund goals and focuses as well as lesson learnt and recommendations for further improvement. These recommendations should include major objectives with correspond interventions, specific outputs and targets for next three year- project, based on  the needs of community and ChildFund program goals as well as child protection focuses.
· The final report will follow the below outline:

· Executive summary,

· Introduction

· Objectives and methods/ tools for studying

· Major findings 

· Conclusions & recommendation.
4. Scope of work
4.1 Evaluation of Phase 1 of Child Protection program 
The consultants shall undertake an evaluation on the child Protection funded by Child Fund Vietnam in:

· Four communes (04) including Tu Tri, Nguyen Phuc, Vi Huong, and Don Phong of Bach Thong District, Bac Can Province
· Two communes (02) Bac Phong, Tay Phong of Cao Phong District and two communes (02) Phu Minh and Hop Thinh of Ky Son District, Hoa Binh Province.
4.2 Need assessment for child protection program interventions in new areas
Beside the mention communes in 4.1 section, the consultants shall conduct the assignment in two communes in Cao Phong District, two communes in Ky Son District, Hoa Binh province and four communes of Na Ry District, Bac Kan Province in order to help ChildFund to develop plan for the second Phase expansion of Child Protection Program
5. Consultant tasks and assignments:
· Desk review of ChildFund Country Program Strategy, sector-guideline and Proposals of child protection and other relevant information and materials in Hanoi.

· Conduct field survey in project areas to collect the needed information (qualitative and quantitative) in ChildFund project areas in Hoa Binh and Bac Kan.

· Present and sharing the findings from Evaluation and Need Assessment to stakeholders and Child Fund’s program managers and staff.

· The consultants are required to submit the detailed plans for carrying out the assignment including methodology, procedure and steps, evaluation team, refined evaluation questions, proposed tools and techniques to be used.

· After receiving the detailed proposal, the consultants shall have a working session with ChildFund Vietnam to finalize all above mentioned requirements for this assignment. 
· A legal status report of consultant team members may be required to submit to ChildFund before the contract signed and the assignment is started.
· Writing the report in English and Vietnamese.
6. Time Frame
The assignment shall be conducted in June 2009. The interested consultant is required to submit to ChildFund Vietnam a proposal for carrying out the assignment including methodology, procedure and steps with estimated budget and CVs to ChildFund Vietnam no latter than 30 May, 2009. Only qualified consultants will be contacted for screening and selection
The consultants shall undertake the assignment and develop a detail table of time frame (see annex for reference): 
7. Requirements:
To carry out the assignment, a study team with one team leader and one team member will be required. The Team Leader shall be responsible for handling and organizing all the important matters regarding the Services on behalf of the Consultant and must have the following qualifications: 

Requirements for Team leader:

The Team Leader shall be responsible for handling and organizing all the important matters regarding the Services on behalf of the Consultant and must have the following qualifications: 

· Post-graduate degree in medical  or social science fields

· Demonstrated experiences in using participatory methods, stakeholder analysis, qualitative and quantitative research/study 

· Knowledgeable in child rights, injury  in Vietnam 

· Knowledgeable in children related issues, participation promotion in Vietnam context particularly child rights areas.

· Experience in working as a team leader of development project research/evaluation 

· Proven communication, writing, and analysis skills 

· Working experience with children, local authorities and ethnic minorities in rural and mountainous areas.

· Working experience with International NGOs or foreign funded research/survey in Vietnam.

Other Team Members:
· Bachelor degree 

· Demonstrated experience in using participatory methods, stakeholder analysis, qualitative and quantitative research/study 

· Knowledgeable in child development, child injury and child protection in Vietnam and regional context
· Proven communication, negotiation, writing, and analysis skills
Annex 1: Sample of Time Frame Table

	No
	Tasks
	Time (days)
	Location
	Remark

	
	
	Leader
	Members
	
	

	1
	Design plan and research tools

· Desk review

· Design plan

· Research tool

· Design questionnaires

· Group working for revision

	
	
	Ha Noi
	

	2
	Test research tools

	
	
	
	

	3
	Field survey for data and information gathering

	
	
	Hoa Binh

Bac Kan
	

	4
	Briefings on the initial  survey findings at Districts

	
	
	Hoa Binh

Bac Kan
	

	5
	Data analyzing and report writing 

	
	
	Ha Noi
	

	6
	Preparation and Report presentation

	
	
	HN
	

	
	Total (days)

	
	
	
	


