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1. BACKGROUND
RElating ADults and Youth for Health (READY)

READY has scaled-up efforts begun in the Adolescents Choose Health Initiative (ACHI) project implemented in Cao Bang Province between 2004 and 2007. ACHI aimed to help young people use knowledge, attitudes and skills to improve their physical, social and emotional well-being by training peer educators in high schools and middle schools, and Women’s Union leaders to deliver education on adolescent sexual and reproductive health (ASRH), life skills and substance abuse to students and mothers in the target areas. 

As follow-on to ACHI, READY piloted a new model for training peer educators and community health educators by implementing a training-of-trainers approach. Teachers were trained to train, support and manage each school’s peer education network, and Women’s Union leaders were trained to integrate health education messages in their activities at the village level which targeted mothers. These changes have allowed the program to become more inherently sustainable while intensifying coverage at grassroots level. 

Program Goal & Objectives
Goal: Adolescents in Cao Bang Province will make healthy lifestyle choices using skills developed through constructive relationships built on communication among peers, parents and adult mentors. 
Outcomes

1. Adolescents in five districts of Cao Bang Province will reduce harmful behaviours through adoption of information and skills taught by peer educators (PE) in targeted high schools and middle schools.

2. Adolescents living and studying in targeted alternative education centres in Cao Bang Province will reduce harmful behaviours as a result of information and skills by demonstrated by adult mentors.

3. Improved communication among parents and adolescents will reduce harmful behaviours and increase self-efficacy for adolescents in five districts in Cao Bang Province.
ADRA in Vietnam

Since 1993, the Adventist Development and Relief Agency (ADRA) has been operating in Vietnam within its five “core portfolios” as follows: primary health care and child survival, economic development, food security, basic education, and emergency response, with over 75 projects in 50 provinces.  ADRA is committed to community-based, participatory methods that emphasize local initiative, and that position local partners and communities to sustain development activities and impacts. 

Cao Bang Province is a rural, mountainous province in northern Vietnam, sharing a border with Guangxi Zhuang province, China. Majority (96%) of its 500,000 inhabitants are from ethnic minority groups, including Tay, Nung, Dao and Mong populations. It ranks 5th out of 64 provinces in poverty and ranks 8th of 64 provinces for HIV prevalence. Intravenous drug use, the main mode of HIV transmission, affects mainly young men (age 18-35) and is alarmingly widespread throughout the province.  

READY is one of four projects being operated by ADRA in Cao Bang Province. All of its project activities are coordinated through a Project Management Committee with representatives from the Department of Health, Department of Education, Department of Social Affairs, Centre of Reproductive Health, Centre of Preventative Medicine, Women’s Union and Youth Union.

2. PURPOSE AND SCOPE OF THE FINAL EVALUATION

The final evaluation will provide ADRA Vietnam and its implementing partners with an assessment of whether the READY FOR HEALTH project has achieved its stated goal and objectives during its implementation from July 2007 up to the last quarter of 2009, and provide recommendations for a succeeding phase. 
The external evaluator is expected to do the following:
· Assess the effectiveness of the project as per the approved performance impact indicators table 

· Evaluate the intended and unintended benefits and their effects on sustainability of project interventions
· Assess the efficiency of the project’s management systems 

· Emphasizing impact, examine the design, relevance and appropriateness project interventions 

· Identify areas of strengths and weaknesses

· Outline critical problems encountered and analyze their underlying reasons and how ADRA and/or its partners exerted efforts to deal with those problems.
· Identify application of lessons learned and positive innovative practices, specifically:
· Determine the effectiveness of the training of training approach on peer education network run by adult mentors and peer educators, and community-based education approaches. 

· Evaluate the program management and offer recommendations for improved systems of monitoring and managing project implementation.

· Determine the strategy of the Government of Vietnam and outline ADRA Vietnam engagement with strategy. 

· As much as possible and where practical, “workshop” the evaluation methodology and share tools, resources with staff for professional development.

· Draw findings and conclusions with respect to the project’s goals and objectives 

· Provide recommendations for the project’s succeeding phase, and for ADRA’s planning of similar projects in Vietnam
3. METHODOLOGY 
To ensure reliability, validity, and adequacy, the evaluation methodology will comprise of:

· Review of relevant literatures

· Meeting and interviews with partners and stakeholders

· Information collection and analysis 

An end-of-project survey to be prior to the evaluation is expected to aid this final evaluation.
4. DELIVERABLES

The final evaluation will take place in Cao Bang Province between 01- 30 November 2009. A final report will be submitted no later than 20 December 2009, outlining the findings of the visit, an analysis of current implementation and recommendations for future action. 
The final evaluation document will be written using the AusAID NGO Project Final Report format. Additionally, a short supplementary document (not more than 5 pages) may be produced by the evaluator should there be a need to provide further documentation of the evaluation process. The final evaluation file will include copies of the scope of work, schedule for the evaluation visit, list of individuals interviewed during the evaluation, surveys and interviewer questions, references cited, and maps. Additional documents may be added as determined appropriate by the evaluation team.

5. CONSULTANTS OF THE FINAL EVALUATION

The external evaluation consultants must satisfy the following requirements:
· Post-graduate degree in a relevant field 

· Experience in evaluation, consultancy work and research undertakings – in a relevant field

· Excellent analytical skills

· Excellent English skills (oral/written), Vietnamese language skills will be an advantage

6. EVALUATION BUDGET

READY’s budget for this external evaluation is 40,000,000 VND.
7. APPLICATION & PROJECT CONTACTS

Interested candidates should send their letter of interest with the proposal and their resumes no later than 10 October 2009 to:

Irene Lorete

Technical Advisor

ilorete@adravn.org.vn
Mobile: 094 300 2241

Or 

Dam Thi Thu Giang

Assistant Program Manager

damthugiang@adravn.org.vn
Mobile: 088 849 929
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