Terms of Reference

Mid- term evaluation of an eye health project with Helen Keller International Vietnam 
Background:
Helen Keller International (HKI) is an international non-governmental organization. Its mission is to save the sight and lives of the most vulnerable and disadvantaged by combating the causes and consequences of blindness and malnutrition. We do this by establishing programs based on evidence and research in vision, health and nutrition. We are looking for qualified local consultant to conduct the mid-term evaluation of our eye health project named as “SUSTAINABLE SOLUTIONS TO REDUCE CATARACT BLINDNESS IN VIETNAM: ENHANCING COMMUNITY OPHTHALMOLOGY TRAINING AND EXPANDING THE COMPREHENSIVE CATARACT CARE MODEL” 

Objectives 
· to review the project progress against the approved activity plan;
· to assess achievements against the indicators and anticipated results set down in the logical framework, judging the effectiveness and efficiency of the project in terms of reaching or moving successfully towards the objectives established;
· to assess the extent to which the current applied approaches are appropriate to ensure achievement of the project objectives;
· to identify if any additional kinds of support are needed or requested by stakeholders (including HKI) for the remaining time of the project;
· To identify potential/existing weaknesses and propose measures and recommendations to overcome the deficiencies observed.

Scope:
In order to achieve the above objectives, the consultant will work with HKI project staff, project partners in Hanoi and travel to project sites ( tentatively Ha Tinh, Binh Dinh) to work with project partners and beneficiaries to collect necessary information and data; and finally, provide a report in English & Vietnamese covering all issues mentioned in this ToR. The consultant will work under the supervision of HKI Eye Health Program Coordinator. All information disclosed to consultant during the Midterm Evaluation should be treated confidentially, not to share beyond consultant without HKI consent. All rights reserved for HKI Vietnam, any kind of publication required advance approval from HKI Vietnam.
Duration and phasing: 
· From Oct- Nov, 2009 (finished the evaluation before the end of December 2009 at the latest)
· The assignment will generally go through the following phases:
	Phase
	Estimated # days

	Prepare methods, questionnaires, desk review where appropriate, interview, observation… 
	4

	Briefing at HKI Vietnam office  ( before and after the field work)
	1

	Field work: visit local partners as well as their outreach activities if possible in HKI’s stakeholders, beneficiaries: HKI, VNIO, and tentatively Ha Tinh & Binh Dinh.
	7

	Writing-up report including summary of findings, analysis, recommendations
	4

	Presentation (at a review workshop), Q&A 
	1

	Total
	17


Specification:

HKI expect to work with an individual consultant or consultancy firm, additional personnel/assistance if any for the consultant to conduct this assignment will not be covered by HKI Vietnam.

Reporting requirements:

· Final Midterm Evaluation report should be clear, concise, and useful

· Two copies, both hard and electronic copies, of the final repot are required

· Consultant is requested to submit report in both English and Vietnamese version.

Expected Outcomes:

· A Midterm Evaluation report containing all required information as per objectives and scope of this assignment in English and Vietnamese to be submitted to HKI before December 15th, 2009
· Presentation delivered at the review workshop ( tentatively in January 2009)
Location & Logistics:

· Ha Noi: HKI, VNIO,  Binh Dinh, Ha Tinh
· HKI will assist in arranging meetings and field visits for the consultant, and cover costs relating to per diem, accommodation and travel for consultant.

Qualifications and experiences:

· Relevant degree from a recognized tertiary medical, public health institution (degrees in ophthalmology would be advantage).

· Experiences in providing consultation in blindness prevention, especially in conducting capacity Midterm Evaluation of local eye health agencies.

· Excellent command of the English language. 
Deadlines for applicants: 
Applicants should send Cover Letter, CV to Dr. Tran Van Ha at tranha@hki.org and copy Ngoc at pngoc@hki.org before October 30th 2009. Only shortlisted applicants will be contacted.
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