IN-DEPTH PROGRAM REVIEW OF CHBC PROGRAMS 
SUPPORTED BY PACT VIETNAM
SCOPE OF WORK FOR EXTERNAL NATIONAL CONSULTANTS
Pact is undertaking an in-depth review of the nine (9) Community Home-Based Care programs it supports under PEPFAR Vietnam. The review will be conducted in two phases. Phase I (a field-test) was completed in December 2009, and included two partners (World Vision and SHAPC.) Phase II of the review will take place from late January until April 2010 and will include the remaining seven partners. With immediately effect, Pact is looking for three national consultants to assist Pact staff and an International consultant with the second phase of the evaluation. 
I. Background 

Pact – with financial assistance from USAID - has supported partner organizations to deliver Community Home Based Care (CHBC) since 2004. The direct beneficiaries of CHBC interventions are adults and children. Indirectly many other stakeholders benefit from the interventions through training and social mobilization efforts, including service providers, local authorities and community members. The activities are carried out by international and local organizations with management, financial and technical support from Pact. Over the years the number of partner organizations involved in this program has steadily increased, as has the scope of their programs. Table 1 presents basic details on Pact’s partners involved with CHBC.

Table 1. Pact partners with CHBC programs
	No.
	Partner Organization
I= international

V= Vietnamese
	Geo coverage
	Sub grantees
	Project starting date

	1.
	CARE (I) – since 2005
	Can Tho
	 
	

	
	
	An Giang
	Network of PHA groups,  Tan Chau - AG
	

	
	
	Hanoi
	Green bamboo, Tue Tinh Duong
	

	
	
	HCMC
	Xuan Vinh, Network, Dieu Giac, AIDS pro
	

	
	
	Quang Ninh
	Bright Future, Sympathy, Empathy
	

	2. 
	World 
Vision (I) – since 2004
	Hai Phong
	None
	Do Son (2005), Thuy Nguyen (2007), An Lao (2009)

	
	
	HCMC
	None
	District 7 and 8 (2005) and District 4 (2007)

	3.
	CESVI (I) – since 2008?
	Hai Phong
	None
	1-Jun-08

	4.
	MdM (I) – since 2005
	Hanoi
	None
	Oct.05

	
	
	HCMC
	None
	Jan.05

	5.
	SHAPC (V) – since 2005
	Hanoi
	None
	

	6.
	Pastoral Care (V) – since 2007
	HCMC
	None
	1-Oct-07

	7.
	CHP (V) – since 2008?
	Nghe An
	None
	

	8.
	COHED (V) – since 2005
	Quang Ninh
	None
	

	9.
	HESDI (V) – since 2008?
	Quang Ninh, 

Dong Trieu District7
	None
	1-May-08


II.
Objectives of the In-Depth Review:
The primary objectives of the review are to:

· Document the program model and core activities of partner

· Assess the achievements of each partner, including quality, access and sustainability of CHBC services

· Determine the strengths, weaknesses and gaps in services offered by each partner, with a focus on case management and referral systems 

· Document client needs and outcomes, with a focus on how responsive programs are to meeting clients’ evolving needs over time

· Document lessons learned and emerging innovations, which will help inform future directions for CHBC across the Pact portfolio
The review is designed to produce partner-specific results, which can be used immediately by partner organizations and Pact for program improvement.  The review will also include a cross-agency analysis of all findings, which will be shared with partners, and used to inform program strengthening for the Pact CHBC portfolio in the coming years. The review process is not intended to be a “stand-alone” assessment, but rather is designed to deepen and strengthen the on-going technical monitoring and support provided to CHBC programs by Pact.

III.
Process of tool development, data collection and analysis 

The review team will use a range of qualitative methods to collect information from a variety of stakeholders, including adult clients, family members of clients (including family members of OVC), CHBC service providers, CHBC program managers and key stakeholders (including HIV/AIDS outpatient clinics and local authorities, such as DOLISA, the Women’s Union and the People’s Committee). 

Methods include:

· In-depth case reviews (adult clients and OVC)

· In-depth interviews with program managers and key stakeholders

· Focus group discussions with clients (PLHIV) and CHBC team members

· Observation of home visits by CHBC providers 

Pact teams will also facilitate a participatory workshop with program staff and key stakeholders at the end of each review process, in order to share and validate key findings.

VI.
Evaluation Team

The review team includes Pact Care and Treatment technical staff, 3 local research consultants, sought under this scope of work, and 2 international consultants.  In order to maximize learning among CHBC partner agencies, each agency has been invited to send a representative to be trained in review methods, and participate in the review of another agencies’ program. 

The review team will complete the week-long review process with each partner, with Pact technical staff leading the analysis activities and providing feedback to each partner at the end of the week. The roles and responsibilities of all members in the review team will be divided as followed:
4.1
Roles and responsibilities

International consultants are responsible for:

· Conceptualizing the CBHC/OVC evaluation 

· Delineating review objectives and methodologies
· Determining the sampling frame
· Leading team in the development and revision of the review tools 

· Designing processes for data analysis, validation and dissemination 
· Leading the review team during Phase 1 of the review (field-testing and revision, December 2009) 

· Supporting the review team in the field as needed during Phase 2 of the review (including problem-solving and on-going data analysis)
· Preparing the final feedback report for each agency (with support from Pact staff)

· Leading cross-partner analysis at end of review 

· Facilitating dissemination and action planning workshops with partners

· Developing the final review report  
National consultants, requested under this scope of work, are responsible for:

· Conducting desk reviews

· Conducting focus- group discussions with CHBC teams or/and clients
· Conducting case reviews and other key informant interviews

· Conducting field observations

· Providing data collected in the forms developed by the review team (detailed written notes and preliminary analysis forms)

· Participating in the internal analysis of the data (led my Pact Staff)
· Assisting in facilitating the participatory validation workshop (including note-taking)

· Specifically for one senior consultant in the team: Managing the team when needed and providing technical support for the review team in the field 

Pact office and staff is responsible for:
· Training/supporting National Consultants on the review methodologies and tools

· Making all background documentation on projects available to the consultants

· Leading preparations for each week’s review, including preparation of materials and scheduling
· Leading the review teams during Phase 2 of the review (February – April 2010), in partnership with the Senior National Consultant
· Conducting project managers FGD

· Leading internal analysis activities

· Facilitating joint validation workshops with partners
· Providing feedback to each partner at the end of review week

· Assisting international consultant with the analysis of the data 

4.2
Qualifications of national consultant
The national consultants Pact is looking for should have:

· Experience with HIV and AIDS program reviews or evaluations
· Preferably, an understanding of CHBC programs 
· Experienced in applying a variety of qualitative research techniques, including focus groups and in-depth interviews
· Excellent English verbal and writing skills
· Excellent analytical skills 
· Strong communication skills
In addition they should 
· Be able to work efficiently in a team and individually
· Be able to work under pressure
· Be able to travel during the week 
V.
Time frame

Pact is looking to contract consultants as soon as possible. The consultants will work full-time from 20th of January until the 4th of April. An additional, 3 to 5 days of work will be offered to the consultants to participate in the sharing workshop among 9 organizations, planned for late Spring 2010.
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