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Terms of Reference

National Consultants for Needs Assessment of OVC


CARE in Vietnam is the representative of CARE International in Vietnam (CVN). CARE in Vietnam operates under the lead membership of CARE Australia.  The laws and regulations of the Government of Vietnam apply to all staff, contractors and consultants.  Within CARE in Vietnam the Country Director has overall management authority as the representative of the lead member and of CARE International.
A. Background information on STRONGER 5

CARE International in Vietnam is currently implementing a project ‘Stronger Organizations, Networks, and GIPA for an Empowered Response to HIV/AIDS’ (STRONGER 5).  It is funded by the President’s Emergency Plan for AIDS Relief (PEPFAR). The STRONGER 5 overall project goal is to expand and strengthen current activities to decrease HIV/AIDS prevalence among most-at-risk populations in PEPFAR provinces and contribute to a better quality of life for people living with HIV. This will be achieved through activities in four specific areas: Overall Capacity Building; HIV Prevention; Palliative Care; and Orphans and Vulnerable Children (OVC). As part of the project, CVN will build the capacity of local community- and faith-based organisations (C/FBOs) so as they are able manage their organisation and finances, as well as implement community HIV projects. The capacity building training of the project will be in the areas of project management, financial management, prevention, palliative care and advocacy. 
Under STRONGER 5 project, CARE desires to set up two drop-in centers nearby National Pediatric hospital in Hanoi and Children hospital 2 in Ho Chi Minh City, in order to support OVC and their caregivers while receiving HIV/AIDS related treatment at these hospitals. This will relief burden for the families, especially those from non-PEPFAR provinces. Therefore, CARE wants to conduct a need assessment to provide adequate information for the quality operation of these two drop-in centers.
B. Scope of services

Consultancy Objective

The research team (herein “Consultant”) will include one senior consultant and one junior consultants who will conduct a needs assessment for the STRONGER 5 project regarding the needs of the OVC and their caregivers who are currently under treatment at the National Pediatric hospital in Hanoi and Children hospital 2 in Ho Chi Minh City.  The key areas which the consultant is expected to address are the following:

1. To identify the needs of OVC based on the six area services defined by PEPFAR such as (1) food and nutrition; (2) shelter and care; (3) protection; (4) health care; (5) socio-psychological support; (6) education and vocational training

2. To assess how OVC’s needs can best be provided through Drop-in-Centres (DICs)

3. To assess the needs of OVC caregivers, health service providers, and support services, and difficulties experienced by these key informants

4. To observe OVC drop-in-centres outside of CARE program for a richer comparative analysis of OVC and caregivers’ needs in Hanoi and Ho Chi Minh city (HCMC). 

5. To analyse the reality of OVC based on core services mentioned above

6. To identify the priority of OVC’s needs who are under treatment at the National Pediatric hospital in Hanoi and Children hospital 2 in HCMC
7. To make recommendations to help CARE to develop appropriate interventions for OVC Drop-in centers in Hanoi and HCMC
Specific tasks for the consultant
In order to improve the project implementation, CARE seeks a qualified consultant to conduct a needs assessment. The specific activities of the consultancy are as follows:  

	
	Senior Consultant (days)
	Junior Consultant (days)

	1. Desk review in order to map the related research and surveys


	1 
	1

	2. Design the data collection tools, such as qualitative and quantitative questionnaires, checklists, and sampling frame and method

	3 
	3

	3. Pre-test and finalise the data collection tools

	1
	1

	4. Recruit and train data collector(s), if necessary 



	2
	

	5. Conduct data collection in Hanoi and Ho Chi Minh City (include training on data collection, pre-data collection and conduct data collection) 


	2
	2

	6. Data entry and SPSS analysis

	3
	2

	7. Write final report with specific recommendations for CARE

	6
	2

	 TOTAL DAYS
	18
	11


Expected outputs for consultant

1. Research draft, qualitative and quantitative toolkits, data entry programs

2. Finalised data collection instruments

3. Gathered qualitative and quantitative data 

4. Entered data files, tape transcripts and designed table of data 

5. Final report and recommendations to CARE   

C. Timeframe

The consultancy will take place for 18 days from 15 Jan 2010.

D. Selections criteria / qualifications

Required qualification for the consultancy include the following:

· Vietnamese National 

· Graduate degree in Public Health, Social Work, or Development (Masters level or above)

· Experience in assessments 

· Experience in qualitative and quantitative research, survey, and statistical programs, like SPSS (preferably in health and HIV/AIDS-related projects) 

· Experience in HIV/AIDS programming and technical skills, especially in the area of OVC 

· Good report writing skills in English 
E. Call for consultants 

National individuals are invited to send expressions of interest through a cover letter and CV with examples of past consultancies that demonstrate relevant capacity and experience for this assessment. The consultant should also provide consultancy rate and references. 

The application should be received no later than 10 Jan to Nguyen Thanh Van

(vannt@care.org.vn). Please note that all documents must be submitted in English and only short-listed candidates will be contacted. 

Contact persons:

Nguyen Thanh Van

Project Manager of STRONGER 5

66 Xuan Dieu, Tay Ho, Hanoi
Email: vannt@care.org.vn
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