ToR Final External Evaluation - Spanish Red Cross in Vietnam Project AECID 06-CO1-006

TERMS OF REFERENCE
FINAL EXTERNAL EVALUATION VIETNAM RED CROSS – SPANISH RED CROSS JOINT PROJECT 
TITLE: FINAL EXTERNAL EVALUATION OF THE 06-CO1-006 PROJECT “Employment Plan for People with Disabilities and other Vulnerable Groups in Vietnam, in the Provinces of the North Highlands, through training, Equipment Supply and Technical Assistance”

1. INTRODUCTION

Spanish Red Cross (SRC), benefitting from the framework cooperation agreement funded by the Spanish Agency for International Cooperation for Development (AECID) - 06-CO1-006, requires conducting a final external evaluation in Vietnam of the Project:  “Employment Plan for People with Disabilities and other Vulnerable Groups in Vietnam, in the Provinces of the North Highlands, through training, equipment supply and technical assistance”
1.1. Background and Justification of the Evaluation:

The Spanish Agency for International Cooperation and Development (hereinafter AECID) has granted, through Resolution of 21stJuly 2006, a grant to the Spanish Red Cross (hereinafter SRC) for the total sum of FIVE HUNDRED AND THIRTY FIVE THOUSAND EUROS (535.000 €) for the carrying out of the Cooperation for Development Project Nº 06-CO1-006, “Employment Plan for People with Disabilities and other Vulnerable Groups in Vietnam, in the Provinces of the North Highlands through training, Equipment supply and Technical Assistance”. This is public information published in the Spanish Government Gazette of 12th May 2005. The regulations for grants allocation to non Government Development Organizations in the area of International Development Cooperation are published in Resolution of 28th February 2006 (Spanish Government Gazette of 14th March 2006) of the Presidency of AECID.   
SRC already implemented an External Intermediate Evaluation last February 2009. An Intermediate Evaluation is compulsory according to AECID requirements. In order to achieve lessons learnt and be able to compare final results with intermediate evaluation results, SRC has decided to hire the services of external evaluators (herein after the Evaluation Team) to implement a Final External Evaluation that can support on the preparation of a new proposal in the same field of intervention. The new proposal will be submitted to the same donor (AECID) by the end of May 2010 although a pre-proposal has been already submitted. This new proposal will be similar to the project SRC intends to evaluate now and it will be focused on sustainability and expansion to other provinces of Vietnam. 
The Final External Evaluation will be made according to the following Terms of Reference (from now ToR)
1.2. Evaluation Objective:

As a result of this evaluation SRC and VNRc expect to get an in-depth analysis of the intervention and acknowledge to what extent the promotion of socio-economic and labour market integration for PwD (herein after People with Disabilities) and other vulnerable groups has been carried out and accomplished. In what way the objectives have been achieved compared to the human and materials resources that the project has utilised.
1.3. Type of Evaluation

This is an External Final Evaluation, looking at the whole project but focusing specially in the outcome and results achieved by the end of the project and how to link them to the next phase.
1.4. Accountability and Evaluation reasons
For SRC the general criteria for any evaluation are based on 3 main objectives:

· Improvement of the projects or actions carried out or in process of being carried out.
· Benefiting from past experience that can be used for future activities
· Accountability to all stakeholders, from beneficiaries to donors, public opinion and to those involved in the process, in Spain as well as in the field.
In the case of the Final Evaluation of the 06-CO1-006 project, SRC wants to carry out an Evaluation with an educational purpose to get lessons learnt to prepare the next proposal, in terms of impact, outcome, outputs and the management resources used in this project. Also, SRC considers this evaluation crucial in order to be accountable with all the project stakeholders. 
The conclusions drawn by the evaluation will be property of SRC and cannot be published without SRC consent.
2. BACKGROUND INFORMATION 
	Project nº 06-CO1-006, Vietnam, Asia “Employment Plan for People with Disabilities and other vulnerable groups in Vietnam in the provinces of the Northern High Plain, by formation, equipment supply and technical assistance”

	Country: Vietnam

	Geographic area: 3 provinces: Hoah Binh, Lam Dong and Quang Ninh, two districts per province

	ODA Sector: 161 Employment

	Total Budget: 668.750,00€
Budget funded by the AECID: 535.000€
	Implementation: 27th of January 2007 to 26th of January 2010.



	Directly Benefited Population: 800 people
	Indirectly Benefited: 3.380 people

	Implementing local partner: Vietnamese Red Cross (herein after VNRC)


	General Objectives: To enable the socio-economic and labour integration of PwD (herein after People with Disabilities) and other vulnerable groups
Specific Objectives: To enable access to employment and self employment to 800 PwD and other vulnerable groups in three provinces of Vietnam (Hoa Binh, Quang Ninh and Lam Dong)
Results of the Project:

R.1. VNRC Teams are trained at NHQ and the 3 selected provinces
R.2. Beneficiaries are selected according to the established criteria and the market needs

R.3. Beneficiaries have received guidance and professional training
R.4. Beneficiaries take part in the labour market and develop business initiatives
R.5. Vietnamese population increase the awareness on socio- labour exclusion of PwD and other vulnerable groups. 

Activities:

A.1. Red Cross Staff Training on market survey: data collection, analysis and carrying out.
A.2. Project Cycle Management Training and follow-up tools and evaluation

A.3. Selection of the Beneficiaries: professional guidance and pre-employment training, medical support.

A.4. Companies´ involvement and participation: negotiation and agreement signing
A.5. Beneficiaries´ inclusion within the Labour Market: Companies or Self - Employment
A.6. Awareness Campaigns and Activities
A.7. Evaluation and Audit

	Components: 
The Employment Plan which is presented by this Project are a certain number of integrated actions focused on creating a model for socio-economic and labour market insertion for PwD and other vulnerable groups (specifically poor women and ethnic minorities). The project aims to improve the job opportunities for 800 vulnerable people, among the 3 mentioned groups, PwD, ethnic minorities and women with low resources, in three provinces of Vietnam, encouraging their self-sufficiency and granting them with enough resources to obtain a greater social integration and participation. The work is developed mainly through training, capacity building, and procurement of equipment and infrastructure improvement of VNRC. VNRC has designed and carried out the Training and Labour Insertion components for the Project Beneficiaries together with Provincial Departments of Employment and Social Services (DoLISAs) and other Public and Private entities.


	Social Context: 
Most of the population of the selected provinces make a living from economic activities belonging to the Primary Sector (“Rural Employment”) - 86% in Hoa Binh, 64% in Lam Dong and 54% in Quang Ninh-, while the general trend indicates a general decline in the capacity for job creation in the Agricultural Sector. As a matter of fact, the economic policies are focused on the strengthening of the Industrial and Service Sectors at the expense of Agriculture. That is why the project pays special attention to the advice and guidance of the beneficiaries in their process of socio-labour adaptation, as well as to support the job mediation with labour market network. Particularly regarding the private sector which is showing more economic activity. It is worthy to mention that most of the Business sector is made up from small and medium businesses- in Quang Ninh they represent 81%, in Hoa Binh 76% and in Lam Dong 86%


	Institutional Context:

The proposal fits in with both the VNRC and AECID strategic priorities. From the beginning of 2003 SRC and VNRC had both identified as a priority to work with vulnerable groups. Between 2003 and 2005 a project was developed to support 950 PwD through occupational training and micro-credits (rotating fund) and the creation of self help groups. The experience was very positive and has noticeably increased the social integration of the participants within their social context. Moreover, the project provided VNRC with the initial knowledge and tools to develop the Employment Plan for PwD and other vulnerable groups that was carried out from the beginning of 2006 till December 2007 funded also by AECID (CAP 2005). Therefore, the current project we want to evaluate is a continuation of all that work.



3. CONTEXT AND STAKEHOLDERS
3.1. Context & Dimensions to be analysed: (tools / areas of intervention / institutional context / timeframe / sector)
· The evaluation shall focus on the impact, objectives, results and activities from the 06-CO1-006 Project.

· The evaluation will take place in the following areas in Vietnam:

· Province of Hoa Binh (Hoa Binh city and Luong Son District)
· Province of Quang Ninh (Cam Pha and Dong Trieu Districts)

· Province of Lam Dong (Bao Loc and Da Huoai districts)

· Hanoi

· Stakeholders involved: VNRC, SRC, AECID, MoLISA, DoLISAs, companies, beneficiaries participating in the project.

· The whole project will be evaluated, starting from the 27th of January 2007 to the 26th of January 2010. Intermediate evaluation (27th January 2007 to 26th July 2008) reports and outputs shall be used as a reference. 

· ODA Sector: 160 – Other Social Infrastructure and Services / Sub-sector: 16020 – Employment Policy and Administrative Management
3.2. Documents and Sources of Information: Evaluation Team will have access to all the information prepared during the implementation of the Project:
	Objectives / Results
	Indicators
	Sources of Verification
	Availability

	Specific Target: To enable access to employment and self employment to 800 PwD and other vulnerable groups in three provinces of Vietnam
	At least 800 people belonging to vulnerable groups have received the services of the employment plan and have improved their employability
	Evaluation Reports

Data base and registration of the participants
	Available

Available

	R.1. 
VNRC Teams are trained at NHQ and the 3 selected provinces
	Throughout the term of the project, 100% of the assigned VNRC personnel will receive the necessary guidance and formation for the management and follow-up of the intervention.
	List of participants in the Launching, Intermediate and Closing Workshops and Attendance to training 
	Available

	
	
	Certificates of having participated in Training Courses
	Not available

	
	
	Follow-up Report
	Available

	R.2. Beneficiaries are selected according to the established criteria and the market needs


	Write an analysis of the local job market in the selected districts of the three provinces in the course of the first year

Identifying 800  selected beneficiaries for the intervention by the end of the first year
	Market analysis report of the local labour market in each of the three provinces
	Available

	
	
	Data base of beneficiaries 
	Available

	
	
	Index Cards of the beneficiaries (registration of the participant/beneficiary)
	Available

	
	
	Letter of Commitment of the beneficiaries to participate in the process of labour insertion
	Available

	
	
	Follow-up Reports
	Available

	R.3. Beneficiaries have received guidance and professional training
	100% of the selected beneficiaries receive labour orientation 
	Monitoring Reports
	Available

	
	60% of the beneficiaries receive Vocational Training Courses

90% of the beneficiaries complete the Vocational training
A training follow-up is carried out  for 100% of the participants through individual tutorials

25% of the beneficiaries get a traineeship in the local companies
80% of the trained beneficiaries has a favourable opinion of the training courses
At least 5% of the beneficiaries are pre-selected to carry out micro-business initiatives. 100% receive training on how to set their own business if they are interested (different aspects related to the creation, funding, management and development of the self employment initiatives)
	List of participants in training courses
	Available

	
	
	Certificates received at the end of the training courses (in their absence a letter sealed by the organization responsible for the training, indicating the participation of the beneficiaries in the training)
	Available

	
	
	Reports of the Training process, Training Course Evaluation Form

	Available

	
	
	
	

	R.4. Beneficiaries access the labour market and develop their business initiatives

	60% of the beneficiaries are pre- selected thanks to the job mediation of the project 
56% of the beneficiaries that receive support through the job mediation with companies find a job

At least 40% of the beneficiaries that have been advised and trained on set their own business develop a business initiative

100% of the beneficiaries that develop a business initiative receive mediation support with micro financing entities
	Registration of the companies with which they have worked / Cooperation Agreements signed between the VNRC and the companies
Pay slips, work contract or job agreement between companies and beneficiaries

Business Plans, Tool Kits which have been received and Follow-up Reports

Letters from the Red Cross to Micro Financing entities
	Available 

Available 

Available 

Not available

	R.5. 
Vietnamese population increase the awareness on socio- labour exclusion PwD and other vulnerable groups. 
	At least 7 campaigns, 6 workshops and 18 sessions of Information and awareness about the labour market and the vulnerable groups, focused on the different participants at the end of the intervention
	Follow-up Reports

List of the participants in the workshops / Record of the Workshops

IEC materials 

Photographs
	Available

Available for the Awareness Workshops for Companies and Public Authorities

Available for the implemented workshops

Available

	OTHER ACTIVITIES:

OA1:

Set-up Administrative Procedures before project starts.  
OA2: 

Carrying out 3 follow-up meetings with the teams in charge of implementing activities and the rest of the stakeholders involved

OA3:

Production and printing of required Information, Education and Communication Materials
OA4: SRC technical support and follow up to VNRC
OA5: Management and follow up by the VNRC during the Intervention
	
	MoU signed and VNRC staff is assigned and available 

Meeting minutes on:

- Start up meeting (September 2007)
- Intermediate Workshop (September 2008)

- Closing workshop (January 2010)
IEC Materials: Note-book, T-shirt, manuals, poster, leaflets newspaper articles (available updated material from the previous project)

Follow-up Reports

Follow-up Reports
	Available

Available

Available

Available

Available


Other information to be reviewed and considered together with the sources of verification: Original Project Proposal and Cooperation Framework Agreement, Follow up reports (official ones available in Spanish only), Spanish Cooperation Master Plan, Spanish Cooperation Priorities and Plan in Vietnam, VNRC Strategy, etc... They will have to be made available to the Evaluation Team so they are able to measure the impact of the intervention during the 3 years.
3.3. Participation: Stakeholders involved and Follow-up Committee
A Follow-up Committee shall be created to contribute to the evaluation design, so their requirements are reflected as objectives for this evaluation.

VNRC Headquarters staff assigned to the project, a representative from VNRC Chapters, SRC Delegate and SRC staff shall be invited to take part in the Follow-up Committee. The Follow-up Committee will be no more than 3 people in order to make their job efficient and flexible.
The roles and activities of the Follow-up Committee will be:
1. To carry out a meeting where the coming up Evaluation will be announced. The Closing workshop of the project (next January 2010) will be used for this purpose. The basic information such as the work plan, type of evaluation and objectives etc will be explained to all stakeholders. 
2. At the beginning of the field work a second meeting shall be organised between the Follow up Committee and the Evaluation Committee. The Evaluation Team will give a brief presentation to the Follow-up Committee about the method used in the work plan and Evaluation process so that the Follow up Committee may comment and add if required.
3. Finally, once the Evaluation has been finished a meeting to present the outcome of the evaluation will be organized. SRC and VNRC shall display the executive summary of the Evaluation and listen to the remarks from the Follow-up Committee as well as their suggestions to improve the results of the Evaluation.
· Stakeholders of the intervention/project: SRC and VNRC; The Department for Social and Labour Affaires for the 3 Provinces, AECID, local companies employing beneficiaries, beneficiaries, any other organization working in similar programs (ILO, HI, etc).
· Agents involved in the Evaluation: External Evaluation Team, SRC and VNRC
LIST OF STAKEHOLDERS EXPECTED TO BE INVOLVED:
	GENERAL AGENTS
	AGENT and ORGANIZATION
	EXPECTATIONS TO PARTICIPATE IN
	RELEVANCE WITHIN THE PROCESS
	PRIORITY(FROM 1 TO 4)

	Local partner (VNRC)
	Team executing the project at NHQ-Hanoi and the 3 selected provinces
	Implementing partner
	High
	4

	Beneficiaries
	Between 5 and 10 beneficiaries per province 
Companies involved
	Information conveyers and Intervention receivers
Information conveyers and socio labour insertion facilitators
	High
	4

	Public Institutions
	Representatives of the Labour Departments of the 3 provinces
	Information conveyers
	High
	3

	Managers
	SRC: 1 delegate in Vietnam, SRC local team, VNRC controllers, SRC NHQ controllers in Madrid
	Direct support to the local partner in monitoring and supervising the activities. Follow up and reporting on the level of accomplishment of the intervention. 
	High
	4

	Donor
	Representatives of AECID in Vietnam 
	Information conveyers
	Medium
	3

	Other Organizations 
	ILO, HI (Handicap International)
	Work in similar models and priorities. Possible added value to the project in the next phase
	Low
	2


4. QUESTIONS AND LEVELS OF ANALYSIS OF THE EVALUATION

4.1. Key Questions and specific objectives of the Evaluation:

The specific objectives to be evaluated are: 

Until what extent are socio-economic and labour insertion for PwD and other vulnerable groups happening? In what way has this objective been achieved regarding the equipment and human resources available in this project? With this we intend to find the failures in management, to correct possible deviations facing the next phase. Sustainability and impact of the Intervention are assessed. 
The key questions basically refer to the project’s capacity to comply with its objectives as well as the effect it is having, the management of its resources (both human and material) and how the different stakeholders involved have contributed to the accomplishment of the objective.

4.2. The levels of analysis which will be studied are:

1. Firstly the evaluation will brief about the country’s general context, its labour system, especially related to the provinces and districts where the Project takes place, and above all where the Evaluation will be carried out.
2. Secondly, the design of the intervention will be analysed; starting from the original design the changes suffered during the ongoing implementation and how adjustments have been made in order to reach the objectives. 
3. In third place the management systems and mechanisms of the intervention will be studied as well as the methodology selected and its possible alternatives.

4. In fourth place the impact, outcome and results achieved with Intervention will be assessed.
5. Finally, an in-depth analysis of the all the information collected will be sum up to produce conclusions and recommendations / lessons learnt.
5. EVALUATION CRITERIA

Ten Criteria will be used in the Evaluation to assess the quality of the intervention and the achievements of the Project. For each criteria there are key questions defined so the answers will serve as indicators of the accomplishment.  
	CRITERIA
	KEY QUESTIONS FOR THE EVALUATION



	COVERAGE
	To what extent have the selection mechanisms reached PwD and other vulnerable groups?

In which way has been the access to the activities of the project fulfilled?


	EFFECTIVENESS
Have the objectives and results of the project been achieved?
	To what extent has the process of labour orientation and selection been carried out according to the demands of the labour market and the needs of the beneficiaries?
Has the project helped to increase the awareness of the problems that the PwD and other vulnerable groups have related to socio-labour insertion among the Vietnamese population?
How the market survey carried out by the project would have supported the project in a better way? Did it reflect the real situation and needs of the labour market in the areas the project has been carried out?

Has VNRC team received enough and adequate training to support the intervention?


	EFFICIENCY:

Has the project been carried out using enough and appropriate resources? 
	To what extent have the human and material resources allocated to the project reached their maximum yield compared to the targets accomplished?
In what way have been lessons learnt from previous experiences applied (Employment Plan, CAP)?
Has the initial budget of the project been followed?
Has the work plan been followed?

Has the transformation of resources into results been efficient?
In what way have the institutional cooperation and the established management systems contributed to accomplish the planned results of the Intervention? 


	IMPACT:

Has the aim of the Project produced a positive impact?
	Has the labour orientation provided by the project fulfilled the requirements of the labour market?

In what way has the job mediation promoted by the project among companies facilitated the way through socio-labour insertion?
Have the vocational trainings for the beneficiaries allowed them to attain enough skills and capacities to access a job later on?


	RELEVANCE:  Has the Project adapted to the context where it has been implemented?


	Has the Project been consistent with the economic and labour policies of Vietnam and the specific policies of the chosen provinces?

Was the Intervention focused on to the needs and priorities of the beneficiary population?


	SUSTAINABILITY:

In what way the Project fits in with the Institutional context?
	How has the project worked out the gender issue, not only in terms of participation but in terms of awareness?

Has the possible environmental impact of the Intervention been considered?

Has VNRC been reinforced as a result of this project to carry out employment and job insertion projects?

Have the project involved in a consistent way to local and national authorities related? What about other organizations working in the same field, has the project strengthen and promoted cooperation and coordination with other actors?


	PARTICIPATION:

Analyses the different stakeholders involved in the phases of planning and evaluation and their contribution towards decision making.

	In what way have been promoted the participation of the beneficiaries in their own socio-labour insertion?
Has Institutional cooperation between public local authorities and private local companies reached the highest level possible?

	APPROPRIATENESS:

Assess the effective leadership of institutions in Vietnam on their political and strategic development plans, which implies a coordination of donors´ agenda towards these plans.
	Have Vietnam’s strategies and development programmes regarding economic and labour development been considered?
Have local private and public Institution’s capacities been reinforced to improve the job creation for the beneficiaries?

	METHODOLOGY
	Has the project provided an adequate response to the particular needs of each beneficiary through job orientation and timely and appropriate follow-up?


	CONSISTENCY
	To what extent has been promoted the exchange of experiences between the different participants and provinces? Has it been enough and adequate to increase the impact of the Intervention?



6. METHODOLOGY AND WORK PLAN
The External Evaluation Team will present their proposal on methodology as an integral part of these ToR. The final methodology will be drawn up jointly with SRC/VNRC. The available information of the project will be handed over to the Evaluation Team in advance (at least one week before staring the field work)
The work plan will count on 3 phases: 

1. Office work: review of documents and preparation of the field work

2. Field work

3. Report writing and submission  

The Evaluation will be carried out according to the following deadlines and dates: . 
	
	Activity
	Jan 2010
	Feb 2010
	Mar 2010
	Apr 2010
	Managers
	Agents involved

	1
	Call for proposals: Launch Terms of Reference for the Evaluation
	X
	
	
	
	
	SRC Vietnam, SRC Madrid

	2
	Selection of the external Evaluation Team and signature of the Contract
	
	X
	
	
	
	SRC Madrid, SRC Vietnam

	3

	Review of project documents
	
	X
	
	
	Evaluation Team
	SRC Madrid, SRC Vietnam

	4
	Evaluation design
	
	X
	
	
	Evaluation team
	SRC Madrid, SRC Vietnam

	5
	Detail workplan design
	
	X
	
	
	Evaluation Team
	SRC Madrid, SRC Vietnam

	6
	Field work
	
	
	X
	
	Evaluation Team
	SRC Madrid, SRC Vietnam and follow up committee

	7
	Preliminary Evaluation Report sent to SRC/VNRC
	
	
	
	X
	Evaluation Team
	

	8
	Discussion and comments with SRC/VNRC about the Preliminary Report
	
	
	
	X
	SRC Madrid, SRC Vietnam and follow up committee
	

	9
	Final Evaluation Report sent to SRC/VNRC
	
	
	
	X
	Evaluation Team
	

	10
	Diffusion of Final Report
	
	
	
	X
	SRC Madrid, SRC Vietnam and follow up committee
	


The preliminary office work and review of documents will last a maximum of 2 weeks. The field work will last around three weeks. Once it is finished, the Evaluation Team have to submit the Preliminary Evaluation Report in three weeks maximum to the SRC. This preliminary report will be reviewed and discussed with SRC/VNRC during 2 weeks. After this, the final Report will be handed over, one week later, at most.
7. STRUCTURE AND PRESENTATION OF THE EVALUATION REPORTS

Both the preliminary and final Evaluation reports will contain the following information:

1. Introduction explaining the aim of the Evaluation, the questions and the main results to be achieved.

2. Description of the Intervention explaining objectives and planning. Specially, the achievements reached at this final stage, background, organisation and management, stakeholders involved and context of the intervention (economic, social, political and institutional).
3. Analysis of the reviewed information explaining about the criteria and key questions established and highlighting the integral / holistic approach of the proposed Evaluation.
4. Results of the Evaluation explaining the main answers to the key questions and the Evaluation Team interpretation of those answers into results.

5. Conclusions, according to the established Evaluation criteria.
6. Recommendations explaining how to improve the intervention and assessing the specific indicators that may improve its design, management procedures, results and impact in a future intervention (replicability).
7. Lessons learnt from the conclusions and recommendations indicating good practices and serving as feed-back for next Interventions.
8. Annexes in which ToR shall be included, proposed methodology, tools for assessing the information, work plan, detail list of tasks executed and any other activity implemented to support the Evaluation process.

The Report will also have an Executive Summary which will include the essential information contained in the Report, stressing the main results, conclusions, recommendations and lessons learnt.
The Evaluation Report will be not more than 50 pages long. The Executive Summary included will be no more than 10 pages long. A summary form of the Evaluation will be also submitted according to the OECD - DAC (Development Assistance Committee) format. The 50 page limit does not include annexes.
The Final Report will be handed over in English and Vietnamese including the three Documents (Final Report, Executive Summary and the Summary Form) in each language. This information will be handed over in both hard copy (2 original copies of each Document, signed and sealed by the Evaluation Team Representative in each language) and soft copy (2 CD’s/ pendrive including all documents in each language). SRC/VNRC will be responsible for the diffusion of all this material.
8. THE EVALUATION TEAM

The Evaluation Team will be integrated by one or several experts with the following profile:

· University Degree. Degree in Sociology, Economy and other social branch disciplines will be valued.
· Experience in Projects of International Development Cooperation, in the labour market sector and preferably in the sub sector in which the Project deals: employability for vulnerable groups and social inclusion. Work experience in Vietnam and knowledge of the Vietnamese labour market context will be valued.
· Evaluation Team will be fluent in written and spoken English and Vietnamese since all the work will be done in both languages. Spanish will be a very valuable asset since some documents are only in Spanish. 
The Evaluation Team will submit the Curriculum Vitae of each one of its members together with their proposal.

The Evaluation Team will be the responsible of the final implementation of the Evaluation as well as the link with the Evaluation Follow-up Committee.

The Evaluation will take place in Vietnam with the participation of SRC in close cooperation and support of VNRC, as well as the active participation of all the agents mention in point 3.3.

9. AUTHORSHIP & PUBLICATION

Confidentiality:

The evaluation must respect the right of the people to participate and provide information ensuring their anonymity and confidentiality.
Responsibility:

Any disagreement that may occur between the members of the Evaluation Team or between these and those responsible for the Project must be mentioned in the Report. Any statement must be proofed by the Evaluation Team and specify if there was any disagreement over it.

Integrity:
The Evaluation Team will be responsible for arising issues not specifically mentioned in these Terms of Reference, in case it is required to obtain a deeper analysis of the Intervention.
Independence:

The Evaluation Team must guarantee its Independence from the Intervention it is evaluating, not having any links with its management or any of its components.

Incidences:

If there is any problem while the field work is been carried out, or during any other phase of the work that makes difficult the implementation of the Evaluation, totally or partially, SRC should be immediately informed (in maximum 48 hours). If not, this could not be used as an excuse not to achieve the expected results established in the ToR.
Validation of the Information:

It is up to the Evaluation Team to guarantee the veracity of all the information gathered and used. The Evaluation Team is the only responsible of the information presented in the Final Evaluation Report.
Evaluation Reports and Information gathered by the Evaluation Team:
The Evaluation Team will not be able to make public, under any circumstance, the information of the Preliminary and Final Reports. 

Report Presentation

If there is a delay in the submission of reports or their quality is lower than expected and agreed with SRC then Part 6 of the Contract Clause Document of the Evaluation will be executed.

The SRC will hold the copyright or any other right over the Documents (Final Report, Executive Summary or Summary Form of the Evaluation) developed by the Evaluation Team.
10. TIMEFRAME & AND BUDGET
It is estimated that the Evaluation will start during the second quarter of February 2010. The field work will start during the first week of March 2010 and will last around three weeks. The results will have to be presented in the following way:

· Presentation of the Preliminary Report and its Executive Summary, at latest by 5th April 2010: the Evaluation Team will have to draw out a Preliminary Report two weeks after the field work has finished. 
· A review meeting between the Evaluation Team and SRC/VNRC will be held during the following week after the presentation of the Preliminary Report. It is very important that VNRC and SRC, both at NHQ and field level participate of the reviewing process.

· Presentation of the Final Report, Executive Summary and Summary Form of the Evaluation, in the DAC form used by the OECD, at latest by 19th April 2010. 
The estimated budget for the final evaluation is 12.000 €, although it may be flexible according to the quality of the proposals received.
The Evaluation Team will include all the expenses as technical services for final evaluation. No additional charge will be accepted under any circumstance.
All the travelling, accommodation and meals arrangements and expenses will be managed by the Evaluation Team. SRC and VNRC can support to these arrangements if required and agreed in advance. But in any case, expenses will be covered 100% by the Evaluation Team.
Others: insurance, vaccinations and visa procedures.

If travelling from outside Vietnam, the Evaluation Team will hold full responsibility for Travel Insurance, vaccinations and visa procedures. SRC will try to inform and advice as best as possible.
Euros, Currency and local currency

The Evaluation Team and its employees in Vietnam will be responsible for obtaining enough currency or pay their expenses through any other mean of payment. SRC, its employees or counterparts will make no money advance to the Evaluation Team. The Evaluation Team will always exchange currency in authorised or official establishments even for their own expenses.
Respect and Adequate Behaviour:
The Evaluation Team will follow all the commitments made with the SRC, will always show respect to the Fundamental Principals of the International Red Cross and Red Crescent Movement, its aims and its regulations.

They will keep confidential all the information that they receive and accessible to them due to this activity within the legal framework in force.

The Evaluation Team will reject any other payment different to what it has been agreed with the SRC. It will show respect for the participants´ rights and will behave in a diligent and polite way.
It will use the SRC and VNRC names and visibility in a correct way, making sure to respect the law, ethnic groups, culture, religion, gender and tradition of the visited areas.
It will respect the working hours and working conditions of the teams of the SRC, VNRC, Government agents, beneficiaries and others involved in the evaluation, reaching a consensus if any change of plans is required.

Security

The Evaluation Team will follow the established Security Protocol of the International Red Cross and Red Crescent Movement, during their stay in Vietnam especially regarding the transportation and work style.
Post-signing contract Adjustments 
If some unexpected event happens during the carrying out of the evaluation (such as armed conflict, natural disaster, etc...) adjustment will be required between the Final Work Plan and the costs reflected in the awarded economic proposal. Once a consensus is reached with the SRC responsible, the Work Plan Proposal can be modified due to the justified cancellation of the field visits and work. The amount of the cancel work will be deducted in the final payment.

11.  PRESENTATION OF THE PROPOSAL BY THE APPLICANTS AND EVALUATION CRITERIA
The criteria for the evaluation of the quality of the proposal are: 

· Technical quality of the proposed methodology.

· Experience and qualification of the evaluation team.

· Economic proposal.

The evaluation criteria are summarized in annex 1 of the present document. 

The evaluation proposal must include, at least:

· A technical proposal, stating clearly the evaluation methodology, the use of data collection tools, and the work plan 

· A human resources proposal, including CVs highlighting relevant qualifications and experience. 

· A detailed economic proposal considering an adequate use of the economic resources in each stage of the assessment.

The evaluation proposal shall be presented in English only in electronic format before February 8th 2010 at 13:00 hours (Vietnamese time) to SRC Vietnam Delegation to the following e-mail addresses: 
maralmo@cruzroja.es
cruzroja2@fpt.vn
Hanoi, January 18th, 2010
Annex 1: Criteria for the evaluation of the evaluation proposals.

	CRITERIA



	A.- Technical quality of the proposed methodology


	Ability to respond to the evaluation questions (0-2 points)


	Time and techniques used in the field work (0-2 points)


	Subtotal A (Maximum 4 points)


	B.- Economic proposal


	Proposed evaluation budget (0-3 points)


	Subtotal B (Maximum 3 points)


	C.- Experience and qualification of the evaluation team


	Composition of the team, experience in evaluation methodologies (0-1 points)


	Local staff involved (0-1 points)


	Implication of the team (0-1 points)


	Subtotal C (Maximum 3 points)


	TOTAL A+B+C (Maximum 10 points)



� The project has been extended for 3 months (up to 26th April 2010) for closing activities.
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